We unite Turkiye and the World,

for a sustainable life
with leading enterprises.

Strategy House

Purpose

Strategic
Direction

Grow and
Protect the
Core

New Growth
Platforms

(1) SMR: Small Modular Reactor (2) HFC: Hydrogen Fuel Cell (3) ECT: Equipment for Climate Technologies

Agile global / local footprint
at scale

Energy and Utilities

RAB growth and grid modernization
Renewable capacity growth in Turkiye
Energy trading and digital services
Expansion into “Energy to X" solutions
Growth in EV Charging and E-Mobility

Renewable capacity growth in US & EU

CVC investments in climate
technologies

Exploration of hydrogen refinery and
SMR' opportunities

Digital & Al transformation

We unite Turkiye and the World

for a sustainable life with leading enterprises

Industrials
US and EU tire cord and composites
investments
Leadership in mobility solutions
Growth in EVs and HFC? Vehicles

Strengthen global white, grey and
Calcium Aluminate Cement position

Sustainable Chemicals
ECTS3: Integrated Hydrogen Solutions

Vertical integration in cement value
chain

Sustainable Building Materials
(Insulation, Roofing, Prefabrication)

Innovation for growth

Financial Services
Digital banking and channel
optimization
New insurance product and channel
growth engine
Continued growth in DSF channel
Execution of health insurance strategy

Investment in open banking
capabilities
Digital health and the health
ecosystem

New strategic partnerships

Sustainability for a better life

Future-ready
organization & talent

Digital Businesses
Cybersecurity and digital marketing
global growth
Growth in Teknosa omnichannel
CarrefourSA light asset growth

Cloud and green hyperscale data
center

SabanciDx as Managed Services
Provider

Scalable digital technology platforms
Fully digital Teknosa




