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Training on Ethics, Anti-Bribery and Anti-Corruption
To foster a culture of integrity and compliance within
Sabanci Group, we provide comprehensive training on
Ethics, Anti-Bribery, and Anti-Corruption. We annually
provide refresher training for current employees to
keep their SA-ETHIC knowledge up-to-date and raise
awareness. We ensure that every new employee in the
Group receives SA-ETHIC training.

Our Value
Creation

At the end of training, we request a written statement

Our Strategy Strategy 2029

from the employees signifying their willingness

to comply with SA-ETHIC. In 2024, we provided
approximately 15 thousand hours of Ethics Training
and 36 thousand hours of Anti-Bribery and Anti-
Corruption Training.

= Note: Independent assurance of 2025
@ sustainability data is ongoing. Verified figures

are expected to be published in early Q3 2026 on

Sabanci Holding'’s Investor Relations website.

Policies and Principles

@ For detailed information about each policy, please click on the headline of the relevant policy.

e Donations and Grants Policy

e Dividend Policy

e Responsible Investment Policy

e Anti-Bribery and

Anti-Corruption Policy

e Disclosure Policy

e Equality, Diversity and

e Corporate Social Responsibility
Policy and Principles

Inclusion Regulation

e Diversity Policy for the Board

¢ Health and Safety Policy of Directors

e Communication Principles

e Remuneration Policy for the

Board of Directors and Senior

e Environmental Policy
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Executive Officers

Executive
Committee

e Data Protection and
Processing Policy

e Sabanci Group Code
of Business Ethics

* Women's Empowerment
Principles

e Equity at Work Declaration
e Tax Policy

e Transfer Pricing Policy

Senior Management &
Sabanci Group Links

Our Integrated
Governance Systems

2025 Performance Our Human
& Outlook Capital

Consolidated Financial
Statements

Our Governance

Reporting on Corporate Governance and
Sustainability Principles Compliance

SECTION | - CORPORATE GOVERNANCE

1. Corporate Governance Approach

The Sabanci Group has adopted compliance with
the four core principles of corporate governance—
Transparency, Fairness, Responsibility, and
Accountability—as a fundamental commitment and
has positioned this approach as one of the key pillars
of its long-term value creation strategy.

Sabancli Holding, the parent company of Sabanci
Group and whose shares are listed on Borsa Istanbul
Stars Market, designs its management approach
based on these principles and continues to develop
its corporate governance practices by taking
international best practices as its guide on a regular
annual basis.

2. Compliance with Corporate Governance Principles
Sabanci Holding fully complies, without exception, with
all 24 mandatory corporate governance principles set
out under the Corporate Governance Communiqué
(1-17.1) issued by the Capital Markets Board of Turkiye,
the regulatory authority responsible for regulating and
supervising corporate governance practices of publicly
held companies in TUrkiye.

Sabanci Holding continued to achieve full compliance
with 62 out of a total of 73 discretionary principles,
partial compliance with 3, and non-compliance

with 3. Since no activities falling within the scope

of the remaining 5 principles were conducted in

2025, these principles were considered irrelevant

and, consequently, no compliance status could be
assessed.

Information on the Ordinary

Reporting on Corporate Governance and
Sustainability Principles Compliance General Assembly Meeting

As a result of its efforts, Sabanci Holding achieved
93.5% full compliance and 3.3% partial compliance
status while failing to comply with only 3.2% of all
Corporate Governance Principles that are relevant and
applicable in 2025. Sabanci Holding is committed to
continuing its efforts to further improve compliance
with the remaining corporate governance principles for
the benefit of all stakeholders, especially shareholders.

2.1. The partially complied principles are summarized
below with the reasons for not achieving full
compliance:

3.1.2. Effective and rapid compensation should be
offered in case the rights of the stakeholders that are
protected under the relevant legislation and contracts
are violated. The corporation shall make it convenient
to provide the utilization of the mechanisms such as
compensation provided for the stakeholders as per
the legislation. Furthermore, the corporation shall form
a policy on compensation towards the corporation’s
employees and disclose this policy to public via the
corporate website.

Sabanci Holding prioritizes pursuing the rights of all

its stakeholders and maintaining a business model
based on creating value together. However, there are
no compensation policies in place towards Sabanci
employees, yet no legal issues have been encountered
in this regard.

4.4.7. Members of the board of directors shall

allocate a reasonable time for the business of the
corporation. In cases where the member of the

board of directors is a manager or board member in
another corporation or renders consultancy services to
another corporation, in principle this situation should
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not cause a conflict of interest, and the member shall
not hinder his/her duty in the corporation. Within this
context, external duties that the member conducts
shall be conditional on certain rules or become limited.
The external duties conducted by the member of

the board of directors and the grounds thereof shall
be submitted for the shareholders’ information, by
distinguishing either such corporation is intragroup

or out of the group, together with the agenda item
regarding election, at the general assembly meeting in
which the election is discussed.

It is important for the members of the Board of
Directors to allocate a reasonable time for the
Company and to abstain from external duties that may
cause a conflict of interest. However, external duties
outside of the Company that a member conducts are
not regulated or restricted. Additionally, resumés of the
members of the Board of Directors are available on the
Investor Relations website.

4.6.5. Remunerations provided for members of the
board of directors and executives, and all other
benefits provided shall be disclosed via the annual
report to the public. Principally, public disclosure shall
be made on the basis of the persons.

The remuneration of the members of the Board of
Directors is disclosed individually as it is determined

by the General Assembly. The total remuneration
provided to executives is disclosed to public in the
notes to the financial statements. Compensation for
the executives has been made in accordance with
wage policies taking into account performance criteria.
As this information constitutes personal datg, it is not
disclosed on an individual basis.

2.2. The principles that have not been complied with
are summarized below, with the reasons for not
achieving full compliance:

1.3.11. General Assembly meetings may be conducted
open to public including stakeholders and media,
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provided that those shall not have right to speak and
a provision may be included in the articles of
association in this respect.

General Assembly meeting was not held publicly for
the sake of efficient time management.

1.5.2. Minority rights may be defined in the articles of
association for shareholders holding less than one-
twentieth of the capital of the corporation. The scope
of minority rights may be enlarged in the articles of
association.

Minority rights are determined in accordance with the
relevant legislation, and there is no specific provision
for the extension of minority rights in the Articles of
Association.

4.5.5. It shall be noted that any member of the Board
of Directors shall not have a duty in more than one
committee.

Although a specific attention is given to determine
committee memberships based on professional
experiences of independent directors, due to the
limited number of independent Board members
and the obligations required by the capital market
regulations, the members may be assigned to more
than one committee.

2.3. The principles considered irrelevant since no
activities falling within the scope of these principles
were performed in 2025 are as follows:

1.3.3. The General Assembly meeting is held in a
manner that increases shareholder participation,
does not create inequality among shareholders, and
enables shareholders to attend at the lowest possible
cost. For this purpose, provided that it is stipulated in
the Articles of Association, the meeting is convened
at a location where shareholders are numerically
concentrated.

Executive Senior Management &
Committee Sabanci Group Links
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1.3.7. Persons who have the opportunity to access
information of the corporation in a privileged way shall
inform the board of directors to have this item add

to the agenda in order to provide information at the
general assembly regarding the transactions that they
have conducted on their behalf within the scope of the
corporation’s field of activity.

1.6.3. In case the board of directors proposes not to
distribute dividends to the general assembly, the
reason for such proposal and information as to use of
the dividend shall be included into the agenda item
regarding dividend distribution.

4.5.7. The committees may obtain independent
expert opinions on matters they deem necessary in
relation to their activities. The fees for consultancy
services required by the committees are borne by the
Company. In such cases, information regarding the
individual/entity from whom the service is obtained,
as well as whether such individual/entity has any
relationship with the Company, is disclosed in the
annual activity report.

4.6.4. Corporation shall not loan money, make credit
available, enlarge the term of the loan money or credit,
improve conditions, make credit available via a third
party as a personal credit or grant securities such as

Consolidated Financial
Our Governance
Statements

surety to any of its Members of the Board of Directors
or executives. However, institutions providing personal
loan may make credits and other services available to
these persons, within the conditions provided to other
persons.

Full compliance with the aforementioned non-
mandatory principles could not be achieved in
2025 due to practical challenges encountered

in implementation, the assessment that the

existing regulations are deemed sufficient, and the
consideration that compliance with certain of these
principles may not align with the interests and benefits
of Sabanci Holding and its stakeholders. In line with
the importance and priority Sabanci Holding places
on corporate governance, relevant developments
are closely monitored, and compliance with such
principles continues to be evaluated.

The Corporate Governance Compliance Report (KYUR)
and the Corporate Governance Information Form
(KYBF) for 2025 issued in accordance with the CMB's
Decision No. 2/49 dated 10.01.2019 and approved

by the Board of Directors of Sabanci Holding are
made available to the public. The documents are

also available on the Integrated Annual Report 2025
website under the “Download Center”.

Sabanci Holding's compliance status with Corporate Governance Principles in 2025 is summarized in the table

below:
Status Full Compliance Partial Compliance Non-Compliance Irrelevant
Mandatory 24 - - -
Discretionary 62 3 3 5
Total 86 3 3 5
Reportm_g on.t_torp_oro_te Govemcmce and Information on the Ordinary SABANCI| HOLDING INTEGRATED ANNUAL REPORT 2025 'I 4 5
Sustainability Principles Compliance

General Assembly Meeting
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3. Investor Relations Activities

Sabanci Holding has adopted a meticulous approach
to inform all market participants simultaneously on
the developments that will affect investment decisions
in a transparent, timely, accurate, complete, direct,
understandable, adequate and regular manner in
accordance with the legislation and in a way to assist
analysts and investors to make informed decisions.

For this purpose, Sabanci Holding updates the Public
Disclosure Platform (PDP) and the Investor Relations
website (https://yatirimciiliskilerisabanci.com/en/) on
a regular basis. Investor meetings and conferences
were organized to ensure continuous and effective
communication with investors and analysts. In 2025,
Sabanci Holding participated in a total of 31 roadshows
and investor conferences and met with 513 investors
and analysts.

No issues that may cause conflicts of interests
between Sabanci Holding and institutions Sabanci
Holding receives services such as investment
consultancy, audit and rating agencies have been
encountered in 2025.

A more detailed content for investor relations

activities in 2025 is provided in the section titled Our
Shareholding Structure and Sabanci Holding Share
under About Sabanci Holding chapter of this Integrated
Annual Report.

4. Monitoring the Changes in Legislation and Legal
Procedures

In 2025, no legislative amendments occurred that
would materially affect Sabanci Holding's corporate
governance activities. As in previous years, legislative
developments concerning Sabanci Holding and the
Sabanci Group were closely monitored throughout
2025, and the necessary actions were taken in a timely
manner.

Additionally, collaborations have been made with
Turkish Industry and Business Association and other
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relevant institutions and organizations in order to help
legislative changes and current legislation benefit the
interests of Sabanci Group and the development of the
Turkish economy and markets.

Finally, in 2025, there have been no major pending
lawsuits against the Company that may impact the
financial position or operations of Sabanci Holding.

In addition, Sabanci Holding, Board Members and the
Company Executives faced no administrative or legal
sanctions due to actions violating the legislation.

SECTION Il - BOARD OF DIRECTORS

1. Structure and Composition of the Board of Directors
The procedures and principles concerning the
company’s Board of Directors’ structure, duties,
management rights and representation authority etc.
are decided upon in accordance with the provisions
stipulated in the company’s Articles of Association.

The Company is managed and represented by a Board
of Directors consisting of minimum 7 and maximum

15 members elected by the General Assembly

in accordance with the provisions of the Turkish
Commercial Code and Capital Market Legislation.

The minimum qualifications to be sought for the
members of the Board of Directors are not provided
for in the Articles of Association. However, the
qualifications of the members of the Board of Directors
of the company comply with the required qualifications
outlined in the relevant articles of the Corporate
Governance Principles. Three of the members of

the Board of Directors are elected as independent
members determined in accordance with the CMB
Corporate Governance Principles and regulations on
corporate governance. Declarations of independence
of the independent members of the Board of Directors
were received prior to their appointment and these
declarations remain valid. There is no circumstance
eliminating independence as of the related activity
period.

Executive Senior Management &
Committee Sabanci Group Links
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The Members of the Board of Directors may be elected
for a term of office of one year, and re-election of

the members whose term of office has expired is
permissible. If a membership is vacated for any reason,
at its first meeting, the Board of Directors elects a new
member and submits him/her to General Assembly’s
approval. This member completes the remaining term
of his/her predecessor.

Based on the General Assembly’s decisions, Board
Members are authorized to perform transactions
pursuant to the Articles 395 and 396 of the Turkish
Commercial Code.

2. Operating Principles of the Board of Directors
The Board of Directors convenes as frequently as
required to efficiently fulfill its duties. The Board
operates in a transparent, accountable, fair and
responsible manner, and while doing so it always
considers the company’s long-term interests.

The Members of the Board of Directors elect from
among themselves, each year, a Chair to preside over
the meetings and a Vice Chair to act in the absence
of the Chair. The Chair of the Board determines the
agenda of Board meetings in consultation with the
other Board Members and the CEO. The finalized
agenda and the content of the agenda items are
delivered in writing to the Board Members by the
General Secretariat at least one week in advance in
the form of a meeting file, in order to enable them

to conduct the necessary review and preparation.
Matters included on the agenda are discussed openly
and comprehensively during Board meetings. The
Chair of the Board is obliged to use best efforts to
ensure the effective participation of non-executive
members in the meetings.

The meeting days and agenda are regulated by the
Chairman or the Deputy Chairman.

The Board of Directors convenes as necessitated
by company affairs upon the Chairman’s or Deputy

Information on the Ordinary

Reporting on Corporate Governance and
Sustainability Principles Compliance General Assembly Meeting
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Chairman’s call for the meeting. The meeting date
may be determined by the decision of the Board of
Directors as well. In case the Chairman or the Deputy
Chairman does not call the Board of Directors for the
meeting upon the request of one of the Members, then
the Members will be entitled to make a call for the
meeting ex-officio.

The Board of Directors must convene at least four (4)
times a year.

Unless one of the members makes a request for a
meeting that will be held physically, the decisions

of the Board of Directors can be taken by means of
getting the written approvals of the other members for
another member’'s proposal regarding a certain issue.

Meeting and decision quorums of the Board of
Directors are subject to the provisions of the Turkish
Commercial Code.

The Board of Directors of the Company held 7 physical
meetings between 1 January 2025 and 31 December
2025. The participation rate of the Members of the
Board of Directors at these meetings was 83%.

At the Board meetings, each member had 1 vote,

and unanimous consent was sought while resolving
matters and the Board always complied with
Corporate Governance Principles. Attendance in
person of the members without an excuse at the
meetings of the Board of Directors was ensured. At the
meetings held in 2025, no different opinion against
the resolutions taken was expressed by the members
of the Board of Directors and no comments were
written down in the minutes. Additionally, there were no
additional queries about the agenda items from the
Board Members so no matter had materialized.

No opposite opinions were put forward against the

resolutions reached by the Board Members at the
Board meetings held in 2025.
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2.1 skill Matrix Principle of the Board of Directors
Members of the Board of Directors possess a diverse
range of competencies, knowledge and experience
strengthens the Board's functioning and benefits
decision-making processes. The process of being
nominated for the Board of Directors membership

is not solely limited to gender equality in terms of
diversity and inclusion. The Board of Directors of the
Company evaluates the competencies of candidates
by considering various factors, such as knowledge
of the industry, management experience, knowledge
of ESG matters, crisis management experience, and
global and long-term thinking. Sabanci Holding

has zero tolerance to any discrimination among
candidates on grounds of gender, age, ethnicity,
religion, language, race, etc, as indicated in its BoD
Diversity Policy.

3. Number, Structure and Independence of the
Committees Established within the Structure of the
Board of Directors

According to the Company’s Articles of Association,
the Board of Directors establishes sufficient number of
Committees ("“Committee”) to fulfill the required tasks
and responsibilities properly.

The responsibilities of the “Nomination Committee” and
the “Remuneration Committee” as per Article 4.5.1 of
the Communiqué are undertaken by the “Corporate
Governance Committee.” This Committee was
renamed as the “Corporate Governance, Nomination
and Remuneration Committee.” Although care is taken
to follow the recommendation of the Article 4.5.5 of
the Communiqug, “It shall be noted that any member
of the board of directors shall not have a duty in more
than one committee,” some of our Board Members
can be a member in more than one committee due to
business expertise in related areas.

'I 4 8 Governance for Risk and Board of Skill
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Corporate Governance, Nomination and
Remuneration Committee

The Corporate Governance, Nomination and
Remuneration Committee aims to ensure the
continuity of a management approach that is
grounded in ethical values; demonstrates a strong
sense of responsibility toward internal and external
stakeholders; maintains a high level of risk awareness;
is transparent and accountable in decision-making
processes; safeguards stakeholder interests; and
pursues sustainable success.

The duty of this Committee is to make suggestions
and recommendations to the Board of Directors with
regard to establishing the corporate governance
principles in line with the principles of the CMB or other
internationally recognized Corporate Governance
Principles.

The Corporate Governance, Nomination and
Remuneration Committee consists of five members,
including the Chair, appointed by the Board of
Directors in line with the Corporate Governance
Principles. The Chair of the Committee is appointed
by the Company’s Board of Directors from among the
independent members.

Should the position of Chairman of the Committee
become vacant for any reason, the Chairman of
the Board assigns one of the Committee Members
as temporary Chairman until the new Chairman is
appointed at the next Board meeting.

The Corporate Governance, Nomination and
Remuneration Committee ensures the implementation
of the Corporate Governance Principles within the
company, and if these principles are not implemented,
the Committee makes suggestions for improvement
to the Board of Directors. The Committee also oversees
the activities of the Investor Relations Department.
Alongside the determination of the principles and
evaluation of the performance and remuneration of

Executive Senior Management &
Committee Sabanci Group Links
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the Board of Directors and Senior Executive Managers,
the Committee submits the independent candidate
member proposals to the Board of Directors by
evaluating the independence qualifications of the
candidates, also taking into account the candidates
nominated by the management and the shareholders.
The Independent Board Member Candidate submits

a written declaration to the Corporate Governance,
Nomination and Remuneration Committee at the time
of nomination.

Full Name Role

Consolidated Financial
Statements
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According to the bylaws, the Corporate Governance,
Nomination and Remuneration Committee must
convene 4 times at minimum annually. The Committee
convened 4 times in 2025.

The members of the Corporate Governance,
Nomination and Remuneration Committee determined
in accordance with the decision of the Board of
Directors of the company are as follows:

Nature of the Board of Directors Membership [ Duty

Mehmet KAHYA Committee Chairman

Independent Board Member

Suzan SABANCI Committee Member

Non-Executive Committee Member

Serra SABANCI Committee Member

Non-Executive Committee Member

Elcin Melisa Sabanci TAPAN Committee Member

Non-Executive Committee Member

Erdem ERDOGAN Committee Member

Financial Affairs and Investor Relations Director

Early Detection of Risk Committee

The Early Detection of Risk Committee was established
in accordance with Article 378 of the Turkish
Commercial Code (Law no. 6102) and the provisions
of the Capital Markets Board’'s Communiqué on the
Corporate Governance Principles.

The Committee performs activities with the purposes
of early detection of any risk such as strategic,
operational, financial, compliance etc. that may
jeopardize the existence, development and continuity
of the company, of taking necessary measures,
implementing solutions and managing the risk.

The members of the Committee shall be determined
by the Board of Directors of the Company and
disclosed to the public. The Chairman of the
Committee is appointed among independent
members by the Board of Directors of the Company.
In the Committee, there are maximum two Members

Information on the Ordinary

Reporting on Corporate Governance and
Sustainability Principles Compliance General Assembly Meeting

elected by the Company’s Board of Directors except
the President. The members of the Committee are
preferably elected from among the non-executive
Board Members.

Committee meetings are held at least six times a year,
at a location deemed appropriate by the Chairman.
The annual meeting schedule is determined by the
Chairman of the Committee and communicated to all
committee Members at the beginning of each year.

The term of office of the Committee Members is in
parallel to the term of office of the Members of the
company’s Board of Directors. The Committee is re-
established upon the election of the Members of the
Board of Directors.

The Early Detection of Risk Committee convened 6
times in 2025.

SABANCI HOLDING INTEGRATED ANNUAL REPORT 2025 ] 4 9



About Our Value

Introduction

Sabanci Holding Creation

The members of the Early Detection of Risk Committee determined in accordance with the decision of the Board of

Directors of the company are as follows:

Full Name Role
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Nature of the Board of Directors Membership

Tayfun BAYAZIT

Committee Chairman

Independent Board Member

Suzan SABANCI Committee Member

Non-Executive Committee Member

Serra SABANCI Committee Member

Non-Executive Committee Member

Elcin Melisa Sabanci TAPAN Committee Member

Non-Executive Committee Member

Audit Committee

The duty of the Audit Committee is to supervise the
Company’s accounting system, financial reporting,
disclosure of financial statements, progress and
effectiveness of independent audit and internal control
systems, on behalf of the Company’s Board of Directors.
The Audit Committee reports its activities, evaluations
and suggestions with respect to its duties and area of
responsibility to the Board of Directors in writing.

The Chairman and the Members of the Audit
Committee are appointed by the Board of Directors
from among the Independent Members.

The Audit Committee held 4 meetings in 2025 and
the main agenda items were the review of the
independent audit report and the examination of the
presentations of the Audit Department.

The members of the Audit Committee determined in accordance with the decision of the Board of Directors of the

company are as follows:

Full Name Role

Nature of the Board of Directors Membership

Huseyin GELIS

Committee Chairman

Independent Board Member

Tayfun BAYAZIT Committee Member

Independent Board Member

Sustainability Committee

The Board Sustainability Committee plays a significant
role in supporting the Board of Directors by monitoring
local and international sustainability-related
developments and guiding the Executive Committee.
It oversees transparency and sustainability reporting,
policy formulation, and ESG issues, ensuring alignment
with stakeholder expectations.

The Sustainability Committee comprises a Rapporteur
and maximum three members including the Chair who
are appointed by Sabanci Holding Board of Directors.

'I 5 0 Governance for Risk and Board of Skill
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The Chair of the Committee is selected among the

independent Board Members and appointed by the
Sabanci Holding Board of Directors. The Committee
meets in ordinary session at least twice a year.

The Board Sustainability Committee convened 2 times
in 2025.

The Committee, in coordination with Sabanci Holding's
Human Capital and Sustainability Group Presidency,
monitors the following activities which are under

the responsibility of other Management functions

Executive Senior Management &
Committee Sabanci Group Links
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related with the Sustainability Leadership Committee,
follows up developments and performance, provides
guidance for improvement to Holding Management
in case of need. The Committee also briefs the Board
of Directors and makes suggestions as needed.
Sustainability topics are as follows:

a) Sustainability Governance

« Structure and functioning of sustainability
governance which was established to implement
sustainability initiatives in accordance with
expectations of internal and external stakeholders,

« Treating all risks which may arise in environmental
and social issues, and which may transform into
financial risks at times, including reputation risks,

with the coordination of the Early Detection of Risk
Committee (EDRC),

« Having the necessary knowledge level to comply with
all local and international developments to execute
managerial duties of Sabanci Holding executive level in
sustainability areas,

Full Name Role

Consolidated Financial
Statements
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b) Sustainability Performance
« Keeping performance indicators and targets of
Sabanci Group up-to-date,

c) Transparency

- Disclosure of the Sustainability Report and
environmental and social performance on the Investor
Relations web site or other platforms suggested by the
Human Capital and Sustainability Group Presidency.

d) Policies

« Establishment of environmental and social policies,
which should be treated at the Board of Directors
level, primarily Responsible Investment principles, and
updating of current policies.

The members of the Board Sustainability Committee

determined in accordance with the decision of the
Board of Directors of the company are as follows:

Nature of the Board of Directors Membership

Huseyin GELIS Committee Chairman

Independent Board Member

Mehmet KAHYA Committee Member

Independent Board Member

Tayfun BAYAZIT Committee Member

Independent Board Member

4. Risk Management and Internal Control Mechanism
Sabanci Group holds the position that every risk brings
an opportunity and considers that “sustainable growth”
may be achieved by effectively identifying, measuring,
and managing risks. The Group places great
importance on risk management in order to “create
value for its stakeholders,” which is a crucial part of

its mission. As one of TUrkiye's leading institutions,
Sabanci Group continues to implement a defined risk
management system throughout the Group with its
strong risk management infrastructure.

To maximize the value created for Sabanci Group
stakeholders and ensure the sustainability of the

Information on the Ordinary
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Group, Sabanci Group ensures the early detection,
measurement, and continuous and effective
monitoring of risks with a corporate risk management
approach.

At Sabanci Group, risk is seen as a concept that
incorporates opportunities as well as threats and
corporate risk management is applied as a continuous
and systematic process in all Group companies to
manage these risks most efficiently. Efforts are being
made to cultivate the risk culture throughout the Group,
and assurance is provided to ensure that the right
activity is carried out taking the right amount of risk.

The risks faced by the Group companies are monitored
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via Key Risk Indicators (KRI) determined by Sabanci
Holding and Group companies. These indicators are
continuously monitored and periodically reported. The
necessary actions to manage the risks indicated by the
Main Risk Indicators are taken by the Group companies
under the coordination of Sabanci Holding.

Risk management is carried out in accordance with
risk appetite levels/attitudes determined in various
breakdowns using quantitative and qualitative
measurement metrics. Prioritized in terms of
significance and impact, the risks are maintained
within the tolerance limits and confidence intervals
determined numerically by modeling studies. Risks
prioritized in accordance with the strategic and
financial targets determined by the Group are
handled within the frame of the risk management
strategies, determined as risk avoidance, risk transfer,
risk reduction and risk acceptance. Corporate Risk
Management is carried out in breakdowns such as
deciding and following up on mitigation actions,
determining action responsibilities, and making cost-
benefit analyses for action plans. Risk study results
are evaluated periodically by the Holding Board of
Directors, the Early Detection of Risk Committee and
the Holding's senior management.

Ceaselessly continuing to create shareholder value

in 2025 owing to the importance it attaches to risk
management, Sabanci Group displayed a sustainable
growth performance. Sabanci Group remains
committed to managing potential risks across all
business lines in 2026 thanks to its strong capital and
effective management understanding.

Similarly, the Internal Control Mechanism has been
available since the company was established. At
Sabanci Group companies operating in non-financial
industries, corporate risk management is carried out
by executives responsible for the relevant process
and activities and the senior management of the
companies under the supervision of the relevant

Boards of Directors and their affiliated risk committees.
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Companies identify the risks they may encounter

and prioritize them according to the probability of
the risks and the size of the losses they may cause.
Prioritized risks are monitored by the Company
Management, the Early Detection of Risk Committee
and the Company’s Board of Directors with periodic
reports. Risk management processes, including

the measures that will be taken accordingly, are
decided, and the implementation and results of these
processes are monitored. The management of the
financial, strategic, operational, and compliance risks
of Group subsidiaries is carried out through Sabanci
Holding's relevant units responsible for the nature of
the risk, under the guidance and supervision of the Risk
Management Directorate.

5. Company'’s Strategic Goals

Having determined the vision and the mission of the
company, the Board of Directors incorporated them in
writing in the Integrated annual report and announced
them to the public on the company’s website, www.
sabanci.com. The Company’s long-term strategies are
built on these principles.

The Board of Directors, together with the CEO and
Executive Committee, sets three-year strategic goals
which are updated each year. Whether the targets are
achieved or not are monitored by executive reports
prepared at the end of each month. Whether the
Company achieved its targets or not constitutes the

basis for performance evaluation at the end of the year.

6. Financial Rights

Pursuant to the Company’s Articles of Association, the
General Assembly determines the attendance fees,
remuneration, bonuses and premiums to be paid to
the Chairman and members of the Board of Directors.
Payments made to senior executives are disclosed to
the public in the notes to our financial statements.

In 2025, the Company did not lend any money or
extend any credit to the Board Members; did not
extend the maturity or improve the terms and

Executive Senior Management &
Committee Sabanci Group Links

Our Integrated
Governance Systems

2025 Performance Our Human
& Outlook Capital

conditions of existing debts or credits; did not extend
any individual loan through third persons, or did not
offer guarantees.

SECTION Ill - SUSTAINABILITY

1. Sustainability Approach

Sabanci Holding integrates sustainability principles at
the core of its business and ensures compliance with the
regulations and ethical rules on environmental, social,
governance and business practices. The Company
supports and respects international human rights.

2. Compliance with Sustainability Principles

Aiming for full compliance with the Sustainability
Principles Compliance Framework, compiled in line
with the amendment dated 02.10.2020 in the Corporate
Governance Communiqué of the Capital Markets
Board, Sabanci Holding achieved a significant level of
compliance thanks to efforts made in this field by the
Holding and the Group companies.

Sabanci Holding's environmental leadership was further
recognized through a CDP Double A rating in Climate
Change and Water Security. In addition, nine Group
companies were included in the CDP Global A List, with
several achieving Double A or Triple A scores, including
in Forests, highlighting the Group’s consistent approach
to environmental stewardship across its portfolio.

In 2025, Sabanci Holding maintained its AA rating in the
MSCI ESG Ratings, demonstrating consistency in its ESG
risk management and reporting practices.

Consolidated Financial
Statements

Our Governance

Sabanci Holding's performance in the LSEG ESG Ratings
was rated A (Excellent), reflecting its leading disclosure
quality among more than 100 investment holding
companies globally.

For the third consecutive year, Sabanci Holding was
included in the S&P Global Sustainability Yearbook,
recognizing the strength and depth of its sustainability
strategy at the global level.

Sabanci Holding's leadership position was further
reaffirmed within Turkiye's capital markets. The Holding
continued to be part of the Borsa Istanbul Sustainability
25 Index (XSD25), which highlights Turkiye's leading
companies in both sustainability performance and
market liquidity.

Following the promulgation of the Sustainability Principles
Compliance Framework in 2020 for the first time by
CMB, a world-class sustainability compliance standard
has been adopted in Turkiye. This year, Sabanci Holding
fully complied with 48 out of a total of 50 discretionary
principles and partially complied with 1 principle and
the remaining principle was deemed not relevant.

Sabanci Holding's compliance with the Sustainability
Principles in 2025 is summarized in the table below:

2025 Sustainability Compliance Report, which shows
the compliance status of Sabanci Group with the
principles in the Sustainability Principles Compliance
Framework of CMB is made available to the public. The
report is also available on the Integrated Annual Report
2025 website under the “Download Center”.

Type Full Compliance Partial Compliance Non-Compliance Not Relevant
General 10 - - _
Environment 22 1 - _
Social 14 - _ 1
Corporate Governance 2 - - _
Total 48 1 - 1

Information on the Ordinary

Reporting on Corporate Governance and
Sustainability Principles Compliance General Assembly Meeting
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