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We are out
in the field, united.

Dear Stakeholders,

The report you are about to read summarizes our
activities in the year 2022.

In the process of preparing this report, we are extremely saddened
by the February 6, 2023 earthquakes that caused devastation
in 11 provinces, and killed and wounded thousands of our citizens.

As Sabanci Group, we lost 19 colleagues and approximately
1,000 family members of employees in the earthquakes that
had a direct impact on nearly 7,000 of our employees living in the
region. 2,343 employees lost their homes in the earthquakes.

May our deceased colleagues, relatives of employees, contractors,
business partners, and all deceased citizens rest in peace. We send
our condolences to their grieving families.

As Sabanci Group and Sabanci Volunteers, we have been out in the
field working tirelessly to heal the wounds since day one.

We contacted relevant authorities in the region to provide our support.

To this end, we lent support to the region in the form of energy supply,
bank financing, search and rescue, accommodations,
food and provision of basic needs.

We are aware that this is a marathon. Therefore we are out in the field,
and we will be there for the people in need until all wounds are healed.

We are grateful for the support of all colleagues
on this long journey.



We unite Turkiye and the World,

for a sustainable life
with leading enterprises.

Strategy House

Purpose

Strategic
Direction

Grow and
Protect the
Core

New Growth
Platforms

Holding
Value Add

Foundation

Transform into an agile
> global / local footprint

Energy and Utilities

» RAB growth for grid modernization
» Renewable capacity growth in Tirkiye
> » Asset light growth through trading

» Growth in distributed generation &
Energy Efficiency

» Growth in EV charging business

Renewable capacity growth in USA

CVC investments in climate
technologies

Waste-to-Energy exploration
Hydrogen refinery options exploration

> Performance Culture

> Human capital

Lead in digital, material and
climate technologies

We unite TUrkiye and the World

for a sustainable life with leading enterprises

Industrials

North America tire cord investments
Enliten Technology for EVs
Strengthen white cement position
Terminal investment in grey cement

Advanced materials (composites and
sustainable chemicals)

Equipment for Climate Technologies

Expansion into cement-based building
materials

Sustainable building materials

Dynamic Portfolio Management

Commercialize innovation
for a better life

Financial Services

Digital banking, channel optimization

Growth in insurance as a multi-line
insurer

Establishment of health insurance
company

Health ecosystem investments with
Ageas

New opportunities through strategic
partnerships

Pioneer in “sustainability
as a business”

Adapt to “Future of Work”

Digital Businesses
Digital marketing expansion: new
markets and SaaS platforms
Cybersecurity global expansion
Cloud business transformation

Teknosa marketplace, private label,
service business

Carrefoursa light asset growth

Hyperscale cloud business provider
Productization @StudioDx

Teknosa and Carrefoursa B2B business
model for SMEs

Transformation to “phyagital” retailer

Value Creation Through Data Driven Ecosystem

Sabanci Group reinforces its role as
a global player with its contribution
for a sustainable future and creates
enduring value for its stakeholders

and Turkish economy.

By combining its solid financial
structure, dynamic portfolio
management and robust sense

of corporate governance with its
innovation and technology oriented
business approach, Sabanci Group
is not only delivering a strong growth
from its core businesses but also
gaining significant opportunities in
new growth platforms.

Acknowledging sustainability as
fundamental principle, and setting
strong growth and stakeholders’
returns as key drivers in its
investment decisions, Sabanci
Group unites Tiirkiye and the World
for a sustainable life with leading
enterprises.

Rising from a foundation of global
experience, high performance
culture and value focused
ecosystem built in the course of
97 years, Sabanci Group advances
towards its second century with

a high confidence and enhanced
strategic focus to accelerate its
growth and transformation.



From the
new normal,
to ‘new economy'...

Technology has lent substantial impetus to
change across the globe. Amid this change, the
pandemic and global gyrations brought to the fore
a major concept, namely the ‘new normal’.

In the aftermath of the pandemic,
we, as Sabanci Group, tended not to adapt
ourselves to the new normal, rather positioned
ourselves as one of its play-makers.

As a part of its commitment to dynamic portfolio
management strategy, Sabanci Group has
successfully executed its transformation process
in 2022 by completing investments in various
businesses. After divesting its shares in Phillip
Morris by the beginning of the year and raising
TL 3.2 billion in proceeds, Sabanci Group allocated
TL 4.9 billion throughout 2022 specifically to
energy and climate technologies, advanced
material technologies and digital technologies,
which are defined as ‘'new economy’
investments by the Group.



Strong Financial

Performance

Consolidated net income growth higher
than combined revenue and EBITDA leads
to a historically high ROE despite faster
pace in investments.

Combined Revenue Combined EBITDA"
Growth Growth
168% 242%

Consolidated _ N

Net Income Growth Consolldateii ROE

264% 45.4%

* Excludes non-operational and non-recurring one-off items and IFRS16 impact in retail
** Excludes non-operational and non-recurring one-off items




Sustainable
future

By acknowledging sustainability as fundamental
principle of our investment decisions, we
achieve strong results. Our ESG performance
and efforts at this front are recognized by global
ESG indices and ratings.

2023 Bloomberg
Gender Equality Index
First and Only
Conglomerate from
Tiirkiye®

2022
MSCI ESG Ratings

A

CDP Climate Change &
Water Security
Management Level (B)

Sustainalytics

Low ESG Risk™

R
A

Refinitiv ESG
Assessment™

A

BIST Sustainability
25 Index
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e
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W

* Twice in a row.
** Diversified Financials Category
**% Investment Holding Companies

2022 at a Glance

Summary Key Financials (TL Bn)

2018 2019 2020 2021
Combined Revenue 88.1 97.6 104.0 151.6
Combined Revenue* 86.9 97.1 103.6 150.1
Combined EBITDA** 15.4 17.1 20.4 329
Consolidated Net Income (Share of Parent Company) 3.8 38 4.8 12.0
Consolidated Net Income** (Share of Parent Company) 3.6 38 52 9.7
Combined Operational Cash Flow *** 5.6 9.5 10.8 12.5
Holding Solo Net Cash 2.6 1.7 1.1 2.5
Combined Net Financial Debt/EBITDA**** 2.3x 2.2x 1.5x 1.2x

* Excludes holding dividend income

** Excludes non-operational and non-recurring one off items and IFRS16 impact in retail

*** Excludes Financial Services, Banking & Other segment

*** Non-bank; excludes Banking, net cash position of Financial Services, non-operational and non-recurring one-off items and IFRS16 impact in retail

Combined Revenue* (TL Bn) B Non-Bank M Bank  Combined EBITDA™ (TL Bn)

CAGR 47% Y/Y 168% CAGR 64% Y/Y 242%

2019 55.8 413 KA 2019 REERVAST 17.1

97.0 SR 150.1

22 _251 A _1 50.4 401.5

2022
403.6
401.5
112.3
438
34.6
28.7
3.1
0.4x

CAGR (%)

46.3
46.6
64.3
84.3
76.1
50.5

4.5

[l Non-Bank [ Bank

Consolidated Net Income” (TL Bn) M Non-Bank M Bank  Net Financial Debt/EBITDA™ (Combined)

CAGR 76% Y/Y 257%

2018 3.6 i i

2019 3.8

2020 |EEREE] 5.2

2021 9.7 i i E

2022

2018 2019 2020

Return on Equity™ (%) M Consolidated ROE @~ Non-BankROE  Dividends Paid (TL Mn)

2021

M Dividend Paid =®- DPS

<
R =
) ~

2018 2019 2020

2021




Sabanci Group continues to grow with its solid global
footprint, thousands of employees and prominent
global business partners.

Germany

Netherlands

France

Business Partners

6

UK

Hungary

Tiirkiye

Thailand

Indonesia

Countries 60
Thousand+
14 Employment

2022 at a Glance

Sabanci Group had a successful year through running
a faster pace in the ‘new economy’ investments while

delivering strong financial results.

Combined Revenue’ Shares

Combined EBITDA* Shares

9%

3%

Retail 1% - )
Other Building Materials 2%
' Retail
- /Y
Energy Building Materials Industrials
9 17%
' 73%
Industrials Banking Energy
37% : ' :
Financial Services Banking Financial Services
* Excludes Holding dividend income * Excludes one offs and IFRS 16 impact in retail
Consolidated Net Income” Shares NAV Shares
‘ 6%
2% Other  12% ‘
Building Materials Building Materials
' . ‘ 7%
Retail
Industrials ‘ et
15% 34% ‘ 4%
71% Energy Banking Other
Banking
Financial Services “ Industrials
Financial Services 23%
Energy

* Excludes one offs and IFRS 16 impact in retail

* Excludes cash
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Banking

AKBANK

Digital Customers ROE
8.7 mn 54.7%
ROA CAR®™
6.2% 20.8%
ATMs POS Terminals
+5,900 +734K

Active Customer Base (mn)

+32 mn Avg. monthly new

customer vs 2020

active < Customer Acquisition:
customers ~ 3.8x
since 2020 Customer Activation:

1.6x

2020 2021 2022

(7): w/o forbearances: Fixing MtM losses of securities & FX rate for RWA calculation to 2021YE FX rate

Financial Services

(AcEQD

AKSigorta
Total Assets Shareholders’ Equity
TL12.8bn TLT.9bn
Paid-in Capital Premium Production
TL1.6bn 1L 13.6 bn
Retention Ratio Market Share
51% 6.9%

Pension&Auto-Enrolment  Life&Personal Accident

Market Share Market Share
17.5% 11.6%
Number of Customers Premium Production

3.3mn Growth

84%

Assets under Management Return on Equity
Growth 59%
79%

BRI

KORDOD

@ TEMOO

Capacity Production Facilities Bus Sales Volume Autorized dealers
13.5mn 13 759 23
Total Sales of Point R&D Patents Light Commercial Autorized services
8700 509 Vehicle Sales 31
1
1,130
Countries R&D Center !
87 2 Alternative Fuel
Vehicle Sales
International Revenue International Revenue 61
40% 100% )
International Revenue
56%

© ENERJI i ¥ i BANCICLIMATE
ENERJIOD ENERJIOO URETIM S ) SLIMATEN
Population Customers Installed Power Plants On-going Solar Power Plant
22 mn 10.6 mn Capacity 23 Investment in US
3,727 mw 272 mw

Distribution Esarj Stations

Cities 422
14

Regulated Asset Base

7L 19.9 bn

Network

317,757 km

43%

Natural Gas ‘ 12%
Lignite

36%

Hydro Wind & Solar

On-going YEKA-2 wind power
plant investments:

1,000 mw

Venture Capital Investments in US
Safar Partners

Start-up investments in US
Commonwealth Fusion
System & Quaise Energy

Building Materials

AKCANGDD

cim@0

e
©0OsANCIBULDING )

SOLUTIONS

Capacity
9 . 0 mn tons

Capacity
61 mn tons

Capacity
850K tons

Production Facilities
3 integrated plants,
4 domestic terminals,

Production Facilities
3 integrated plants,
1 international

Production Facilities
1 plant in Spain, 1 grinding
station in the USA,
4 international terminals

2 ports terminals
FXin Revenue FXin Revenue
30% 48%
Alternative Fuel Usage Alternative Fuel Usage
22% 25%

Carrefour (§p O

TEKNO GO

FXin Revenue

100%

O0OBANCIDx

Market Share Sales Area Revenue Growth
3.7% 100K m2 193% in USD terms
Sales Area New Customer Acquisition Acquisitions
536K m? 2 mn SEM and Radiflow
Stores Stores Global Footprint
895 189 60 countries
Visitors Online GMV Growth Offices Locations
164 mn 136% S countries
Online Sales Growth Increase in online SKU
86% 22 times
Franchise

200




As of year-end 2022, Sabanci Holding and its listed 11
subsidiaries’ shares constitute around 6% of the total market
capitalization of Borsa Istanbul.

Free Float Ratios MSCI ESG Ratings

SABANCI HOLDING

Sabanci Culture Values

950%
AKBANK
) : .
51% Putting the needs and expectations of A Wi
Jun-20 Oct-20 $ ~ (<
AGESA customers & all stakeholders at focus, o Qs - -
20% <), ‘N ¢~
- 222222 CDPClimate Ch & Water S ity M t Level c - c - 3 c »
KSICORTA et hange & TTRTer Sectlily anagement eve Valuing different perspectives and making decisions
28% by considering comprehensive inclusion, Sincerity Courage Inclusion
ENERUJISA ENERUI We place authenticity, respect We express our thoughts freely We build environments that
i i i i and trust at the heart of our and take risks: We are not encourage the inclusion of all
20% Bel ng the ploneer Of |nnOvat|0n, relations with all stakeholders, thus afraid to make mistakes. We stakeholders, value different ideas,
appearing as we are and being as take the initiative and assume and deliver the highest benefit
. . j We appear. responsibility. We take action. through multiple partnerships.
BRISA Being courageous to make mistakes and seeing
10% it as a learning & development opportunity,
KORDSA Refinitiv ESG Assessment™ /
29% Focusing on long-term and sustainable M i DDI]I]
AKCANSA value creation.
) : c
21% Passion Continuous
CiMSA We approach all tasks with Development
36% 202 2022 enthusiasm, excitement and
perseverance. We mobilize our We question ourselves and our
community with our energy. work with a positive curiosity
CARREFOURSA based on excitement about
11% 2023 Bloomberg innovation. To get better and
Y Gendllesl; Eq:acl;t); Index Sustainalytics BIST Sustainability better, we learn from our past
Conglo?tl11erat2¥rom Low ESG Risk™ 25 Index experiences, develop in line with
TEKNOSA Tiirkiye* our vision for the future, and
50% become the pioneer of change.

*Twice in a row.
Resource: Central Securities Depository of Tirkiye, as ** Djversified Financials Category
of 31.12.2022 *** I[nvestment Holding Companies
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Period

Independent Auditor’'s Report on the
Annual Report

Independent Auditor's Report

General Assembly
Meeting Agenda

HACI OMER SABANCI HOLDING A.S.
AGENDA FOR THE 2022 ORDINARY GENERAL ASSEMBLY MEETING
TO BE HELD ON 30 MARCH 2023, AT 2.00 P.M.

O NOG AN =

Opening and formation of the Meeting Council,

Reading and discussion of the 2022 Annual Report of the Board of Directors,

Reading the 2022 Auditor’s Reports,

Reading, discussion and approval of the 2022 Financial Statements,

Release of the members of the Board of Directors with regard to the 2022 activities,

Determining the use of the 2022 profit and rate of dividend to be distributed,

Election of the members of the Board of Directors and determination of their terms of office,
Determination of monthly gross salaries payable to the members of the Board of Directors,

Election of the Auditor and Group Auditor,

Informing the General Assembly regarding the donations and grants made by the Company in 2022,
Determination of the upper limit for donations to be made in 2023,

Submission to the information and approval of the General Assembly the share buy-back program in effect,
Granting permission to the Chairperson and the Members of the Board of Directors for the activities under
the Articles 395 and 396 of the Turkish Commercial Code.

Sabanci Holding Annual Report 2022
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Introduction

Sabanci Group in Brief

Sabanci Group unites Tiirkiye and the World, for a sustainable
life with leading enterprises through its performance culture,
dynamic portfolio management and value creation via data

driven ecosystem.

Haci Omer Sabanci Holding A.S. (Sabanci
Holding), Turkiye's leading conglomerate,
is a holding company engaged in a wide
variety of business activities through

its subsidiaries and affiliates, mainly in
the banking, financial services, energy,
industrials, building materials, digital

and retail sectors. Sabanci Holding is
domiciled in the Republic of Turkiye, with
headquarters in istanbul.

Sabanci Holding coordinates and
supports the finance, strategy, business
development, legal, human capital

and sustainability functions of Group
companies. The Holding aims to ensure
that Group companies operate in a
manner that is profitable and sustainable
with favorable competitive conditions.

In addition, Sabanci Holding sets and
monitors the corporate governance
practices that apply across Sabanci Group.

Sabanci Holding is managed by an
Executive Committee, a team of top level
executives including the Chief Executive
Officer, Group Chief Financial Officer,
Strategic Business Unit Presidents and
function-based Group Presidents.

The Executive Committee is mainly
responsible for major capital allocation
decisions and reports to the Board of
Directors, which is the ultimate decision-
making body of the Holding.

*KPIs are not limited to the examples cited here.

The Board of Directors has four

sub committees: Audit Committee,
Corporate Governance, Nomination and
Remuneration Committee, Early Detection
of Risk Committee and Sustainability
Committee, each of which directly reports
to the Board of Directors in regard to their
areas of function.

Sabanci Holding defines its holding
value-add in three pillars: performance
culture, dynamic portfolio management,
and value creation via data driven
ecosystem. Under the Holding's
performance culture, a short-term and
long term management incentive system
is adopted across the organization.
Performance evaluation is conducted on
an annual basis, involving various financial
and non-financial criteria. Revenue,
EBITDA, free cash flow and the relative
total shareholder return (rTSR) of listed
companies are financial key performance
indicators (KPIs)*. Meanwhile, the
improvement in ESG ratings and actions
to reach the Group’s Net Zero Emission
and Zero Waste by 2050 target are the
non financial KPIs*. Net Asset Value (NAV)
growth and rTSR are among the KPIs used
in determining long term incentives.*

In dynamic portfolio management,
Sabanci Group focuses on growth and
strengthening its market leading positions
in its core businesses and investing in new
growth platforms, particularly in energy
and climate technologies, advanced
material technologies, digital technologies
and healthcare ecosystem. The Group's
overarching goal in its approach to
dynamic portfolio management is
maximizing shareholder returns while
maintaining its healthy balance sheet
structure.

Operating as a value-focused, data driven
ecosystem to support innovation and
transformation across the Group, Sabanci
Group companies have investments in

14 countries worldwide and supply their
products and services around the world.
Sabanci Holding’s multinational business
partners include leading global companies
such as Ageas, Bridgestone, Carrefour,
E.ON, Heidelberg Materials, and Skoda.

Sabanci Holding is registered with the
Capital Markets Board, the securities
regulator of Turkiye. Since 1997, Sabanci
Holding has been listed on Borsa
Istanbul. The Sabanci Family jointly
controls Sabanci Holding as a majority
shareholder, while 49.61% of the Holding’s
shares is publicly traded. As of year-end
2022, Sabanci Holding and its listed 11
subsidiaries’ shares constitute around 6%
of the total market capitalization of Borsa
Istanbul. In 2022, Sabanci Group reported
combined revenue of TL 404 billion and
consolidated net income of TL 44 billion.
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INVESTMENT
CRITERIA

Strategic Criteria

- Consistency with Sabanci Group’s
prioritized investment areas (‘New
Economy’)

+ Share of International Revenues

+ Share of FX Revenues

- Lower exposure to regulated industries

- Contribution to Sabanci Ecosystem
(Transferability of current
competencies)

Sustainability

- Consistency with Sabanci Group's
responsible investment policy

- Decarbonization potential

+ Contribution to sustainable
development goals

Financial Criteria

- Sector growth potential > Real GDP
growth

PERFORMANCE
CRITERIA

Short-Term Financial KPls

- Revenue, EBITDA, rTSR, free cash flow,

net financial debt, working capital,
market share

Short-Term Non-Financial KPls

+ Actions taken to tackle the climate
crisis, reduce plastic usage, improve
ESG scores, execute on diversity and
inclusion, promote Future of Work, and
boost operational excellence

Long-Term KPls

- TSR, NAV growth, free cash flow,
equity growth

Note: All aforementioned criteria are not limited to the examples included above.

CAPITAL ALLOCATION
CRITERIA

Grow and Protect the Core

- Strengthen our market leading
positions

- Profitable growth driven by customer
centricity

Invest in New Platforms

+ 75% of non-bank capex for
transformation & adjacencies focusing
on:

- Energy and Climate Technologies
- Advanced Material Technologies
- Digital Technologies

Keep Healthy Balance Sheet

- Net debt to EBITDA of =< 2x
+ Healthy use of capital & debt

Maximize Shareholder Return

- Dividend Policy: 5%-20% of net income
- Share Buyback Program
- Up to 5% of paid-in capital: 102
million shares
- Total funds allocated: TL 3.25 billion
- Long-term Incentive Plan: NAV Growth
&rTSR

Sabanci Holding Annual Report 2022 22




Introduction

Message from the Chair

At Sabanci Group, we create lasting value for the
world while supporting our pioneering vision with our
‘new economy’ investments.

Dear Shareholders, Stakeholders,
Business Partners, and Esteemed
Employees,

We were all deeply saddened by the
large-scale earthquake disaster with the
epicenter of Kahramanmarasg, Tirkiye on
February 6, 2023. From day one, Sabanci
Holding has been working hard to help
heal the wounds of our employees, their
families, and all those affected across
the 11 provinces impacted by the historic
disaster. Unfortunately, our Group
suffered losses as well. | wish God's
mercy on all the unfortunate victims. |
extend my condolences to their bereaved
families and relatives, while wishing a
speedy recovery to those injured and
wounded. It is also my hope that our
country recovers quickly from these deep
and painful wounds.

In the wake of the pandemic, 2022 was

a difficult year. Extraordinary events and
developments on a global scale - ranging
from the economy to politics, energy

to finance — caused uncertainties to
increase even further across the world.

In light of these developments, Sabanci
Group moved forward on the course laid
out by its strategic roadmap which was
developed with a long-term perspective.
Sustainability remains our guiding
principle and how we add value to our
stakeholders.

Our Group companies grew even stronger
both at home and abroad this year,
thanks to actions taken in accordance
with the Sabanci Group Purpose and
strategic priorities.

With the economic and social impact
they create in Turkiye, Sabanci Group
companies serve as pioneers and set an
example in their respective industries.
Even during these difficult times, we have
steadfastly adhered to our principle of
“Sharing what we have obtained from this
land with its people.” This principle has
shaped all our activities as a Group for
nearly 100 years.

Sabanci Group is nearly as old as the
Republic of Tirkiye. As a result, we have
seen our gains as our country’s gains
since the day we were founded. From our
start, we believed that the principles and
values of the Republic were the greatest
driving force of Turkiye's modernization
journey. In line with this approach,
Sabanci Group has always taken our
home country one step further with all
our investments.

With the responsibility under our purpose
to “unite Tirkiye and the World,” we have
taken our vision of “Turkiye's Sabanci” to
the next level by adopting a new, more
ambitious vision: “Sabanci of the World."

While carrying their know-how abroad
through their international moves, our
Group companies are taking major steps
to bringing the world's latest technologies
to Turkiye. Sabanci Group opens the

door to a world where our shareholders,
employees, investors, and all other
stakeholders will gain more value...

At Sabanci Group, we create lasting
value for the world while supporting

our pioneering vision with our ‘'new
economy’ investments. Thanks to our
forward-looking responsible investments
in energy and climate technologies,
advanced material technologies, and
digital technologies, we bolster Sabanci's
long-standing mission of setting an
example for Turkiye and the world.

Every step we took in 2022 was focused
on economic, environmental, and

social impact. Meanwhile, the Group'’s
sustainability efforts within the scope of
its commitment to Net Zero Emissions
by 2050 continued to set an example
globally. In this sense, three of the nine
companies from Turkiye in the CDP
(Carbon Disclosure Project) Global A List
were from Sabanci Group. In the MSCI
ESG rating, one of the world's leading ESG
(Environmental, Social and Governance)
benchmarks, Sabanci Group has boosted
its score three levels over the last three
years. In 2022, the Group reached the
coveted A rating.
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Goals, strategies, and projects are
undoubtedly very important concepts to
measure the progress that institutions
make. However, these concepts mean
nothing without human capital. Without
doubt, employees have the biggest
contribution in preserving existence of
institutions and achievement of their
goals. Employees form both the strength
and the vision of Sabanci Group. We

are happy to mobilize this strength,
commitment, and vision not only to move
our Group forward, but also to advance
social development in Tirkiye.

Sabanci Republic Day Campaign —
initiated last year in Adana, where our
Group was founded — has transformed
into Turkiye's highest attended social
responsibility initiative in 2022. 15
thousand Sabanci Volunteers went out
into the field with 242 events we held in
48 provinces across Turkiye.

Once again this year, Sabanci Group
dedicated all its volunteer work during the
year to TUrkiye's Great Leader Mustafa
Kemal Atatiirk on November 10. This is
another source of great pride for us. Our
Republic Day Campaign is very valuable
in terms of contributing to the country’s
social development, as well as raising
awareness about volunteering in Turkiye.

Currently, the world is undergoing a
period of upheaval and transformation.
During this time of great change, Sabanci
Group determines its strategic direction
by focusing again on people and society.

Sabanci Group will record
accomplishments of the future with the
legacy of the past and the efforts of
today.

Every step we took

in 2022 was focused on
economic, environmental,
and social impact.

We are constantly working for a
sustainable and equitable world with our
‘new economy’ investments coupled with
our strong financial performance.

While managing its portfolio with a
dynamic approach, Sabanci Group plans
to create additional value with the power
of technology and innovation, while
making the world a sustainable place

to live in the 100" anniversary of our
Republic.

| would like to thank all our stakeholders
for their ongoing support to Sabanci
Group.

Yours sincerely,

GULER SABANCI
Chair

Sabanci Holding Annual Report 2022 24



Introduction

Letter from the CEO

In line with our Group Purpose and aim to become “Sabanci of
the World”, a major step toward realizing a major transformation
across all Sabanci Group companies was taken with the strategic
decision to focus on ‘new economy.

Dear Shareholders, Stakeholders,
Business Partners, and Esteemed
Employees,

Turkiye experienced the most
catastrophic earthquakes in the history
of the Republic on February 6, 2023.
Earthquakes centered in Kahramanmaras
affecting 11 of the country’s provinces
deeply saddened us all. Since the first
day of the disaster, Sabanci Group and
Sabanci Volunteers have been actively
providing support across the region. At
Sabanci Group, we are also heartbroken
by the loss of our colleagues throughout
the impact area. We pray for God's mercy
on our deceased colleagues, families,
service providers and business partners,
and all of our fellow citizens whose

lives were lost. We extend our deepest
condolences to their bereaved families.

We know that this process is a marathon.
We plan to remain on the ground until

all wounds are healed in order to build a
hopeful future for our nearly 7 thousand
employees, their families, and everybody
affected by the earthquake throughout
the region. It is my hope that Tirkiye will
recover quickly from this catastrophic
disaster. Everyone at Sabanci Group
extends their condolences to our grieving
nation.

2022 was a year of great uncertainty as
the world faced multiple global problems
and crises at the same time. Disruption
of supply chains and logistics processes
caused by the Covid-19 pandemic raised
costs in almost every sector of the global
economy, triggering worldwide inflation.
The war between Russia and Ukraine
raised energy prices. Withdrawal of
many Western international institutions
and companies from Russia, as well as
economic sanctions imposed on that
country, threw the global economy into
disarray. In addition to the diplomatic
crisis between NATO and Russia, heated
competition in the technology industry,
carried over from previous years, spilled
over into the political arena, in particular
stoking the Taiwan conflict between the
United States and China.

Following all these major developments,
the concern of billions of people around
the world about pandemic disease has
been replaced by concerns about heating
costs, food supply, and even a hot war.
After the pandemic, we came to see how
intricately interconnected the world is
today, and how a crisis anywhere on the
planet can affect us all.

The uncertainty we experienced over
the past year made clear two key points:
the importance of sustainability in every
field and industry, and the importance
of anticipating risks and taking effective
action.

At Sabanci Group, we have achieved an
exceptional performance both financially
and operationally despite challenging
operating environment shaped by
uncertainties and economic slowdown. In
2022, our turnover, EBITDA, and net profit
tripled compared to the previous year.
Consolidated net profit this reporting
period amounted to TL 44 billion. In
2022, Sabanci Group undertook new
investments across all of our business
lines by ramping up its investment
spending by 2.5 times. Our return on
equity rose to 45% and our earnings
quality further improved compared to
previous year. Consequently, our non-
bank net financial debt/EBITDA declined
further, reaching 0.4x. This exceptional
performance clearly demonstrates
Holding’s and our Group Companies’
financial excellence approach especially
in balance sheet management. This
approach will provide an important
cushion against volatility, while enabling
us to look at future opportunities even
during the most difficult time.

In addition to this strong financial
performance and in line with our dynamic
portfolio management approach,
Sabanci Group implemented key portfolio
initiatives that enabled it to create more
value for its stakeholders in 2022. In this
context, we completed the transfer of all
our shares in PHILSA and PMSA to Philip
Morris Products S.A. (PMP S.A.) and/or
its affiliates.
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Sabanci Group aims to

channel 75% of investments

to ‘new economy’.

Sabanci Group is aware of the
significance of these financial indicators
and performance for all the parties in the
economy, especially for its stakeholders.
However, these indicators on their

own do not mean much. Financial
performance needs to serve sustainable
living. Business achievements need to
be a driving force for providing social
and environmental benefits. In today’s
fast-changing and transforming world,
an enterprise must demonstrate the
indicators it uses to measure business
value that guide its activities, the higher
purpose for which employees rally
around, and what the organization offers
and contributes to the planet, country,
and society that it is a part of.

This approach also underlies the
Sabanci Group Purpose which succinctly
describes our vision and purpose:

“We unite Tirkiye and the World for a
sustainable life with leading enterprises.”

In line with our Group Purpose and aim
to become “Sabanci of the World”, a
major step toward realizing a major
transformation across all Sabanci Group
companies was taken with the strategic
decision to focus on ‘new economy!

On the way to position Sabanci Group
companies at the top of the global
leagues, we plan to invest twice as much
over the next five years as compared

to the previous five-year period.

While directing 25% of its non-bank
investments to existing business lines,
Sabanci Group aims to channel 75% of
this investment spending in energy and
climate technologies, advanced material
technologies, and digital technologies -
which we call ‘new economy.

The climate emergency is a reality of
today...

Radical steps must be taken not only to
fight against climate emergency, but also
to guarantee human life in the future and

to ensure the sustainability of life on our
planet. While the discovery and storage

of renewable clean energy and alternative
energy sources are promising first steps
toward these objectives, the work does not
stop there. There are many additional steps
to be taken — such as resource allocation
and cooperation with the academic world -
to find innovative and long-term solutions.
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On the way to position Sabanci Group companies at the top of
the global leagues, we plan to invest twice as much over the next
five years as compared to the previous five-year period.

Energy is at the forefront of our business
lines that are leading this transformation
at Sabanci Group. In 2022, our Enerjisa
Uretim company commissioned Tiirkiye's
first unmanned hydroelectric power
plant. Kayseri Erciyes Wind Power Plant
(WPP), with an installed capacity of 65
MW, was also put into operation during
the year. In addition, Akhisar WPP with
an installed capacity of 55 MW was
acquired in 2022. Additional wind energy
capacity totaling 1,000 MW is scheduled
to go into operation in the coming period
with an investment of USD 1.2 billion. As
a result, Enerjisa Uretim will strengthen
its position in Turkiye's private sector
electricity generation by reaching a total
installed capacity of about 4.7 GW. By
2023, 57% of the company’s electricity
generation will originate from renewable
resources.

In the e-mobility sector, Enerjisa Enerji
owns a majority stake in Esarj, which
won a tender to install 495 fast charging
stations for electric vehicles. This major
project is currently underway. At year-end
2022, Esarj is Turkiye's first and fastest
EV charging station network with 647
charging sockets at 290 public locations,
485 of which are fast charging sockets.

This year, we established Sabanci
Climate Technologies company to carry
our renewable energy investments
beyond Tirkiye while making strategic
investments in various US-based venture
capital funds and start-ups. During

the year, Sabanci Group made a fund
investment as a result of its strategic
partnership with Safar Partners in

the United States, as well as direct
investments in high profile start-ups
Commonwealth Fusion Systems and
Quaise Energy. Our investments in
these models of disruptive innovation

in energy and climate technologies
demonstrate our vision of becoming

a playmaker in the world of the future,
as well as our purpose to unite Turkiye
and the World. In line with our goal to
form a renewable energy portfolio in
the USA, we completed the acquisition
of a project license to establish a 272
MW solar power plant in that region.
While completing the engineering,
procurement, and construction contract
(EPC) processes for the power plant
investment, we aim for the project to be
completed by mid-2024.

In recent years, Sabanci Group has
embraced digital transformation. We
have made great advances in this arena
particularly in industrial production and
R&D, as well as with the digitization

of business processes of our Group
companies. Sabanci Group has recorded
its biggest leap forward in advanced
material technologies, one of the focal
areas of its digital transformation, at
Kordsa. This year, Kordsa signed a
strategic cooperation agreement with
Toledo Solar Inc., a manufacturer of
new generation thin-film solar panels
based in Ohio, USA. Additionally,

Kordsa acquired Italy-based Microtex
Composites, a producer of carbon

fiber fabrics and prepregs for the super
luxury automotive industry and motor
sports in Europe. In 2022, Kordsa
announced a USD 20 million cord fabric
investment in North America and a
USD 22 million investment in Tirkiye.
Meanwhile, the company’s existing
domestic and international investments
are operating with robustness and
stability. Our Brisa company acquired
Arvento to facilitate synergy efforts
among Sabanci Group companies

and bolstered our strategic focus on
creating value from data. By focusing on
customer-oriented transformation and
digitalization, Teknosa ramped up its
efforts to transform into a digital platform
with physical stores. In 2022, Teknosa
implemented its marketplace business
model with great success.
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At Sabanci Group, we aim to step up
our investments in cyber security, digital
marketing, advanced data analytics,

and the internet of things — our four
main focus areas in digital technology.
Through SabanciDx, the Group acquired
a majority stake in Radiflow, one of the
world's leading start-ups in cyber security,
especially in operational technologies,
and SEM, operating in data-driven digital
marketing. We are actively supporting
early-stage startups in Turkiye with our
corporate venture capital fund, Sabanci
Ventures. We support entrepreneurs
both within and outside the Group in
implementing their ideas via Sabanci
ARF Almost Ready to Fly program. This
initiative started within the Holding

and has already received a large
number of applications from promising
entrepreneurs. With these and similar
efforts, Sabanci Group is leading the way
in spreading an open innovation culture
across the business world and playing

a central role in Turkiye's technological
development.

The importance of sustainability and
digital technologies is increasing every
day around the globe. Sabanci Group's
pioneering role in these burgeoning
areas is a key factor driving continuous
development at the Group and its ability
to create value for all its stakeholders.

In 2022, Sabanci Group demonstrated

its strength on the global stage once
again at the annual meeting of the

World Business Council for Sustainable
Development (WBCSD) in Tokyo. We have
been a member of WBCSD since 2020.
The Group participated at the highest
level in WBCSD, one of the world's most
effective business platforms in the field
of sustainability. Sabanci Group shared
its best practices with WBCSD attendees.
The resoundingly positive feedback we
obtained at this major event in Tokyo
showed us that we are on the right

track. Our participation at this annual
meeting encouraged us to further pursue
the concept of sustainable life and
strengthened our resolve in this critical
field.

*Sabanci Group acquired a 51% stake in Radiflow.

Efforts to fulfill our responsibilities in
social and governance areas as well
as the environmental domain using an
integrated approach to sustainability is
moving forward at full pace.

We have transformed the Sabanci
Republic Day Campaign — initiated last
year in Adana, the founding site of our
Group — into Turkiye's highest attended
social responsibility initiative this year.

Sabanci Group has expanded the impact
area of its volunteer work from 11
provinces two years ago to 48 provinces
in 2022. Sabanci Volunteers carried out
the fieldwork throughout the year on
four main topics: Preparing Youth for
the Future, Women's Participation in the
Workforce, Preventive Response against
the Climate Emergency, and Supporting
Biodiversity. We renovated schools

and built classrooms so that Tirkiye's
children could receive education in better
conditions. We provided technology
trainings to 1,400 women to integrate
them into the workforce. We also raised
awareness of gender equality among
4,200 young people.

This year, Sabanci Group took measures
to have an impact on 75 thousand
hectares of forest area to address the
climate emergency. For rapid response
to wildfires, we built eight fire pools — one
in Adana and Ganakkale, and three in
Antalya and Mugla — each with a 600-
ton capacity. We planted 208 thousand
saplings in 2022. We collected eight
tons of waste from Tirkiye's forests.

In addition, Sabanci Group carried out
dozens of other projects and efforts that
will improve the country environmentally
and socially. On November 10, we
dedicated all our volunteer work to
Turkiye's Great Leader Mustafa Kemal
Atatlrk, as we did the previous year.

Dear Stakeholders,

We are also very happy to see that our
many achievements this fiscal year were
recognized by investors. In 2022, our
discount rate declined to 25% while our
net asset value recorded strong growth.
These key indicators demonstrate the
extent to which our Group Purpose and
strategic priorities were embraced by our
investors.

As we have emphasized many times

in the past, Sabanci Group implements
pioneering and exemplary practices to
achieve its medium-term goals, especially
in the target categories of growth, return
on capital, and sustainability.

During this fiscal year, we boosted the
maximum amount of funds allocated

to our Sabanci Holding share buyback
program from TL 1.75 billion to TL 3.25
billion. This stock repurchase program
was launched the prior year to provide

a more appealing long-term investment
opportunity to our investors. The share
buyback effort continued successfully in
2022.

In the coming period, together with our
investors, we aim to maintain Sabanci
Group as one of the most important
players in the world’s value ecosystem.

We see our new economy’ investments
as going hand in hand with our vision

of ‘Sabanci of the World'. Sabanci

Group will have a strong presence in the
technologies of the future on a global
scale, while continuing to mobilize its
gains abroad for Tirkiye and its economy.

I would like to express my endless
gratitude to you for accompanying
Sabanci Group on this journey.

Yours sincerely,
CENK ALPER

Member of the Board of Directors and
CEO
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GULER SABANCI

Chair

Guler Sabanci was born in Istanbul. After
finishing high school education at TED
Ankara College, Sabanci graduated from
Bogazigi University, Department of Business
Administration.

Guler Sabanct is the Chair of Sabanci Holding
since 2004, one of the leading and most
reputable multi-business groups of Trkiye,
operating in 14 countries.

Chair of the Board of Trustees of the Sabanci
Foundation, Guler Sabanci is also the
Founding Chair of Sabanci University and
Chair of the Sakip Sabanci Museum. The

first female member of the European Round
Table for Industry, she sits on the MIT Energy
Initiative’s External Advisory Board. She is also
a member of The Trilateral Commission and
TUSIAD.

Besides being an effective industrialist,
prominent business figure, and renowned art-
enthusiast, she has also been accepted as one
of the most influential women in the region

for her work on gender equality and social
development. Her remarkable success has
been recognized internationally with numerous
awards, including the David Rockefeller
Bridging Leadership Award, the Clinton

Global Citizen Award, the Raymond Georis
Prize for Innovative Philanthropy, and the
European School of Management Responsible
Leadership Award.

She is the author of the book “Founding a
University”, published in 2020.

EROL SABANCI

Vice Chair

Erol Sabanci served as a member of the
Akbank Board of Directors between 1967 and
March 2018. For a decade beginning from
March 1998 Erol Sabanci was the Chairman
of the Board of Directors. He has been a
Consultant to the Board of Directors since 26
March 2018. Erol Sabanci also serves as Vice
Chairman of the Board of Directors of Sabanci
Holding.

SUZAN SABANCI DiNCER CBE

Board Member

Suzan Sabanci Dinger is the Chairman of
Akbank. Mrs. Sabanci Dinger is also a board
member of Sabanci Holding and a member of
the Board of Trustees of Sabanci University
and the Sabanci Foundation. In 2009,

Mrs. Sabanci Dinger founded the Akbank
International Advisory Board and currently
serves as its chairman.

Mrs. Sabanci Dinger is a member of the
Institute of International Finance Board of
Directors and Emerging Markets Advisory
Board as well as Harvard University’s Global
Advisory Council. Suzan Sabanci Dinger is also
co-chair of the New York-based American-
Turkish Society, as well as a member of

the Global Board of Advisors at the Council
on Foreign Relations (CFR), the Board of
Managing Directors of Venetian Heritage, Inc,
and the Cultural and Social Affairs Committee
of the Serpentine Council respectively.

From 2010 to 2014, Suzan Sabanci Dinger
served as the chairman of the Turkish-British
Business Council for two terms. From 2009

to 2016, Mrs. Sabanci Dinger sat on the

Global Board of Advisors of Chatham House.
Between 2014 and 2018, Mrs. Sabanci Dinger
acted as the Advisory Board President of

the Women on Board Association Tirkiye,
dedicated to promoting social development by
increasing female representation on boards.
She is a founding member and board member
of Endeavor Turkiye, a founding and honorary
member of the Women Entrepreneurs
Association of Turkiye, and chairman of the
Executive Advisory Board and member of the
board of patrons of the Contemporary Istanbul
Art Fair.

SAIME GONCA ARTUNKAL

(Sakip Sabanci Holding A.S. Represented by
Saime Gonca Artunkal)

Board Member

Saime Gonca Artunkal received her
undergraduate degree in economics from
Oglethorpe University and her master’s
degrees from the London School of
Economics and Bogazigi University. She
started her career in 1991 at Andersen
Consulting and worked in investment

banking and corporate finance at The Chase
Manhattan, Morgan Stanley, Citi, Societe
Generale and UBS in both London and
Istanbul. She was the CEO and Chairperson
of UBS in Turkiye until the end of 2018.
Saime Gonca Artunkal has extensive risk
management experience ranging from

credit and market risks to reputational and
compliance risks. During her banking career,
she has held managerial roles covering
various regions including the Middle East,
Greece, Israel, Turkiye, Central Asia and

the Caucasus. She has also worked on
transactions in the UK, Europe and the US. She
currently advises Turkish and international
companies and families on mergers and
acquisitions, corporate finance and corporate
governance. She is a member of the Board of
Truestees of Sabanci University, a member
of the Advisory Board of FODER - Financial
Literacy and Inclusion Association, Member
of Audit Committee of KIHP — YC — Women
for Women’s Human Rights — New Ways and
a founding member of 65+ Elderly Rights
Association.

SERRA SABANCI

Board Member

Serra Sabanci was born in Adana in 1975. She
graduated from the University of Portsmouth,
and then from the Istanbul Bilgi University
Department of Economics at the top of her
class. She began her professional career at
Temsa, then received training on mergers and
acquisitions and corporate governance at the
Institute of Directors (loD) in London.

Acting as a Board Member and Acting Chair at
various Sabanci Group companies, including
in textiles, chemicals, automotive, and cement,
Serra Sabanci also served on the Audit
Committee for five years at Sabanci Holding.

Serra Sabanci is currently a Member of the
Board of Directors at Sabanci Holding, and a
Member of the Board of Trustees at Sabanci
University and the Sabanci Foundation. She
leads and supervises the Foundation’s project
on environmental awareness and animal rights
protection for preschool and primary age
groups.
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CENK ALPER

Board Member and CEO

Cenk Alper received his Bachelor's degree
in Mechanical Engineering from the Middle
East Technical University in 1991. He has a
Master’s degree in Mechanical Engineering
from the same university as well as an MBA
from Sabanci University.

Mr. Alper joined the Sabanci Group in 1996

at Beksa, later taking on managing positions

in Belgium and the US at Bekaert between
2002 and 2007. In 2007, Mr. Alper returned to
Turkiye as the Global Technology Director at
Kordsa and completed the establishment of
its R&D center and Innovation division. After
serving as COQ, he led Kordsa'’s transformation
and secondary public offering as CEO between
2013 and 2017. In 2017, he took on a new role
as Sabanci Holding Industry Group President.
As of August 2019, Cenk Alper is the CEO and
Board Member of Sabanci Holding. In recent
years, he has been focusing on sustainable
growth, entrepreneurship and technology
management.

He is @ member of the Turkish Industry and
Business Association (TUSIAD), the World
Economic Forum (WEF), the World Business
Council for Sustainable Development
(WBCSD), the CNBC ESG Council, WORLD.
MINDS and General Assembly of 30% Club
Turkiye Campaign.

AHMET ERDEM

Independent Board Member

Ahmet Erdem graduated from Istanbul
Technical University as a Civil Engineer and
also studied Engineering Management at
Istanbul University.

Mr. Erdem joined Shell in 1990. He worked

in top executive roles in Turkiye, Middle East
and Europe. After serving as the Investment
Manager of Greece and Tirkiye and as the
Retail Sales Manager in Tirkiye; in 2006, he
performed a major role in the formation of the
Shell & Turcas joint venture where he is still
the Chairman of the Board. After his duties

as Retail General Manager and Executive
Committee Member during the integration of
the Joint Venture, he served as the Country
Chair Shell Kenya and as the Chairman of Shell
Kenya that is the operational center of Shell

in East Africa. He participated in Royal Dutch
Shell’s risk management trainings in finance
and reputation and has experience of 20 years
in risk management.

In addition to his role as the Country Chair
Shell Turkiye Mr. Erdem also serves as

the Chairman of Shell & Turcas and as an
Independent Member of the Board of Directors
at Sabanci Holding.

Mr. Erdem served as Chairman of the
International Investors Association (YASED)
for two terms. He also serves as the
Petroleum and Petroleum Products Industry
Council President at the Union of Chambers
and Commaodity Exchanges of Tirkiye
(TOBB); as the Vice Chairman at Oil Industry
Association (PETDER); as a Board Member at
the World Business Council for Sustainable
Development (WBCSD Turkiye), United
Nations Global Compact Tirkiye and Energy
Efficiency Association (ENVER) and as an
Advisory Board Member at British Chamber of
Commerce.

HAYRIi GULHACI

Independent Board Member

Having graduated from Ankara University
Faculty of Political Sciences in 1978, Hayri
Gulhaci obtained his MBA degree from
Northeastern University, USA in 1986.

Between 1979 and 1990, he assumed various
audit and management positions at the
Ministry of Finance.

Having joined Akbank as Executive Vice
President in 1990, Mr. Culhaci became an
Executive Director in 2009 and also served

as the Vice President of the Executive Board,
Chairman of Audit Committee, Corporate
Management Committee and High Level Risk
Committee from 2010 on. He was retired in
2020.

Hayri Culhaci was also a member of the Board
of Aksigorta A.S. and Avivasa and Chairman of
Ak Yatinm Menkul Degerler A.S. and Ak Portfoy
Yonetimi A.S. He is still the Vice Chairman and
a member of the Board of Trustees of Sabanci
Foundation.

MEHMET KAHYA

Independent Board Member

Mehmet Kahya received his double major

BS degree in Chemical Engineering and
Economics from Yale University and his

MBA with majors in Finance, Marketing and
Quantitative Methods from Kellogg School of
Management.

He started his career as Management Services
Manager at Sasa (1975-80) and later was
Founder and Managing Director of MKM BV
(Holland, 1980-84) and of Sibernetik Sistemler
(1984-86). Mehmet Kahya rejoined Sabanci
Group in 1986 as Automotive Group Vice
President and was EVP/President of Temsa
(1986-90) and Member of the Presidency of
Toyotasa (1990-94) while serving as Member
of the Management and Planning Council of
Sabanci Holding and as Member of the Boards
of Temsa, Toyotasa, Susa and Sapeksa.

In the period 1994-2006, various positions held
by Mr. Kahya was Managing Director and Vice
Chairman of the Board of CarnaudMetalbox,
President of Uzel Makina and Member of the
Executive Committee of Uzel Holding, General
manager and Group Vice President of DYO,
Member of the Executive Committee of Sarten
Ambalaj, Shareholder and Vice-Chairman of
the Board of Gierlings Velpor (Portugal, 2002-
2005), President of Assan Aliminyum.

Since 2006, he is advising boards/
shareholders as the Founder and Principal of
Kronus. Currently he serves as an independent
member on the Board of Directors at

Brisa; member of the board at Temsa and
Electrosalus Biyomedikal; and as shareholder
advisor at various companies.
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Executive Committee

CENK ALPER

Board Member and CEO

Cenk Alper received his Bachelor's degree
in Mechanical Engineering from the Middle
East Technical University in 1991. He has a
Master’s degree in Mechanical Engineering
from the same university as well as an MBA
from Sabanci University.

Mr. Alper joined the Sabanci Group in 1996

at Beksa, later taking on managing positions

in Belgium and the US at Bekaert between
2002 and 2007. In 2007, Mr. Alper returned to
Turkiye as the Global Technology Director at
Kordsa and completed the establishment of
its R&D center and Innovation division. After
serving as COO, he led Kordsa'’s transformation
and secondary public offering as CEO between
2013 and 2017. In 2017, he took on a new role
as Sabanci Holding Industry Group President.
As of August 2019, Cenk Alper is the CEO and
Board Member of Sabanci Holding. In recent
years, he has been focusing on sustainable
growth, entrepreneurship and technology
management.

He is @ member of the Turkish Industry and
Business Association (TUSIAD), the World
Economic Forum (WEF), the World Business
Council for Sustainable Development
(WBCSD), the CNBC ESG Council, WORLD.
MINDS and General Assembly of 30% Club
Turkiye Campaign.

BURAK ORHUN

Building Materials

Burak Orhun graduated from Bogazigi
University Economics Department and
received his master’s degree in Finance from
George Washington University and MBA
degree from University of Pennsylvania -
Wharton School of Business.

Burak Orhun started his career at Mercedes
Benz Turk as a Financial Analyst, after which
he worked in United States at Thomson
Corporation/Reuters, CapitalOne Financial and
CadenceQuest, Inc, respectively, at various
management positions such as Finance
Manager, Director of Portfolio Management,
Director of Corporate Development and CFO.

Before joining Sabanci Group, Burak Orhun,
worked at Oyak Group, responsible for all

M&A and new investment activities of the
Group from 2009 to 2018. He was the General
Manager of Oyak Girigsim Danismanligi A.S.,
while having executive management, board
member and chairman roles at chemical and
energy companies of the Group, both domestic
and global. Mr. Orhun joined Sabanci Group

in 2018 as Head of Strategy and Business
Development. Burak Orhun is currently The
Building Materials Group President of Sabanci
Holding. Mr. Orhun also serves as Chairman at
Afyon Gimento, Akgansa, Gimsa and Sabanci
Building Solutions BV as well as a member of
Board at Teknosa, Carrefoursa and SabanciDx.

CEVDET ALEMDAR

Industrials

Cevdet Alemdar received his BS degree from
Industrial Engineering department of Bogazigi
University in 1992 and completed his MBA
degree in Sabanci University in 2000.

He joined the group in 1993 and has taken
various leadership positions, respectively in
Beksa, Sakosa, Kordsa, Temsa Is Makinalari
and Brisa. After admistering wire investments
serving to manufacturing and construction
industries in Turkiye, he has taken on general
manager roles in Brazil, Thailand and China,
and lead marketing and sales functions in
technical textiles for Kordsa in South America
and Asia Pacific regions.

Returning to Tirkiye, he has steered Kordsa's
R&D and innovation processes as VP of
Technology and Market Development. Later,
he guided Temsa Is Makinalari to transform
from a construction equipment company to a
heavy machines and truck provider in Turkiye.
Next, as CEO he led Brisa, a joint venture of
Bridgestone ve Sabanci Holding, an important
tire manufacturing venture in the world and
leader of Turkiye's tire and mobility solutions.
From April 2020 onwards, he is Sabanci
Holding Industrials SBU President. He is also
the Chairman of the Board of Kordsa, Brisa,
Temsa Skoda Transportation and Temsa
Motorlu Araglar.

He is TUSIAD's board member, DEIK / Turkiye
- USA Business Council (TAIK) board member
and Bog@azici University alumni.

EYUP ENGIN

Banking

Eylp Engin graduated from Middle East
Technical University, Faculty of Economics and
Business Administration.

Eyup Engin joined Akbank in 1978 as an
Assistant Internal Auditor. Following his
auditing assignment, Eylp Engin served as
Department Head in Treasury, International
Banking and Overseas Financial Institutions.
He was appointed as the Executive Vice
President in charge of Corporate Banking in
1996 and after 1998, Mr. Engin continued to
serve as Executive Vice President in charge of
International Banking and Overseas Financial
Institutions Marketing.

Eylp Engin was appointed to the position

of Head of Internal Audit in 2007 and during
2007-2019 he served on Boards of Directors
of Bank's subsidiaries as the President of
Audit Committee. Mr. Engin was elected as
Executive Board Member in March 2019

and he was elected as Vice Chairman and
Executive Board Member in March 2020. Eylp
Engin also serves as Vice Chairman of Turk
Telekomunikasyon A.S.

Additionally, Eylp Engin is Banking Unit Group
President and Executive Committee Member
of Sabanci Holding.
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FUAT OKSUz

Audit and Secretary General

Fuat Oksliz graduated from Business
Administration Department of Bogazigi
University in 1986 and started his career

in Andersen Istanbul Office as assistant
auditor in the same year. He worked in this
company by the end of 2002, became local
partner in 1997 and international partner in
2000. He worked as an independent auditor
and financial advisor in the first 10 years of
his business life. Later on, Fuat Okstiz led
the foundation, took leadership of Andersen
Business Process Outsourcing practice
and further took the leadership of Andersen
Business Consulting Practice.

In 2003, he joined Ernst & Young as a Partner
and served for one year. In January 2004,
Fuat Oksliz joined Sabanci Holding as Head
of Audit, also chaired Sabanci Board of Ethics.
Mr. Oksiiz worked in Enerjisa between 2010 —
2017 taking various responsibilities including;
CFO of Enerjisa Generation Company

and Enerjisa Trading Company with dual
management responsibility with CEO, Enerjisa
Group Head of Planning & Controlling, Head
of Accounting, Reporting & Tax and Head of
Special Projects (restructuring and IPO).

Fuat Oksliz has been serving as Sabanci
Holding Head of Audit and Chair of Sabanci
Holding Ethics Board since 2018. Further to
existing responsibilities, he has also taken the
role of Secretary General since July 2022.

GOKHAN EYiGUN

Strategy and Business Development
Gokhan Eyiglin graduated from Management
Engineering Department of istanbul Technical
University with honors degree in 1998. He had
his MBA degree from Rotterdam School of
Management in 2004; moreover, he attended
several executive programs at Harvard
Business School.

Mr. Eyigun started his career at Arthur
Andersen in 1998 where he was mainly
specialized in Corporate Finance Advisory.
He, then, took responsibility in the formation
of Corporate Finance and M&A Advisory
department at PricewaterhouseCoopers in
2004 and led the department afterwards. In
2007, Mr. Eyigln joined Sabanci Group where
he contributed to Strategy and Business
Development department at various executive
roles until 2018. He served as the Secretary
General of Sabanci Holding and the General
Manager of Exsa, Tursa and AEO companies
between 2018 and 2021; and he worked as
the Executive Board Member of Temsa Motor
Vehicles between 2020 and 2021, in addition.
He was appointed as the Group President

of Strategy and Business Development at
Sabanci Holding in 2021. Mr. Eyigun is also the
Vice Chairman of the Board at Afyon Gimento,
Gimsa, Exsa and Temsa Motorlu Araglar.

He is a member of Board at Dx Technology
Services and Investment BV (SabanciDx BV),
SabanciDx, Kordsa and Temsa Skoda Ulasim
Araglari. He is responsible from Sabanci
Ventures and Sabanci ARF Almost Ready to
Fly at the same time.

HAKAN TIMUR

Human Capital and Sustainability

Hakan Timur holds a BA degree in Economics
from Istanbul University and a Masters degree
in Energy and Technology Management from
Sabanci University.

Hakan Timur started his professional career
in 1997 at Marsa-Kraft Foods International.
After that, he held a variety of local and
international human capital and development
roles in a wide range of sectors including
energy, industrials, building materials and
food industry at Sabanci Group companies.
Since 2018, he has been working as Sabanci
Group Human Capital and Sustainability Group
President. In 2021, he also started to serve as
the Chief DE&I Officer at Sabanci Holding.

In addition to his current role, Mr. Timur is
an Executive Committee Member at Sabanci
Holding and Chairperson at Teknosa. He

is also holding BOD membership and vice
chairman roles in various companies i.e
SabanciDx, Enerjisa.

He is a Board Member in Private Sector
Volunteers Association, Board Members
Association and Business Council for
Sustainable Development in Turkiye. He
undertakes the leadership of Turkish Industry
& Business Association's Employment and
Social Security Working Group and is a
Commissioner in BCTI of WBCSD. Hakan
Timur, who has been serving as Sabanci
Holding Human Capital and Sustainability
Group President, has left his position as of
March 15, 2023.

HALUK DINGER

Financial Services

Haluk Dinger has a BSE degree in Mechanical
Engineering and an MBA, both from the
University of Michigan.

After starting his career at General Motors
Technical Center in 1985, Mr. Dinger joined
Sabanci Group in August 1995, serving initially
as Executive Board Member, and then in
December 1995, as Executive Vice Chairman
of Temsa. In October 2001, he assumed
responsibilities within the Holding company,
first as Food Group Vice President, and six
months later, as Holding Executive Board
Member and Food Group President. He took
over as Food and Retail Group President in
September 2004, and after organizational
restructuring in March 2011, as Retail and
Insurance Group President. In June 2016, Mr.
Dinger was named Insurance Group President
and later in April 2020, Financial Services
Group President. With this role, he currently
serves as Chairman of the Board of Aksigorta,
Agesa, Exsa, Tursa and Ankara Enternasyonel
Otelcilik, as well as Board Member of Brisa.

Haluk Dinger served as President of TUSIAD

- Turkish Industry and Business Association

in 2014-15, and as President of Turkiye-U.S.
Business Council (TAIK) in 2008-14. He has
been a Board Member of the Global Relations
Forum (GRF) since February 2018 and a
member of the Geneva Association since June
2019.
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KIVANG ZAIMLER

Energy

Kivang Zaimler studied at Istanbul Technical
University and Berlin Technical University
and held various managerial positions in
the private sector in different fields between
1992-2008.

Mr. Zaimler joined Enerjisa in 2008 and held
several roles in natural gas trading and as
General Manager of distribution and retail
companies before serving as the CEO of
Enerjisa. In 2018, Mr. Zaimler carried out the
IPO of Enerjisa, one of the largest IPOs in that
period.

As of July 2018, Mr. Zaimler was appointed
as President of the Energy Group at Sabanci
Holding. He is the Chairman of the Board

of Directors at Enerjisa Enerji and the Vice
Chairman of the Board of Directors at Enerjisa
Uretim. He is also the Chairman of the Board
of Sabanci Climate Technologies, which was
established in June 2022 to accomplish
Sabanci Holding's investments abroad in the
field of energy and climate technologies, and
Sabanci Renewables, which was established
in the USA.

In addition to his duties in the energy business,
Mr. Zaimler has been the Chairman of
SabanciDx since 2020; serves as the Chairman
of Dx Technology Services and Investment

BV (SabanciDx BV), the digital-focused global
technology company of Sabanci Holding,
established recently in the Netherlands.

Mr. Zaimler is also taking an active role in non-
governmental organizations. He serves as the
Vice President of the World Energy Council-
Turkiye, Member of the Board of Sabanci
University Istanbul International Energy and
Climate Center (IICEC), Member of the SHURA
Advisory Council and Chairman of the Board
of ELDER.

N. ORHUN KOSTEM

Finance

Orhun Kdstem received his bachelor’s
degree from Middle East Technical University
Mechanical Engineering Department in 1991
and his MBA degreed at the same university.
He also has a master’s degree in Finance and
Corporate Law from Bilgi University.

Mr. Kostem joined Anadolu Group in 1994 and
held various management positions until 2008.
In 2008, he was appointed as the CFO of Efes
Breweries International and in 2009 continued
his career as Corporate Finance Coordinator
of Anadolu Group. Orhun Kostem pursued his
career in Coca-Cola igecek where he worked
from 2010 to 2016 as the CFO and from 2017
t0 2018 as the Regional Director responsible
for Middle East and Pakistan. Mr. Kdstem
served as the CFO of Anadolu Efes between
2019 and 2021. Mr. Kdstem is the Group

CFO of Sabanci Holding since July 1, 2021.
He is also the Chairman of Carrefoursa, Vice
Chairman of Sabanci Climate Technologies,
Supervisory Board Member of Cimsa Sabanci
Cement BV and Member of the Board of
Directors of Akbank, Kordsa, Enerjisa Enerji
and Enerjisa Uretim.

Mr. Kostem is one of the three authors of

the book “A Window to Capital Markets:

The A to Z of Public Offering and Investor
Relations” published in 2009. In 2016, 2019,
2020 and 2021 he was listed among “Turkiye's
Most Influential 50 CFOs”, according to a
research conducted by BMI Business School
in collaboration with DataExpert. He was
awarded as Turkiye's Best CFO in the Investor
Relations Awards organized by Thomson
Reuters Extel in 2011 and 2013, while he was
also honored with the “Best CFOs” by Sell Side
analysts in Consumer Sector in Emerging
EMEA by Institutional Investor Magazine and
Institutional Investor Research Group in 2020.
He was ranked as Best CFO in Industrials
Sector in the Emerging EMEA Region by
Instutional Investor in 2022 and he was named
among C-Suite Series — Fortune CFO 2022 list.
He is also a member of CFA Society and CFO
Network of the World Business Council for
Sustainable Development (WBCSD).

PELIN ERKIRALP

Corporate Brand Management and
Communications

Pelin Erkiralp graduated from Bogazigi
University Economics Department in 1996
and began her career at Unilever as a Brand
Manager.

She managed Hair Care businesses in Unilever
Africa, Middle East and Tirkiye between 2002-
2006 leading innovation and harmonization
across the region. In 2006 Mrs. Erkiralp moved
to Citibank as Vice President Marketing
managing marketing for retail & commercial
banking businesses. After joining Philip

Morris Sabanci in 2009 and pursuing several
leadership positions in Turkiye, she undertook
the management of Marlboro brand globally
in Philip Morris International headquarters in
Lausanne, Switzerland between 2012-2013.
Following her return to Tirkiye, she was
appointed Marketing Director in Philip Morris
Sabanci for 4.5 years. Mrs. Erkiralp started

to work with LC Waikiki as Assistant General
Manager Marketing in 2017, and managed
various transformation projects that supported
the company’s expansion domestically and
abroad. She undertook the position of Chief
Marketing Officer in Kizilay Yatirnm Holding
between 2019-2020, and led marketing
function of 8 companies within the holding.

She joined Sabanci Holding as Corporate
Brand Management and Communications
President in 2020. She is also a member of
the board at Carrefoursa and Temsa Motorlu
Araclar.

SEBNEM ONDER

Legal and Compliance

Sebnem Onder graduated from Ankara
University Faculty of Law in 1994,

She started her career in 1994 as Associate
at White&Case LLP (Tirkiye). Between 1999
and 2000, she continued working at the same
position in New York, where the company’s
headquarter is located. Then, from 2000 to
2014, she worked as a Partner in the Turkiye
unit of the same company. In 2014, she
started to work as the Legal Director of British
American Tobacco (Turkiye & North Africa).
Ms. Onder worked as the European Regional
Head of Compliance at British American
Tobacco between 2018 and 2022.

Since September 12, 2022 Ms. Onder has
been working as Sabanci Holding Legal
and Compliance President. She is also a
member of the board at Akgansa, Brisa and
Carrefoursa.
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Sabanci Holding Management

COMMITTEE MEMBERS

Audit Committee:

+ Ahmet ERDEM - Chairman
(Independent Board Member)

+ Hayri CULHACI - Member
(Independent Board Member)

Corporate Governance, Nomination and

Remuneration Committee:

+ Mehmet KAHYA - Chairman
(Independent Board Member)

+ Suzan Sabanci DINGER - Member

+ Serra SABANCI - Member

+ Sakip Sabanci Holding A.S. - Member

- (Represented by Saime Gonca
ARTUNKAL)

+ Serafettin KARAKIS - Member

Committee of Early Detection of Risk:

+ Hayri CULHACI - Chairman
(Independent Board Member)

+ Suzan Sabanci DINGER - Member

+ Serra SABANCI - Member

+ Sakip Sabanci Holding A.S. - Member

- (Represented by Saime Gonca
ARTUNKAL)

Sustainability Committee:

+ Ahmet ERDEM - Chairman
(Independent Board Member)

+ Hayri CULHACI - Member (Independent
Board Member)

+ Mehmet KAHYA - Member
(Independent Board Member)

SENIOR MANAGEMENT

Serafettin Karakisg
President - Tax, Accounting and Financial
Regulations

Derya Ozet Yalgi
Director - Sustainability

Devrim Baykent
Director - Treasury and Corporate
Finance

Erkan $ahinler
Director - Planning, Reporting and
Financing

Filiz Karagiil Tiiziin
Director - Corporate Communications

ilker Yildirm
Director - Accounting

Kerem Tezcan
Director - Investor Relations

Murat Genger
Director - Risk

Mustafa Aydin*
Director - Tax, Structure and Financial
Regulations Management

Mustafa Ozturan
Director - Human Resources and Labor
Relations

Olcay Giirdal
Coordinator - Security

Sarven Pestemalcigil
Director - Strategy and Business
Development

Seckin Yelmen
Director - Strategy and Business
Development

Seval Kor
Director - Human Resources

Taner Aytan
Director - Audit

Utku Giilmeden
Director - Strategy and Business
Development

Yeliz Eringkan
Director - Strategy and Business
Development

*Tax, Structure and Financial Regulations Management Director Mustafa Aydin transferred to a group company as of December 31, 2022.
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Investor Relations, Dividend Policy
and Share Buyback Program

Sabanci Holding’s investor relations philosophy

depends on maintaining communication to ensure a
clear, comprehensive and consistent dialogue with the

investment community.

Sabanci Holding sees investor relations

as a two way communication channel
between the investment community and
the management of Sabanci Holding.

With this perspective, Sabanci Holding’s
investor relations philosophy depends on
maintaining communication to ensure

a clear, comprehensive and consistent
dialogue with the investment community
in a timely and transparent manner in strict
compliance with regulatory requirements
and the corporate disclosure policy. At the
same time, the investor relations team
provides investor feedback to management
regarding the outcome of the Group's
performance and strategic moves as

well as potential market reaction to stock
price sensitive actions. Investor relations
activities at Sabanci Holding are designed
to develop and strengthen this relationship,
aiming to achieve a fair market value for

all Group companies, and lower the cost of
capital in order to maximize shareholder
return.

In line with the Communiqué on Corporate
Governance issued by the Capital Markets
Board (CMB), Tiirkiye's securities regulator,
Sabanci Holding has an Investor Relations
Department operating under the Finance
Group which closely adheres to all
applicable legal and regulatory rules and
requirements. In addition to its primary
responsibilities pursuant to domestic
regulations and corporate policies, Sabanci
Holding Investor Relations Department
undertakes a wide range of critical
functions, including:

+ Coordinating and supporting the finance,
investor relations and legal functions
of Group companies, and providing the
necessary consultancy services to help
them comply with requirements set out
by Turkish Commercial Law and Capital
Markets Regulations.

+ Establishing corporate governance
standards that apply across Sabanci
Group, and monitoring the efficiency
and uniformity of corporate governance
practices of Group companies for the
benefit of all stakeholders of the Group.

+ Representing Sabanci Group before
official institutions and organizations
such as the Ministry of Trade, Ministry
of Treasury and Finance, Capital
Markets Board, Borsa Istanbul, Turkish
Industry and Business Association,
Turkish Investor Relations Society, and
the Corporate Governance Association
of Turkiye, and looking out for the
interests of Sabanci Group within such
organizations.

Investor Relations 2022 Activities
Sabanci Holding's 2021 Annual General
Assembly Meeting was held on 30

March 2022 in accordance with legal and
regulatory requirements, the Articles of
Association and other internal policies.
Documents required to be submitted for
the information and review of shareholders
regarding the Annual General Assembly

Meeting were fully and completely prepared

by the Investor Relations Department and
were announced to the public in a timely
manner.

As of 1 March 2023, the Investor
Relations Department prepared and
announced the Sabanci Holding Corporate
Governance Compliance Report as well

as the Sustainability Compliance Report

in coordination with the Sustainability
Department. The contents of these
reports demonstrate Sabanci Holding's
commitment to corporate governance

and sustainability as key factors that have
long supported the Group’s financial and
operational excellence. Presently, Sabanci
Holding complies with domestic corporate
governance and sustainability principles
at a rate of 97.8% and 100%, respectively.
Details are provided in the Corporate
Governance section of this Annual Report.

In 2022, Sabanci Holding introduced a
Group-wide Responsible Investment

and Due Diligence Policy in line with

its commitment for doing business
responsibly. This policy was designed

to ensure that Sabanci Holding's capital
allocation decisions comply with the
Group's sustainability goals and improve
the Group’s ESG performance across the
entire value chain.
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Investor Relations, Dividend Policy

and Share Buyback Program

The share buyback program aims to provide

shareholders with a more attractive long-term
investment opportunity.

Sabanci Holding Investor Relations
Department works to continuously improve
its investor communication channels
including the corporate Investor Relations
website. After a long development process
in 2022, the Investor Relations Department
launched a human-like natural language
processing (NLP), machine learning and
artificial intelligence (Al) powered digital
investor relations assistant — named SirA
(Sabanci Investor Relations Assistant) — in
February 2023. This innovative chatbot was
developed and trained to answer frequently
asked investor relations questions virtually
— afirst of its kind in Turkiye. SirA provides
a best-in-class investor relations experience
to Sabanci Holding's investors and
stakeholders visiting the Investor Relations
website (https://yatirimciiliskileri.sabanci.
com/en/) by understanding investor and
stakeholder requests with a very high
accuracy and rapidly delivering either a text-
or voice-based response using the latest in
advanced technology.

As part of efforts to maintain healthy
communications with the entire investment
community, the Investor Relations
Department engaged in a wide range of
activities and events in 2022. Non deal
roadshows, conferences, teleconferences
virtual meetings and one-on-one visits

(to local institutional investors) were
conducted with a total of 555 institutional
investors and analysts from Tirkiye and
abroad. The Investor Relations Department
also responded to numerous requests
from both institutional and retail investors
in addition to sell-side equity analysts by
telephone and e mail throughout the year.

In addition, four web conferences were held
during the year to communicate quarterly
financial results with the investment
community.

In 2022, the Sabanci Holding Investor
Relations Team organized its first Digital
Day with the participation of the Chairman
of SabanciDx, DxBV and its subsidiaries,
and Sabanci Holding Group Chief Financial
Officer. This first-time event was held to
inform the investment community about
the restructuring of Sabanci Group's digital
business, the latest acquisitions and the
future outlook in the digital arena. During
the year, Banking Day — another first, Energy
Day, Industrials Day and Financial Services
Days were held with the participation of
Sabanci Holding Strategic Business Units
Group Presidents and Group Chief Financial
Officer to provide sector based strategies

in the Group's respective businesses.
Separately, Analyst & Portfolio Managers
Day was organized with the participation

of Sabanci Holding Chief Executive Officer
on SabanciDx campuses to provide the
latest updates on Sabanci Holding's capital
allocation criteria, ongoing investments and
midterm strategy. Separately, the Sabanci
Holding Investor Relations Team was more
focused on in-Group activities in 2022
compared to previous years.

International Rewards

Sabanci Holding's Investor Relations team
and its successfully executed program was
acknowledged by investment professionals
in Europe, Middle East and Africa (EMEA)
and was awarded with the “Best Overall
Team in Investor Relations in EMEA” among
251 companies in 29 countries and “Best
Company in Investor Relations in Industrials
Sector in EMEA” among 18 companies.
Winning companies are determined by

the votes of sell-side and buy-side global
investment professionals based on
Institutional Investor's Emerging EMEA
Executive Team survey, the world’s most
comprehensive and prestigious research
survey for independent performance
validation and qualitative market
intelligence.

Additionally, Sabanci Holding ranked

first among BIST 30 companies in all
categories — “Best CEO," “Best CFO," “Best
IR Professional” and “Best IR Program” — at
the Investor Relations Awards Ceremony,
organized jointly with the Turkish IR Society
(TUYID) and Institutional Investor.
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Share Buyback Program

Sabanci Holding initiated a share buyback
program pursuant to its Board of Directors
decision dated 9 November 2021. With this
program, Sabanci Holding aims to support
the price performance of SAHOL shares in
the equity market, and reduce the net asset
value discount by bringing SAHOL shares
closer to its fair value. The share buyback
program aims to provide shareholders with
a more attractive long-term investment
opportunity. Under the program, a

maximum of 102 million ordinary shares
were to be repurchased, the equivalent of
5% of total shares outstanding. The Board
of Directors set a total maximum fund
allocation for the buyback effort at TL 1.75
billion.

Breakdown of Shareholders Holding More Than 5% of the Capital and Voting Rights

Later on 19 December 2022, Sabanci
Holding extended its share buyback
program upon utilizing 85.4% of the initial
budget, boosting the total allocated budget
by TL 1.5 billion to TL 3.25 billion.

As of 31 December 2022, the net number
of ordinary shares repurchased amounts
to 37.1 million, or 1.82% of the total shares
outstanding.

Shareholder Share in Capital (TL) Share in Capital (%) Voting Right Ratio (%)
Sakip Sabanci Holding Anonim Sirketi 287,100,000.56 14.07 14.07
Serra Sabanci 147,370,880.80 7.22 7.22
Cigdem Sabanci Bilen 141,566,960.87 6.94 6.94
Suzan Sabanci Dinger 141,566,960.87 6.94 6.94
Other 1,322,799,127.90 64.83 64.83
Total 2,040,403,931.00 100.00 100.00

*As of 31.12.2022

Dividend Policy

Sabanci Holding's Dividend Policy is to
distribute dividend up to 20%, but not less
than 5% of the distributable profit of the
year as calculated in accordance with

the Turkish Commercial Code, Capital
Markets Legislation and its Articles of
Association, in the form of cash and/or in
shares. The implementation of this policy
is determined by the General Assembly in
accordance with Sabanci Holding's medium
and long_term strategies as well as the
domestic and global economic conditions.
Dividends are distributed to the holders

of all shares, regardless of their date of
issuance or acquisition, equally within the
legally mandated timeframes on the date
determined by the Board of Directors after
the approval of the General Assembly of
Shareholders.

Dividend Performance

(TL Million)

Dividends Received 1,212 601 492 1,562 2,114
Dividends Paid 612 612 673 714 1,530
Dividends Paid/Received 51% 102% 137% 46% 72%
Consolidated Net Income 3,830 3,780 4,768 12,032 43,828
Dividends Pay Out Ratio 18% 16% 18% 15% 13%
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Risk Management

Sabanci Group has adopted corporate risk management
principles to maximize stakeholder value, ensure the Group's
sustainability, identify and measure risks, and monitor risk
continuously and effectively.

RISK MANAGEMENT

Sabanci Group has adopted corporate
risk management principles to maximize
stakeholder value by eliminating

or minimizing the risks which may
threaten the existence, development

and continuity of the Group and its
sustainability while achieving the
strategic goals set out by the Board of
Directors of Sabanci Holding.

The Group manages risk in line with

its risk appetite through a combination
of quantitative and qualitative metrics.

In line with the Group's strategic and
financial targets, prioritized risks are
handled in accordance with the following
risk management strategies: risk
avoidance, risk transfer, risk reduction
and risk acceptance. The corporate

risk management framework includes
categories such as identifying, analyzing
& measuring, prioritizing, and monitoring
of risks. Group Risk operation results
are evaluated periodically by the Risk
Coordination Committee at the Holding's
senior management level and through
the Early Detection of Risk Committee
(EDRC) at the Board of Directors level.

Early Detection of Risk Committee and
its responsibilities

The Early Detection of Risk Committee
(EDRC) is responsible for initially
evaluating, identifying, and determining
the necessary risk measures and
management processes for strategic,
operational, financial and compliance
risks that can jeopardize Sabanci
Holding's existence, development,

and continuity; and informing the

Board of Directors of these issues so
decisions can be made accordingly. The
Committee reviews risk management
systems at least once a year. The
tolerance and critical levels of each
prioritized risk are also reviewed and
updated on a yearly basis. Review
process includes both quantitative and
qualitative approaches such as statistical
analysis by historical data, Monte

Carlo simulations and incorporating

the company'’s strategic direction

and financial performance targets. In
2022, the Committee convened on six
occasions and presented its evaluations
to the Board of Directors. Guest
participants may be invited to EDRC
meetings according to the items on the
agenda. Detailed information regarding
EDRC members can be found in the
Sabanci Holding Management section of
this report.

Risk management in Group companies
Risks are managed in line with risk
appetite through a combination

of quantitative and qualitative
measurement metrics. Steps are taken
to ensure that Group companies are
well prepared to tackle ESG risks.
Group companies receive guidance on
introducing measures in their business
models to eliminate the possible impact
of these risks.

At Akbank, Sabanci Group’s banking
institution, risk management is
conducted in compliance with Banking
Regulation and Supervision Agency
regulations under the responsibility
and supervision of the bank’s Board of
Directors. The Board of Directors and
senior management are responsible for
building up a risk appetite framework and
developing risk management policies
and strategies. The Board of Directors
approves Akbank's general principles
of risk control and risk management,
and its limits for all relevant risks and
the procedures that Akbank applies

in controlling and managing its risks.
Board members periodically attend five
risk management related committees:
Audit Committee, Credit Committee,
Executive Risk Committee, Conduct
Risk Management Committee, and
Information Security Committee.
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In addition to these board level
committees, the Risk Management Office
and the Information Risk Management
Office (IRMO), as well as the Internal
Control, Compliance and Internal Audit
departments report directly to the Board
of Directors. Internal methods and risk
models are continuously improved upon
and developed to ensure effective risk
management.

At Sabanci Group'’s non-bank companies,
corporate risks are managed by
designated risk management officers
and company senior management
responsible for risk management
processes and activities. These efforts
come under the supervision of the
Board of Directors and related Risk
Committees that report to the Board.
Group companies report potential risks
and prioritized risks to the EDRC and the
Board of Directors via periodic reports.
The financial, strategic, operational and
compliance risks of the subsidiaries

are also overseen and supervised by
the Risk Directorate, Risk Coordination
Committee, and the relevant Group
Presidents in the Holding.

Risk Categories

The Risk Management unit is responsible
for managing the financial, strategic,
operational and compliance risks of
Sabanci Holding and providing guidance
to Group companies.

Financial Risks

Financial risks include risks that

may arise because of a company’s
financial position and preferences. This
category includes those risks caused by
movements in exchange rates, interest
rates, equity and commaodity prices, as
well as management of the investment
portfolio, liquidity/cash position, and
credit positions. The Sabanci Holding
Treasury Management Policy, defining
the rules and principals of the company’s
investment policy and covering interest,
exchange rate and liquidity risks, was
prepared and approved in 2022.

The Holding's Finance and Risk
Management teams closely monitor and
manage financial risks through various
financial indicators on both a company
basis and a consolidated basis. These
teams ensure that financial risks remain
within the set limits.

Strategic Risks

Strategic risks include structural risks
that may prevent a company from
reaching its short-, medium- or long-term
goals. This category is assessed within
the scope of corporate risk, industrial
risks, economic risks, regulatory changes
(both local and global), reputational risk,
and sustainability risk.

At the Holding level, strategic risks are
efficiently managed with a long-term
dynamic business lines management
approach. Sabanci Holding’s strategic
business line management approach is
designed to focus on highly profitable
and sustainable businesses to create a
competitive advantage.

Under Sabanci Holding's Enterprise Risk
Management System, sustainability
risks (evaluated as part of the Holding's
strategic risks and having a transversal
impact across other risk groups) are
defined as the risk of non-compliance
with sustainability policies, regulations
and international sustainability
standards, transition risk arising from
investments to align with requirements
of a lower-carbon economy, and
physical risks such as financial losses
caused by extreme weather events.
These risks and the concomitant
opportunities arising from them are
addressed by the Holding's Sustainability
Roadmap. Sustainability opportunities
are integrated into Sabanci Holding’s
strategic direction.

Operational Risks

Operational risk is defined as the risk

of loss resulting from inadequate

or failed internal processes, people,

and systems or from external events
such as natural disasters. The Audit
Department conducts regular checks

of company processes and systems to
determine and eliminate these risks. The
Information Technology Department
manages technology risks — damage

to information systems, cyberattacks,
deterioration of data security, data leaks
and failure to ensure business continuity
— through preventive actions, regular
tests and back up plans. Cyber risk
insurance is also used by Sabanci Group
to ensure an effective level of cyber
security and mitigate technology risks.

The Human Resources Department
monitors and manages occupational
health and safety risks. In 2022, Sabanci
Group launched a large-scale crisis
management and business continuity
initiative in order for the Group to assess
the readiness of its internal processes
and improve them if necessary.

Compliance Risks

Legal regulations can directly and
significantly affect a company’s field of
activity, ways of doing business, business
model, business portfolio, strategic
goals and operating results. Compliance
risk occurs when a company faces
substantial fines, operational restrictions
or disruptions of business operations.
Ensuring compliance with all applicable
laws, rules and regulations is one of

the primary responsibilities of Sabanci
Holding. Within the Holding, the Legal
and Compliance team is responsible

for conducting effective compliance

risk analyzes in relation to competition
law, sanctions and export controls, third
party due diligence and data privacy.
Risk Management team monitors the
compliance risks in a broader sense.
Please read our Compliance page for
further explanations.
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Compliance

As one of Turkiye's leading conglomerates, Sabanci Group is
committed to upholding high standards of integrity.

Our standards apply to all Group
companies and require to act lawfully,
ethically, and in the best interests of
Sabanci Group whereever our business
operate.

In 2022, Sabanci Group improved

and strengthened its compliance
program. The Group issued policies

on competition, sanctions and export
controls, third-parties, and data privacy
by consolidating efforts among all
strategic business units to facilitate
working together and sharing knowledge.

Competition and anti-trust

As a Group, we ensure that our
companies compete fairly and ethically,
in line with competition laws. Where
Group companies are involved in
mergers and acquisitions, the Group
conducts a competition risk assessment
and ensures mandatory filings are
made before the transaction completes.
Competition training and on-the-spot
inspection efforts are planned in detail.

Sanctions and export controls

Sabanci Group companies operate

in regions throughout the world. This
expansive geographic footprint requires
dedicated attention to complex trade
sanctions and export control laws and
regulations that prohibit the import,
export or re-export of certain products
and services to or from certain countries
or parties.

The Sanctions and Export Control
Policy is formulated to ensuring that our
business is conducted in compliance
with all applicable sanctions and export
control regimes. Necessary internal
controls are in place to minimise the
risk of breaching sanctions and export
controls.

Third parties

Sabanci Group companies are market
leaders in most of their respective
sectors and engage with a wide range

of third parties including suppliers,
distributors, intermediaries, agents

and business consultants. This broad
scope of commercial relationships
increases the likelihood of Sabanci Group
companies being held accountable for
non-compliant activities and behaviors of
business partners.

The Third-Party Due Diligence Policy

is designed to assess third party risks,
perform enhanced due diligence where
appropriate and take measures and
safeguards to mitigate risks. It requires
all third parties to comply with laws and
regulations as well as Sabanci Group
standards.

Data privacy

It is essential for Sabanci Group to
protect personal data, confidential
information, and IT systems from
unauthorized access, use or disclosure.
The Data Protection Committee

is committed to adopting and
implementing industry best practices to
keep pace with emerging developments,
providing company-wide guidance and
implementing security measures in
collaboration with the cyber security
team. Procedures were introduced

to govern information security, cloud
computing systems and personal data
security breach. The Group launched
the data loss prevention system and
regularly provides privacy training to its
employees.
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Introduction

Human Capital

Sabanci Group provides employment opportunities
to more than 60 thousand employees worldwide.

Introduction

As of December 2022, Sabanci Group provides employment opportunities to more than Committed to becoming a global player,

60 thousand employees worldwide, including subcontractor employees. Sabanci Group is striding confidently
towards the future with its diverse and
highly capable human capital.

White Collar Employee
Gender Breakdown

Manager Gender Breakdown
Human Capital Strategy

Sabanci Group designed its human
capital strategy in line with the Sabanci
Holding Strategy House and Sabanci of
New Generation culture and values.

Sabanci Group’s human capital strategy
is centered around developing a global
ecosystem that is:

- Purpose and culture-driven,

+ Stakeholder-oriented,

+ Highly agile, resilient, digital.

42%

37%
Female Female

Board of Directors Gender Generational Distribution

Breakdown

0.1% Baby
Boomers

Female

Adapting to the Future of Work

Future of Work Framework

SOy () P -
L % Zm =2 €@ @ O
o (2 (3 o (s o (7

Smart Work Flexible & High New Talent & Leadership Purpose- driven Physical & Digital & Agile
Optimal use Performance Skill Paradigm Develop Organization Mental Health Organization
of remote Workforce Attract, acquire,  top-management and Culture Improve and Accelerate

working models Further train and retain and frontline Support track employees’  the revolution

with digital inquire flexible new talents and leadership organization health and of our digital
collaboration employment skills required in capabilities to with clear vision wellbeing operating model
and smart options & the new normal  drive change for and values to promote and enable agile
workspace improve the new normal to inspire efficiency and ~ ways of working
arrangements continuous employees sustainability ~ for more resilient

performance organization

management

Copyright © 2020 by Boston Consulting Group. All rights reserved.

Strategic HR Initiatives are focused on below areas;
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Smart Work Flexible & High  New Talent & Leadership Purpose- driven  Physical and Digital & Agile
+ Flexible & Performance Skill Paradigm + Leadership Org. and Culture Mental Health Organization
Remote work ~ Workforce « Strategic development - Vision & Higher -+ Physical health - Digital & Agile
options + Performance & Workforce + Hipo & Purpose programs Transformation
*+ Smart Productivity Planning Frontliner - Clarity & + Mental health - Digital & Agile
Workspaces + Flexible C&B + Upskilling & Programs Reinforcement programs Capability
- Digital Structure reskilling + Pipeline + Sustainability + Employee Building
Collaboration + Flexible + Employer Strength Support
tools Employment Branding - Diversity, Initiatives
Options Equity &
Inclusion
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Human Capital

To fulfill its growth aspirations in digital area, which is
highly talent competitive, Sabanci Group developed the
Flexible Management of Digital Roles initiative in 2022.

Adapting to the Future of Work is one of
the five strategic directions in Sabanci
Group’s strategic plan. The framework
of the Future of Work consists of seven
main dimensions, 34 sub-dimensions,
aspirations, and roadmaps. In
developing their individual roadmaps,
each Group company has embedded
Future of Work-related actions in their
transformation agenda — including
over 1,500 medium-term and long-term
actions designed to meet sector needs,
global best practices and trends. As of
December 2022, 93% of these actions
have been completed across the Group.

Smart Work

To fulfill its growth aspirations in IT,
R&D, and other areas with high talent
competition, Sabanci Group developed
the Flexible Management of Digital
Roles initiative in 2022. This effort aims
to implement a flexible working model
for digital roles to attract and retain the
best talent and maximize the employee
experience journey.

Many of the Group companies have
renovated their office space to facilitate
agile work, innovation, and collaboration
in the workplace. Online tools like MS
Teams, Zoom and Sabanci Social are
used more frequently to maintain remote
and onsite collaboration as well as
employee motivation and productivity.
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Flexible & High-Performance Workforce

Adopted by all Sabanci Group companies, the continuous performance management system (i.e., Objectives and Key Results (OKRs)
and Key Performance Indicators (KPIs)) focuses on transparency; stays agile and flexible; supports cooperation; and is fed with open
and continuous feedback dialogues. In 2022, 100% of Group employees were subject to a regular performance evaluation process.

Renumeration - Total Reward Model

Recognition,
Appreciation and
Supportive Practices

Flexible Working

Career Development Training Support
Golden Collar Awards

Recognition & Appreciation Programs

Benefit & Allowances

Employer-Contributed Private Pension System

Private Health Insurance

Employee Transportation Support / Fuel
Support/Company Car

Mobile Phone/Data Line

Sabanci Group provides a range of
benefits, recognition, appreciation, and
supportive practices to employees that
are designed to reflect peer group and
market practices.

Total Reward

Variable Salary

Total Income Package

Total Cash

Short-Term Incentives
Long-Term Incentives

Sabanci Group'’s short-term

incentive plan (STIP) and long-term
incentive plan (LTIP) aim to align

the remuneration architecture with

the achievement of the Group’s key
financial and strategic targets, and
operational plans, while considering the
interests of key stakeholders.

Fixed Salary

Base Salary

Base salary is defined by the size,
scope and complexity of the role,
level of responsibility, professional
experience and is reviewed annually.

Sabanci Group provides competitive total
remuneration opportunities to attract,
retain, motivate, and reward employees.
All Sabanci Group companies offer
separate side benefit schemes with
varying content and flexibility based

on role status and requirements in line
with employee expectations and needs.
Gender equality is also a key criterion in
Sabanci Group's remuneration model.

Sabanci Group does not tolerate a raw
pay gap between male and female

employees. Sabanci Group is committed

to carrying out an annual equal pay for
equal work research study with a raw
gender pay gap analysis to maintain
equality going forward.

In 2022, Sabanci Group executed an
interim salary increase in line with
macroeconomic data and market
conditions to ensure competitive
employee welfare.

Short Term Incentive (STI) & Long-Term
Incentive (LTI) Systems

Short-term incentives enable employees
to focus their performance on achieving
key financial and non-financial objectives.

Long-term incentives are offered to

a defined group of senior executive
positions to boost share value and help
them gain a shareholder perspective as
well as to reward long-term performance
and stability. Long Term KPIs for the
senior management team are reviewed
and defined each year by the Board of
Directors.

Sabanci Holding Annual Report 2022 48



Introduction

Human Capital

In 2022, Sabanci Group started the Strategic Workforce
Planning (SWP) initiative. Under this effort, the Group aims
to identify short- and long-term skill-based workforce needs,
and to proactively plan the HR actions using advanced data
analytics models. SWP was rolled out across the Group in
three waves and was completed by the end of 2022.

2022 KPIs for variable remuneration follow below.

Short Term (1-Year) Financial KPIs*

+ Net Sales
« EBITDA
+ Free Cash Flow

+ Net Financial Debt
+ Working Capital
+ Market Share

Total Cash Distribution Model (%)
Sample for a company general manager

New Talent & Skill Paradigm

Employer Brand Management

Sabanci Global Ambassadors, a new
talent acquisition program, was launched
to help achieve the Group’s global growth
target. Top students at universities

listed in the QS 500 in Europe and USA
were selected as Sabanci Ambassadors
of their own campuses. Representing
Sabanci Group at career events and
among their various networks, the
student ambassadors aim to raise
awareness on campus about Sabanci as
an attractive employer.

Awards and Achievements

Sabanci Holding was ranked among

the Forbes World's Best Employers list
in 2022. In the “World's Most Attractive
Employers 2022" survey conducted by
Universum, the Group was named as a
“Preferred Employer” among students in
all categories. During the year, Sabanci
Group won 28 awards at the Brandon
Hall Group Human Capital Management
Excellence Awards program. At the 2022
Stevie Awards, the Group was presented
with 14 Gold, 24 Silver and 31 Bronze
awards.

Sabanci Holding received a total of 9
gold awards in the “Future of Work” and
“Human Resources” categories at the
Brandon Hall; won the gold award in the

The New Generation Career Experience
Program offers third- and fourth-year
university students the opportunity

to work on projects and experience

the Sabanci Group ecosystem for an
eight-week period. A diverse group of 50
undergraduates from 5 countries, with
60% women, participated in the program
in 2022. As of 2022, the New Generation
Career Experience Program has about
200 alumni, 50% of whom are women.

The SEED Young Talent Program
targets new graduates with 0-2 years

of professional experience. This
program aims to hire and develop new
talent, particularly in Sabanci Group’s
strategic growth areas. A total of 10,000

Upskilling & Reskilling
Reskilling and Upskilling are strategic priorities in Sabanci Group’s Adaptation to the
Future of Work model.

applications were received for positions
this year. Currently, SEED participants
engage in a wide variety of roles and
group-wide job rotations to accelerate
their development through leadership
and upskilling training.

In 2022, Sabanci Group started the
Strategic Workforce Planning (SWP)
initiative. Under this effort, the Group
aims to identify short- and long-term
skill-based workforce needs, and to
proactively plan the HR actions using
advanced data analytics models. SWP
was rolled out across the Group in three
waves and was completed by the end of
2022.

Group Level Upskilling & Reskilling Objective Duration & 2022
Programs Participants
IN-LEAD Providing high-potential technical managers 1 year

and engineers in Sabanci Group's industrial, 22 graduates

building materials and energy companies with
professional and leadership development.

X-TEND Offering an interactive online academy for all 6 months
employees and their families that focuses on  ~ 1,400 participants

gaining critical skills such as resilience and

EIPELWAEY  Short Term (1-Year) Non-Financial KPIs*
competitive

“Company of the Year” and "Employer innovativeness.

t d " . . .
%%S;rg?oigl - Action against the climate crisis - Diversity and Inclusion SPYy ShortTerm of the Year" categories at the Stevie NEXT Supportmg IN-LEAD, TP-X'and X-POSURE 1% months
excellence - Reduction in plastic usage « Future of Work (maximum) awards and recognized as the number graduates’ development journeys with a series  ~130 participants
- Improvernent in MSCI score - Operational Excellence Short Term one ranked holding company worldwide. of immersion sgminars delivered by industry
(At target) At the Best Business Awards, Sabanci leaders from Silicon Valley.
Holding was a|30'rec‘39”'z?d in the. Advanced Focusing on the digitalization dimension and 8 months
fQ”OW[W categories: B,’Ie"st in Equality, Data Analytics supporting people with data science and 48 graduates
Base Salar SO o Saar Diversity and Inclusion,” "Best Place Academy translator technical expertise. The graduates
y y to Work," and "Best Human Resource (ADAA) will foster a data analytics perspective within
Capital awards. their own companies.
d;t;'g:ﬂj? N Talent Acquisiti X-LAB Supporting the innovation dimension, two 4-6 months
Creation * Rtsr * Free Cash Flow Total Total Saben (équml on di . cohorts, including the Ideathon phase, have 250 graduates
- Net Asset Value Growth + Equity Growth Remuneration Remuneration abanci Group maintained its position as been finalized to date. Among the 10-cross

an “Employer of Choice” in 2022. Aiming
to hire the best talent both locally and
globally, Sabanci Group is committed to
delivering a great employee experience
and fostering the “Sabanci people make
a difference” philosophy.

at target at maximum company/functional teams who competed in
the Ideathon phase, three teams were selected
to advance to the Sabanci entrepreneurship

platform Sabanci ARF.

*Short Terms KPIs are not limited to the ones written on this page, some of them are shown as samples.
** Change in market capitalization compared to peers for the listed companies
*** For non-listed companies

In addition, Sabanci Group supported a total of 136 employees in their post graduate
education in 2022.
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Sabanci Global Ambassadors, a new talent
acquisition program, was launched to help achieve
the Group’s global growth target.

Leadership

Leadership Development Programs are regularly conducted to bolster the diverse
leadership pipeline and to extend the Sabanci Leadership Model to all levels of the

organization.

Group Level Leadership Objective

Programs

Duration & 2022
Participants

TP-X Improving the leadership skills of individuals 1 % years
with high potential talent who are new in their 21 graduates
business careers and new to the Group.

X-POSURE Improving the leadership potential of Sabanci 1 % years

Group mid-level managers.

23 graduates

X-CELERATE  Supporting CXO and GM level leaders withan 1 % years
enriching, transformative, connected, inspiring, 22 participants

inclusive leadership style.

SATT Aiming to accelerate the leadership
Leadership development and transformation journey,

26 participants
General Managers

Program the program includes global immersion site and above leadership
visits, sustainability sessions in collaboration  positions named
with World Business Council for Sustainable  to the Sabanci

Development (WBCSD) and innovation

workshops.

Transformation
Team (SATT)

Leadership bench strength is a key
success factor at Sabanci Group.
Sustaining the business and growing the
pipeline are achieved via organizational
and groupwide people review meetings.
These meetings ensure that leadership
potential assessment, succession
principles, pipeline fullness and
organizational vitality are followed across
the Group. In 2022, Sabanci Group
identified positions that have immediate
impact on operational success and
business performance, namely key
players in digitalization, innovation, and
sustainability.

Purpose Driven Organization & Culture
Sabanci Group's strategic plan and

all business decisions are shared at
the annual management meeting and
quarterly CEO meetings. This year's
management meeting was held with the
participation of about 700 people from
Group companies around the world.

In 2022, the Holding Executive
Committee worked on Top Team
Effectiveness initiatives to reinforce
the higher purpose of the Group

and strengthen their purpose-driven
leadership styles.

Engagement, climate and leadership
styles

Based on the Sabanci of New
Generation vision, the Group aims to
support continuous improvement and
implement a feedback culture across
the organization via regular climate and
leadership style evaluation surveys.

“It's Worth Running”

As part of the Sabanci Republic Day
Campaign, the Group participated

in the Istanbul Marathon with 2,000
employees — the largest number to join
from a single company. Sabanci race
participants adopted the slogan “It's
Worth Running” for charity and ranked
third among companies that raised the
most donations.

Golden Collar Awards

This year at the 13" Golden Collar
Awards, 154 projects from across
Sabanci Group companies competed.
The best projects were recognized and
rewarded in the following categories:
“Digitalization and Continuous
Improvement,” “Innovation,” “Customer
Experience,” “Sustainability,” and “Sabanci
of New Generation.”
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The Declaration

of Principles on
Equality at Work
has been adopted
across the Group,
where establishing
and maintaining

a fair working
environment is a
top priority.

Physical & Mental Health

In 2022, the Group's employee assistance
programs — including stress-management
tools, mindfulness and resilience training
programs, wellbeing applications, online
dietician and psychological support, and
coaching sessions — expanded in usage.
The number of employees accessing the
various assistance programs is regularly
tracked. Any concerns or issues raised by
staff program participants are addressed.

Digital Transformation & Agile
Organization

Talentin is a high-tech talent platform
designed and developed by Sabanci
Group and SabanciDx. Talentin is an
artificial intelligence driven skills database
platform for employee career pathing
and internal mobility. The Al algorithm
was constructed according to the
Group's diversity and inclusion policies.
All data features that may result in

biased rankings were removed during the
development process. Talentin effectively
supports HR teams to reach the most
suitable candidates among Group
employees when a project role or job
opportunity arises.

Initiatives such as X-TEAMS are designed
to support the transformation of the
corporate culture across Sabanci Group.
Since its launch, X-TEAMS has carried
out six cohorts with 40 teams consisting
of 400 employees in total. To date, 40
projects have been submitted under the
X-TEAMS effort.

Equal Opportunity & Diversity

Sabanci Group is committed to ensuring
equal rights and opportunities to foster a
positive and inclusive work environment
and to contribute to the socio-economic
development of every community

where it operates. Any type of employee
discrimination based on language, race,
skin color, ethnicity, gender, political
inclination, faith, religion, denomination,
age, physical disability, or other similar
characteristics is not tolerated at Sabanci
Group. The Declaration of Principles

on Equality at Work has been adopted
across the Group. Establishing and
maintaining a fair working environment
for employees is a top priority at Sabanci
Group companies in line with the Group
sustainability strategy. Progress is tracked
according to a clear five-pillar roadmap
recognized by Bloomberg Gender Equality

Index consisting of: female leadership
and talent pipeline, equal pay and gender
pay equity, inclusive culture, anti-sexual
harassment policies, and being a
pro-women brand.

Labor Relations Management and
Legal Compliance

Sabanci Group companies are regularly
informed about risks that may arise
related to issues on the agenda of
industrial relations and labor law with
data-based analyzes. Group companies
are also instantly informed about
developments in relevant issues and
receive guidance on proactive measures
related to these risks.

Sabanci Group respects the rights of its
employees to join union organizations
and participate in collective bargaining
agreements. The Group takes an unbiased
approach to the union selection and union
organization processes of its employees.
Currently, 86% of Sabanci Group blue-
collar employees are affiliated with a
union. Establishment of an effective
cooperation and dialogue platform

is underway to ensure improvement

and continuance of labor peace with
employee and employer unions.

As the leader of the TUSIAD Employment
and Social Security Working Group,
Sabanci Group supports activities related
to private sector labor legislation. The
Group participates in TUSAID's sub-
working groups, opinion-making process
on developments in Tirkiye and the world
regarding labor legislation and contributes
to all relevant research studies.

Employee Health & Safety

Employee health and safety applications
are carried out under relevant legal and
regulatory requirements and standards at
Sabanci Group. Trends and best practices
are constantly monitored and adopted
when deemed appropriate. Potential risks
are analyzed and proactively acted upon
as needed.

Sabanci Group aims to standardize and
continuously improve employee health
and safety practices via training and the
sharing of information and experience.
The Group extends this compliance and
pursuit of excellence to its workforce and
all stakeholders.

Sabanci Holding Annual Report 2022 52



Introduction

Sustainability

In 2022, Sabanci Group led the sectors in which it operates
via the Group’s sustainability approach, and became a
game changer in terms of making sustainability a core
element of the Group’s growth strategy.

2022 ushered in a new era of complex
sustainability concerns as environmental,
social and security crises converged and
intensified worldwide.

At Sabanci Group, such crises do not
lead to compromise on the Group’s
sustainability roadmap. Instead, it
sees sustainability as a way to make
its businesses more resilient to future
shocks.

In 2022, Sabanci Group led the sectors
in which it operates via the Group’s
sustainability approach. This forward-
looking approach enables better
understanding of today’s environmental,
social and governance (ESG) related
challenges and becoming a game
changer in terms of making sustainability
a core element of the Group's growth
strategy. With the best practices it has
implemented in ESG areas, Sabanci
Holding has integrated sustainability into
its business model across all sectors.

With core business lines of energy,
industrials, and financial services,
Sabanci Group aims to transform its
existing investments to become more
sustainable. Meanwhile, new generation
growth platforms are identified in
sustainable and high-tech business
areas. Energy and climate technologies,
material technologies and digital
technologies — core elements of the
‘new economy’ — are central to the
Group's growth strategy. By focusing on
these key areas, Sabanci Group aims to
ensure the highest level of contribution
to the transition to a more sustainable
economy. With this approach, the Group
also maximizes the value it creates

for all its stakeholders — including
shareholders, investors, employees, and
society as a whole.

Committed to doing business
responsibly, Sabanci Group launched
an organization-wide Responsible
Investment Policy in 2022. This policy
was formulated to guide the capital
allocation decisions of Sabanci Group
and to ensure the sustainability of the
Group’s value chain. The Responsible
Investment Policy aims to set forth
the basic principles for environmental,
social, ethics, governance and human
rights related issues in the investment
portfolio of the Group, based on national
and international standards and good
practices.

The policy provides a framework to
support the management of risks related
to these issues, in addition to clearly
defining prohibited investment sectors
and activities for Group companies.

The Responsible Investment Policy

also demonstrates the Group’s strong
commitment to improve the Group’s
contribution to Sustainable Development
Goals (SDG) and to boost the ESG
performance across Sabanci Group’s
entire value chain.

Sabanci Holding's continuous
improvement of its ESG framework
boosted its performance in prestigious
sustainability ratings and indices. In
2022, Sabanci Holding's ESG rating was
upgraded from ‘BBB’ to ‘A" by MSCI, one
of the most widely used ESG rating firms
for responsible investment worldwide.
Sabanci Holding is also included in the
BIST 25 Sustainability Index whose
constituents are BIST-listed companies
with the top corporate sustainability
performance in Turkiye. Sabanci Holding
maintained its performance on climate
change and water-related actions and
achieved a ‘B’ score in both CDP Climate
Change and CDP Water programs, both
standing for “Management Level”
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In 2022, Sabanci
Holding’s ESG rating
was upgraded

from 'BBB’ to "A’ by
MSCI, one of the
most widely used
ESG rating firms

for responsible
investment
worldwide.

Sabanci Holding received an ‘A’ rating,
represents ‘Excellent Performance,
among more than 50 companies in

the “Investment Holdings” category

in accordance with the Refinitiv ESG
Assessment. In addition, Sabanci
Holding has been assessed as “Low
Risk” for the ESG risk metrics in the
“Diversified Financials” category by
Sustainalytics ESG Rating, which put us
among the world's leading companies on
ESG matters.

Beyond its own internal ESG-related
efforts, Sabanci Holding participates

in local and international sustainability
platforms and initiatives that advocate
for further change to environmental and
social policy frameworks. As a result,
Sabanci Holding is able to make an
impactful contribution for the transition
of the global economy and steer
international standards.

Sabanci Group is a member of the
United Nations Global Compact

(UNGC), the World Business Council

for Sustainable Development (WBCSD),
the World Economic Forum (WEF), and
the CNBC ESG Council. In addition,

the Group supports local associations
and committees to accelerate the
transition of Tirkiye's economy to a
more sustainable model and enhance
the resilience of society and economy to
sustainability risks. For example, Sabanci
Group has high level representation

on various commissions and working
groups in the Turkish Industry & Business
Association (TUSIAD), which plays a
major role in Turkiye's economy.
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Sabanci Group aims to integrate a responsible

investment approach into its business operations while
embracing a “do no significant harm” philosophy.

Sustainability Roadmap

Sabanci Group's sustainability roadmap
focuses on three main pillars: Acting

on the Climate Emergency, Maximizing
Positive Impact on People and Society,
and Fostering Sustainable Business
Models.

Acting on the Climate Emergency
Sabanci Group has identified actions to
achieve Net Zero Emissions and Zero
Waste by 2050 at the latest. Towards
achieving these targets, the Group’s top
priorities to minimize negative impacts of
the climate emergency include focusing
on environmental trends such as
adopting circular economy practices and
carrying out biodiversity efforts where
required. Reaching Net Zero Emissions
and Zero Waste by 2050 at latest are
challenging but essential parts of the
Group’s targets. This effort includes

the Group's Scope 1 and 2 emissions.
Sabanci Group aims to include Scope 3
emissions to the extent that is feasible
and practically possible. The Net Zero
Emissions target includes reducing the
Group’s ground emissions to the extent
possible and then using credible offset
methods such as nature-based solutions.
All three of the Group's industrial
companies committed to the Science
Based Targets initiative (SBTi) as of
December 2022.

In parallel with enhancements to the
ESG governance mechanisms across
the Group's businesses and a significant
increase in non-financial disclosure,
Sabanci Group companies announced
their decarbonization roadmaps in
2022. Sabanci Group finalized the first
phase of a Group-wide decarbonization
initiative that helps to identify key
improvement areas related to its Net
Zero Emissions target and to address
remaining gaps across all companies.
As a result of this study, Sabanci Group
boosted the number of its businesses
that are SBTi aligned in 2022. The
Group's decarbonization journey and the
outcomes of its efforts in this regard
will be further elaborated in the Sabanci
Holding 2022 Sustainability Report.

Maximizing Our Positive Impact on
People and Society

This pillar refers to the key community
investment programs that go hand in
hand with Sabanci Group’s core strategy
and business activities. The Group also
commits to undertaking a strategic
review of existing programs to ensure
that all resources expended create the
maximum possible impact. Sabanci
Group embraces the idea of leaving

no one behind. To this end, the Group
aims to support all segments of society
in an inclusive manner. Sabanci Group
plans to assess the impact of its major
community investment programs and
remain above the threshold identified for
social return on its investments.

Group companies have started
measuring the Social Return on
Investment (SROI) of their community
investment programs. For further details,
please visit the Sabanci Holding 2021
Sustainability Report.

Fostering Sustainable Business Models
Under this pillar, Sabanci Group aims

to integrate a responsible investment
approach into its business operations
while embracing a “do no significant
harm’ philosophy and developing
innovative products, services, and
solutions in line with its ambitious target.
Sabanci Group plans to continuously
improve its SDG-linked products and
services in terms of number and their
share of total net sales revenues. At
present, nearly 51% of Sabanci Group’s
R&D and innovation expenses are
sustainability-linked. To boost the share
of SDG-linked products and reduce
waste and emissions, the Group aims
to increase this ratio to more than 70%
by 2025. In response to the EU's focus
on value chain due diligence, Sabanci
Group's Responsible Investment Policy
was published with provisions about the
due diligence process on human rights
and environment.
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In addition to these three pillars, Sabanci
Group sees digitalization, technology,
and innovation as accelerators to help
reach its goals faster. Human Capital
and Governance are the foundations of
maintaining and further enhancing the
Group’s performance.

Sabanci Group considers sustainability
as a central theme in all its innovation
and business development initiatives
and an integral part of its core strategy.
As a result, the Group is making new
investments especially in climate
technologies and digital technologies
that create positive environmental and
social impact.

Sabanci Group’s sustainability-related

in

vestment highlights of 2022 include:
Commonwealth Fusion Systems,

an initiative with high capability to
implement fusion technology, and
Quaise Energy, which develops deep
geothermal energy technologies.

+ The first green hydrogen plant of the

Turkish industry.

- Artificial intelligence-based disease

management and telehealth service
platform in digital health.

+ One of the world’s leading startups,

Radiflow, in cyber security especially
in operational technologies.

- 55 MW wind power plant in Akhisar

and 65 MW wind power plant

in Kayseri, TUrkiye to reach 45%
renewables share in the generation
portfolio.

+ Atotal of 1,000 MW of wind power
plants covering the YEKA-2 tenders
with a total investment of USD 1.2
billion under an agreement between
Enerjisa Uretim and Enercon Group.

- Solar power plant investment with an
installed capacity of 272 MW in Texas.

+ Climate tech and renewable energy
investments in the USA with Safar
Partner VC investments.

+ Investment in Toledo, a new generation
thin-film solar panel manufacturer, with
Kordsa.

+ Acquisition of Arvento Mobile Systems
to transform into a mobility solutions
business, with Brisa.

+ Solar power plant investments at
Cimsa's Afyon Cement Factory and
Brisa's Aksaray Factory.

+ Iklimsa end-to-end service and solar
energy systems service.
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Introduction

Sabanci Volunteers Program

This year, the Sabanci Volunteers Program carried out
meaningful projects and initiatives that have touched the lives of
thousands of people across the country.

The Sabanci
Republic Day
Campaign celebrated
the 99" anniversary
of the Republic

of Turkiye with

great enthusiasm

by all volunteers
participating in this
effort.

Sabanci Holding always emphasizes

the significance of solidarity and unity
when determining common priorities.
Innovation and participation are actively
encouraged while generating sustainable
solutions to address various major social
and environmental problems. In addition,
Sabanci Holding believes that unleashing
the tremendous potential of employee
volunteering is a vital part of sustainable
development.

The Sabanci Volunteers Program was
initiated in 2015 to strengthen the
bond between employees and Group
companies, enhance employee social
awareness and create activities that
benefit society. This year, the Sabanci
Volunteers Program carried out
meaningful projects and initiatives that
have touched the lives of thousands of
people across the country.

“Tomorrow Is Ours”

Sabanci Volunteers launched a major
social responsibility initiative, “Tomorrow
Is Ours," to ensure a better future for

the children or siblings of healthcare
workers, the central heroes of the
pandemic. This effort aims to prepare
young people for every aspect of their
adult lives, with the program providing
them with the tools needed to achieve
their career goals. During the pandemic,
the stressful nature of their parents’ work
and the difficulties of online education
exacerbated the pressure on these young
people while they prepared for their
university entrance exams. To address
this issue, Sabanci Holding decided to
support these deserving youth, who
represent the future of healthcare, by
bringing this ambitious initiative to life.

The Tomorrow Is Ours effort was
founded on two parallel pillars of critical
support: a Mentoring Program and a
Career Development Program.

Between 2021 and 2022, a total of 1,000
Sabanci Volunteers mentored 1,300
young people from 65 cities as part of
the Tomorrow Is Ours initiative.
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Sabanci Republic Day Campaign
Sabanci Group's highest priority since the
day it was founded is keeping the values
of the Republic of Turkiye alive. After
the devastating forest fires and floods

in TUrkiye in 2021, the Group initiated
the Sabanci Republic Day Campaign.
The mission of this effort is to support
restoration and healing in the aftermath
of environmental disasters while also
serving as a pioneer and example for
sustainable living. The campaign aims
to ensure a better future for the new
generations as well as the environment
and for all living things, while honoring
the legacy of Mustafa Kemal Atatdrk.
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2022

This year in its second installment,
the Sabanci Republic Day Campaign
celebrated the 99" anniversary

of the Republic of Turkiye with

great enthusiasm by all volunteers
participating in this effort.

In 2022, the campaign was Tiirkiye's
highest attended social responsibility
initiative.

The Sabanci Republic Day Campaign
was carried out around four themes this
year: “Preparing Youth for the Future,’
“Women's Participation in the Workforce,’
“Preventive Response against Climate
Emergencies,” and “Supporting
Biodiversity.

A total of 32 social responsibility projects
and 242 events were implemented by

all 16 companies and institutions of
Sabanci Group under the campaign that
spanned 48 cities across Turkiye.

All the efforts carried out as part of the
Sabanci Republic Day Campaign were
dedicated to the Great Leader Mustafa
Kemal Atatlirk on November 10, as in the
previous year. Atatlrk and his memory
were kept alive by these exceptional
volunteers working hard for Trkiye and
its people.
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Introduction

Sabanci Volunteers Program

In 2022, Sabanci Volunteers received numerous major awards
from the most reputable Turkish and international organizations
in recognition of their work and impact.

Tiirkiye's Highest Attended Social Responsibility Initiative

Sabanci Republic Day Campaign

2021

2022

7,000 volunteers

15,000 volunteers

11 cities 48 cities
28 events 24?2 events
15 days All year

15 companies and institutions

16 companies and institutions

35,000 hours by volunteers
(equivalent to 4 years of person-days)

81,500 hours by volunteers
(equivalent to 9 years of person-days)

41 NGOs (TOG, Dartigsafaka, TEGV, Teknolojide Kadin (Women
in Technology), Bilim Virlist, TOBB, Habitat, Cevko, et al.)

2022 Sabanci Republic Day Campaign
Results by Theme Breakdown

Preparing Youth for the Future:

+ Digital and sustainability training
provided to 12 thousand young people.

+ Schools renovated and classrooms
established so Turkiye's children
can receive an education in better
conditions.

Women's Participation in the Workforce:

+ Technology training provided to 1,400
women.

+ Gender equality awareness raised
among 4,200 young persons.

Preventive Response against Climate

Emergencies:

+ Measures taken to restore 75
thousand hectares of forest area.

- Artificial intelligence-based early fire
detection systems established 40
Kozalak forest fire early detection
systems covering a 5,000-hectare
area.

- Eight fire pools constructed, each

with a 600-ton capacity, to facilitate
rapid response to fires: one in Adana,
three in Antalya, three in Mugla, one in
Canakkale, covering a 70-thousand-
hectare area.

- Atotal of 208 thousand saplings

planted.

+ Eight tons of waste collected.
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In 2022, a total
of 208 thousand
saplings planted.

Supporting Biodiversity:

+ Honey forests enriched, with 2,500
hive stands set up.

+ Natural habitats established for some
300 million wildlife and creatures.

- Ten tons of fruit and vegetable
products left in the fields delivered
to those in need during food rescue
harvests.

- Permaculture gardens established.

- Raised awareness of biodiversity
among 1,350 persons.

“Running for Good”

This year, 2,000 Sabanci Volunteers
participated in the istanbul Marathon,
the largest single group to run in the

intercontinental race. Sabanci Volunteers

ranked in the top three in the amount of
donations collected for charity.

Sabanci Volunteers’ collected funds were
donated to 23 NGOs and touched the
lives of about 2,200 people in Tirkiye.

Domestic and International Awards

In 2022, Sabanci Volunteers received
numerous major awards from the most
reputable Turkish and international
organizations in recognition of their work
and impact.

Sabanci Holding won the Bronze
award in the “Social Solidarity Projects”
category for its Tomorrow Is Ours
initiative at the Brandverse Awards.
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Sabanci Volunteers Program

In 2022, Sabanci Holding won the Bronze award in the
“Purpose Driven Marketing” category at MMA Smarties 2022.

Sabanci Holding
was presented
with a prestigious
global award in
the “Excellence in
Corporate Social
Responsibility”
category at the
2022 Communitas
Awards for its
Sabanci Republic
Day Campaign.

The Brandverse Awards recognizes
excellence in marketing and
communications and is organized by
Marketing Turkiye and BoomSonar.

Sabanci Volunteers won the Most
Successful Volunteer Project award

at the 14" Awards from the Heart in
recognition of the Group’s Tomorrow

Is Ours initiative. The Awards from the
Heart competition is organized by the
Private Sector Volunteers Association
(OSGD). These coveted awards are
among the most sought-after in the
volunteer field. The competition has been
held since 2007 to support and extend
volunteering activities in the private
sector and recognize volunteer groups
that provide noteworthy contributions to
society.

This year, Sabanci Holding received

the Special Jury Award for its Sabanci
Republic Day Campaign at the Golden
Compass Turkiye Public Relations
Awards - the first public relations sector
award program in Turkiye.

Sabanci Holding was presented

with a prestigious global award in

the “Excellence in Corporate Social
Responsibility” category at the 2022
Communitas Awards for its Sabanci
Republic Day Campaign. In addition,
Sabanci Holding won the Bronze award
in the “Purpose Driven Marketing”
category at MMA Smarties 2022.
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Introduction

Innovation & Sabanci Holding

At Sabanci Holding, the innovation and transformation
process is seen as a funnel that includes Discovery, Ideation,

Incubation & Commercialization, and Scale-Up.

At Sabanci Holding, the innovation and
transformation process is seen as a
funnel that includes Discovery, Ideation,
Incubation & Commercialization, and
Scale-Up, respectively. These elements
are positioned to foster growth and
innovation across the Group companies.
The innovation and transformation
funnel is based on four key stages:
X-Lab, X-Teams, the accelerator program
Sabanci ARF Almost Ready to Fly, and
Sabanci Ventures.

X-Lab focuses on establishing an
innovative perspective by using design
thinking, lean start-up and other
innovation-based methods within
Sabanci Group companies. Over the
past two years, X-Lab has yielded 500
graduates, 10 Ideathon projects and
three commercialization projects.

X-Teams verifies the problem area,
evaluates scalability, searches and
analyzes suitable solution areas/new
technologies in order to assess Sabanci
Group’s competencies within this
framework and to develop a roadmap
forward. In the last two-year period,
X-Teams has generated 150 ideas
with 13 different companies, resulting
in 40 projects, 75% MVP and a 23%
commercialization rate.

Sabanci ARF Almost Ready to Fly is

the Group's early-stage acceleration
program. This 20-week program
includes seed funding at the outset and
a potential follow-on investment on
demo day, mentorship, networking and
collaboration opportunities with Group
companies. Sabanci ARF Almost Ready
to Fly is designed for selected start-ups
(open to both Group companies and
external start-ups by application) to help
them scale up quickly. The first cohort
of this program launched in September
2022 with 14 accepted start-ups.

Sabanci Ventures is the corporate
venture capital arm of the Group. As a
corporate VC fund, Sabanci Ventures
invests in commercialized post-revenue
scale-ups and seeks out solid synergies
and value creation opportunities for
both its investment targets and Sabanci
Group companies.

Sabanci Ventures actively evaluates
opportunities with innovative business
models and/or cutting-edge technologies
in burgeoning areas such as internet of
things (IoT), artificial intelligence (Al)
and big data, climatetech, insurtech,
healthtech, fintech, mobility, advanced
materials and cloudtech. To date,
Sabanci Group has made corporate
venture capital investments in 10
companies and deployed up to USD 12
million in three countries. Seven of these
companies received investments from
Sabanci Ventures in 2022.
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BANCI
VENTURECS

A‘- LAB X—T=AMS

+ 2 years, 500 alumni,
10 Ideathon projects,

+ 150 ideasin 2 years + Launched in Sep22, + Investmentsin7
+ 13 different Company 20 weeks accelerator companies (5 in 2022)

3 Commercialization participants, 40 program, 14 startups, and deployed ~$10m in
projects, 75% MVP, 23% + 150KS, Pre-Seed / Seed 3 countries
commercialization Funding + Led 20+ commercial

+ Mentor Network and partnership meetings
Partnership Ecosystem between Group
companies and startups

Academia &
Sabanci University
Customers . /
Incubation - I
. d Commercialization ] | I
Partners & Other Acceleration
Stakeholders

Growth

Strategy&Business
Development Team

Invest to learn Invest in future stakeholders
Test new business models
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Akbank develops new b
product ideas and
investment models to
bolster its presence in
the startup ecosystem.
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Strategic Business Units

Banking

Sabanci Group's banking institution, Akbank, gained
momentum in customer acquisition with a net active

customer increase of 2.3 million year-on-year.

Financial and Operational KPls

Sabanci Group’s banking institution,
Akbank, achieved superior results in 2022
and even exceeded its mid-year upward
revised guidance. Some highlights of the
year include:

+ Reached an outstanding 6.2% RoA and
54.7% RoE with 7.5x leverage

+ Reported robust revenue generation
driven by increased customer business
and diversified product offerings

+ Gained momentum in customer
acquisition with a net active customer
increase of 2.3 million year-on-year

+ Acquired about 40% of new to bank
customers via digital onboarding (DoB)

+ Further strengthened solid capital
ratios, creating significant competitive
advantage for sustainable profitability:
20.8% CAR Wand 17.7% Tier 1M

+ Recorded TL 757 billion in lending to
Tirkiye's economy

+ Conducted prudent ALM with a focus
on maturity mismatch

+ Ended the year with remarkably low
19.0% CIR @ thanks to strong revenue
growth

(7) Without forbearances: Fixing month-to-
month losses of securities and FX rate for RWA
calculation to year-end 2021 FX rate

(2) CIR calculation excludes FX gain from
hedge position related to stage 7 and 2
provisions

Protect and Grow the Core

The Group’s banking institution, Akbank,
executes a bifocal strategy of “‘Run the
Bank” and “Crafting the Future” to identify
key priorities. Growing and protecting the
core business is aligned with “Run the
Bank” activities.

Akbank focuses on conducting superior
customer acquisition, deepening
customer relations as well as bolstering
customer retention efforts. Further
enhancing these capabilities are central
to running and growing Akbank’s core
business.

Effective risk management is a critical
component of growing and protecting
the bank’s core operations. With a strong
focus on risk management across all its
business areas, Sabanci Group’s banking
institution continuously improves its risk
management capabilities with digital and
artificial-intelligence (Al) based solutions.

Another key component of growing

the core is continuously developing

the bank’s digital infrastructure and
improving operational efficiency. In 2022,
Akbank recorded about 9 million active
digital customers. Digital customer
penetration reached all-time high in
fourth quarter. Mobile customers
conducting financial transactions have
increased by 14 percentage points since
year-end 2020.

Sabanci Group’s banking institution
operates a robust digital infrastructure
supported by future of work capabilities.
The digital realm is where Akbank
prepares its path for the future.

Sales and service model design is
another key driver in growing the

core business at the Group’s banking
institution. Akbank’s efforts in this

area aim to further improve customer
touchpoints along different customer
journeys covering both the SME &
Consumer business lines. By using sales
and service design strategically, Akbank
delivers a strong omnichannel customer
experience combining web/mobile
channels, a re-designed branch layout,
and the call center. The objective is to
provide banking services to customers
whenever and wherever they need with
a laser-focused attention to quality and
efficiency.
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Akbank plans to
further invest in its
people, processes
and technology

to continuously
strengthen its
open banking
capabilities.

Invest in New Growth Platforms

To achieve its objectives in “Crafting
the Future,” Sabanci Group's banking
institution has identified the following
strategic priority areas.

Engaging in Open Banking
Fundamental shifts in business,
technology and the regulatory landscape
will enable open banking to become
mainstream in the near future. As

one of the first banks to establish an
organizational structure to focus on this
burgeoning area, Akbank plans to further
invest in its people, processes and
technology to continuously strengthen its
open banking capabilities.

Developing and Participating in
Ecosystems

In crafting its future, Sabanci Group’s
banking institution also aims to focus
on developing and participating in
ecosystems. As ecosystem structures
grow and evolve, providing customers
with holistic solutions in key areas such
as mobility, healthcare, financial health,
supply chain and internet-of-things (loT)
ecosystems will be critical in responding
to ever-changing customer needs.
These new structures will also enable
the bank to tap into the unbanked and
underbanked population, supporting
financial inclusion, which is a priority for
the bank’s sustainability objectives.
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Strategic Business Units

Banking

To consolidate its footprint in the startup
ecosystem, Akbank aims to develop new product

ideas, identify and develop new investment models,
and further upskill its talent base.

Actively Participating in the Startup
Ecosystem

Becoming a pivotal player in the startup
ecosystem is another key area of
Akbank’s “Crafting the Future” strategy.
This approach will enable the Group's
banking institution, to further develop its
digital and analytics capabilities while
also paving the way for new business
models in the banking-as-a-platform
space. To consolidate its footprint in
the startup ecosystem, Akbank aims

to develop new product ideas, identify
and develop new investment models,
and improve its talent base. In 2022,
‘Akbank+" was launched as a major
initiative to achieve these objectives.
‘Akbank+" is designed to establish a
corporate entrepreneurship culture at the
bank and support employees in building
startups with their innovative ideas.

The Way Forward

Digital and Advanced Analytics

Looking ahead, Sabanci Group’s banking
institution aims to achieve excellence

in digital and advanced analytics, the
backbone of many other capabilities
and business initiatives. The bank plans
to focus its investments on artificial
intelligence (Al) and its applications in
financial services, as these technologies
become more commercialized in terms
of their application.

Future of Work

Another important tenet of executing the
Crafting the Future strategy is investing
in the future of work. As the banking
industry changes, talent requirements
and the work format of the industry

is also changing. To keep pace with
these immense undercurrents, Akbank
aims to focus on defining the future
workforce and talent requirements and
re-calibrating its workforce and work-
method structures accordingly. Human
capital is an indispensable part of the
banking business. As a result, identifying
and developing the right skillsets is vital
to ensuring a sustainable competitive
advantage.

Sustainability

Sabanci Group'’s banking institution
invests in the future with the mindset
of reducing its environmental footprint
while increasing its positive impact.
The bank'’s sustainability targets include
extending TL 200 billion in sustainable
loans by 2030, raising sustainable
investment funds to TL 15 billion by
2030, and becoming a net-zero bank

by eliminating operational and financed
emissions by 2050. To reach these
ambitious goals, Akbank is embarking
on a comprehensive program in 2023
to achieve net-zero commitments in its
operations and bank-only loan portfolio.
This monumental task ahead and its
results are expected to become a key
milestone on Akbank’s sustainability
journey. In addition, this effort will open
the way for Sabanci Group's banking
institution to become the primary bank of
choice for the transition to a low-carbon
economy.
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Aksigorta
Number of Customers

3.9 million

With Aksigorta and
Agesa, Sabanci Group
acts as a single insurance
company on multiple
channels.

Agesa
PPS Fund Size

TL 72.8 billion




Strategic Business Units

Financial Services

Sabanci Holding financial services companies support their
robust distribution channels with innovative customer centric
products designed for unmet needs in the market.

In 2022, Sabanci Holding strengthened
its successful cooperation with Ageas
Group by establishing a new health
insurance entity — Sabanci Ageas
Health Insurance — under Aksigorta.
This new company will act as a health
competence center serving Sabanci
Holding's financial services companies,
Agesa and Aksigorta, which are already
working in strategic alignment. Sabanci
Ageas Health Insurance will focus on
leveraging all distribution channels with
a unified customer centric approach
and joint working models to transfer
experience and create efficiency.

Agesa, Sabanci Holding's pension and
life business, exited fiscal year 2022

as the leader of both the pension and
life sectors thanks to its sophisticated
customer experience supported by

a focused sales team. The company
maintained its leadership in assets under
management (AUM) in the pension
market with TL 75.6 billion AUM. In
addition, Agesa became the highest
premium-generating private insurance
provider in the total life and personal
accident market. In 2022, the company’s
total life and personal accident premium
production jumped by 84% year-on-year
to TL 3.7 billion with an 11.6% market
share.

In addition to its market share leadership,
Agesa remains an industry pioneer by
offering the most innovative products
and making a difference with its
exceptional services and customer
experience. As a result, Agesa’s IFRS net
profit doubled compared to the prior year,
climbed to TL 1.7 billion in 2022.

Aksigorta, Sabanci Holding's non-life
insurance provider, retained its strong
fifth place market position in 2022.
During the year, the company posted
gross written premiums (GWP) of TL
13.6 billion — up a record high 94%
year-on-year. Effectively using multi-
asset management to achieve the best
performance, Aksigorta reported TL 7.6
billion TL AUM at end-December 2022.

Protect and Grow the Core

With the aim of protecting and growing
the core business, Sabanci Holding
financial services companies focus on
extending their coverage and growing
while boosting efficiency in their current
distribution channels across the country.

The companies serve 6+ million
customers through an extensive
distribution network comprised of a
bank assurance network established
with Akbank, the industry’s largest direct
sales team, agencies, brokers and digital
channels.

While providing all inclusive support to
its affiliated agencies, Sabanci Holding
financial services companies expanded
their agency distribution network
substantially, recording over 50% growth
in five years. Today, Sabanci Holding
financial services companies have nearly
4,000 affiliated agencies — about 20%

of the total agency network in Turkiye in
2022.

In the life and pension business, Agesa
focused on expanding its direct sales
channel this year. Boasting the most
experienced sales team in the industry,
the company ramped up its direct sales
force from 365 agents in 2019 to 600 in
2022 to bring life and pension insurance
solutions to more people.

Addressing the savings and investment
needs of individuals, Agesa offers a
wide range of diversified funds and fund
consultancy services within its private
and group pension plans.
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Sabanci Holding
financial services
companies
continuously

add new digital
capabilities to
improve customer
and stakeholder
experience and
facilitate the lives of
their customers and
stakeholders.
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To enrich savings alternatives and
expand the market, the company
developed an innovative savings
product “Hayata Yatinm Sigortasi” which
accelerated new policy production in the
savings market.

In the non-life business, Aksigorta
stepped up its new product development
efforts in 2022. New offerings introduced
included complementary health
coverage, critical illness and surgical
cash at Akbank, electric mini vehicle
casco, 4x4 business package, pet health
insurance, and eco casco.

In the life and pension business, Agesa
continuously invests in digitization

and analytics to deepen existing
customer relationships and grow the
customer base. In addition to new
processes on the online sales platform,
biometric signature and automated
fund management advisory services,
Agesa Mobile offers diversified value-
added customer services. The popular
application proved its success by
winning international awards for its
excellence and garnering high customer
satisfaction scores.

In the non-life business, Aksigorta Mobile
was launched in the last quarter of
2021 to serve as a single digital contact
point for customers’ comprehensive
risk management needs. To date, about
350,000 persons have downloaded

the app with some 70,000 active users
every month. The Aksigorta Mobile

app has a solid application store rating
of 4.0. Besides its insurance policy
management features, the app includes
other value-added functionality such

as virtual risk assistant. A marketplace
is planned for launch in the coming
months.

In 2022, Sa