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Beating the Expectations 

 

 
 

 
 Sales growth was driven with strong demand mostly in B2B products, such as 

cement and industrials. Pricing power in these products ensured margin improvements 
as well.  
 

 Regulated businesses, particularly energy, have been positively impacted with 
supportive incentives and regulatory changes.  

 
 At the bottom line, with cash generation focus, de-levering continues strongly, in 
early March, a capital increase has been executed in Energy Upstream business, which 

is aimed to speed up its IPO process.  
 

 Thanks to rigorous hedging policies that has been employed, fx long position was 
maintained at Consolidated level, Also high cash position supported the bottom line with 
interest income. 

 

 

 

 

 

 

 

 

 

Combined Net Sales 

Strong Demand

Pricing Power

Combined EBITDA*

High Asset Utilization

Regulatory Support

Better than Expected Operational Performance

Consolidated Net Income*

Deleveraging Continues

Capital Increase of Enerjisa Üretim (Generation)

Financial Income from High Cash Position

MILLION TL Q1 2017 Q1 2018 % Change

TOTAL* 14.102 18.719 33%

BANK 6.159 7.962 29%

NON-BANK* 7.943 10.757 35%

MILLION TL Q1 2017 Q1 2018 % Change

TOTAL* 2.972 3.704 25%

BANK 1.906 2.257 18%

NON-BANK* 1.066 1.447 36%

MILLION TL Q1 2017 Q1 2018 % Change

TOTAL* 722 894 24%

BANK 596 691 16%

NON-BANK* 126 202 61%
Excludes non-operational one off items. * Holding dividend income is excluded
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Net Sales  

 

    * Holding dividend income excluded  

 The key driver of the top line growth were Energy, Insurance and Industrials, with 

48%, 47% and 24% growth y-o-y respectively.  
 

 For Energy segment growth was driven by downstream business on the back of 
supportive regulatory changes. 
 

 Insurance segment top line posted 47% growth with strong premium generation 
in MTPL and Motor Own Damage segments.   

 
 In Industrials, Local demand pick-up in tyres, fx denominated revenues coupled 
with stronger pricing have driven the 24% growth in the top line.  

 
 Retail top line posted 13% growth on the back of improved customer like for like 

and basket size. 
 
 Cement segment revenues increased by 37% with high demand in domestic 

market and price improvements in grey cement.   
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EBITDA  

 

 

 

 Energy segment has boosted its performance strongly with the help of supportive 
regulatory changes, ongoing investments in the grid as well as efficiency improvements 

on the downstream side. Upstream side benefitted from better output levels across the 
fleet and recently introduced capacity payment mechanism. With this performance, 

Energy composes 62% of total non-bank EBITDA in Q1. 
 
 With strong domestic demand, price improvements, FX income generating exports 

and successful pass-through of costs, Cement segment EBITDA posted 67% growth vs 
2017 Q1.  

 
 Industrial segment benefitted from stronger demand both in domestic and export 
markets. Combined with reflection of increased raw material costs over prices, segment 

EBITDA posted 15% growth. 
 

 In Insurance segment, strong premium generation was accompanied with 
successful claims management and segment EBITDA posted 49% growth.  
 

 Retail segment profitability was challenged with some of the promotions and 
operational expenses that were incurred to improve customer traffic. 

 
 

 

 

 

 

Excludes non-operational one off items.  

* Holding dividend income is excluded 
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CONSOLIDATED NET INCOME 

  

 

 Energy segment benefitted from strong operational profitability growth in both 
Upstream and Downstream businesses. In addition to that, lower financial expenses in 

Upstream have helped bottom line and lifted the segment from red territory compared 
to last year. 

 
 Cement segment enjoyed strong growth in operational profitability and posted 
43% growth.  

 
 Insurance segment bottom-line supported with strong operational performance 

and additional financial income with elevated interest rates.  
 

 Other segment with interest income from strong net cash position contributed to 

consolidated figures 

 

 

 

 

 

 

 

 

 

 

 

*Excludes non-operational one off items.  
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SEGMENT HIGHLIGHTS 

Energy 

   

*Excludes non-operational one off items.  

 

 Energy segment delivered significant increase in EBITDA in Q1 2018, and all 
business segments contributed to this development.  

 
 Favourable regulatory changes in Downstream businesses as well as the 
introduction of capacity payment mechanism at the beginning of the year for Upstream 

drove the 45% EBITDA growth. 
 

 In Distribution business, 

Regulated WACC increased to 13.61% from 11.91%, leading to a positive 

revaluation of the RAB in 2018. 

In addition, incentives regarding theft detection activities improved.  

And finally, one element of quality bonus mechanism, namely bonus for CAPEX 

realization, was introduced in 2018.   

 In the retail business, two regulatory changes effective from the beginning of 2018 

and positively affected both liberalized and regulated customers profitability.  

National tariff increase by 7% which led to an improved profitability in liberalized 

customers; 

Regulation change that allows 2.38% margin on top of regulated feed in tariff cost 

contributes to the regulated customers’ profitability. 

 Despite the increase in national tariff, due to high procurement costs in the market, 
retail business mostly focused on regulated segment in the first quarter of 2018. 
 

 For Upstream business,  
 

 
 

MILLION TL Q1 2017 Q1 2018 % Change

SALES 3.482 5.158 48%

EBITDA* 615 895 45%

NET INCOME* -54 99 283%

17,7% 17,4%EBITDA* MARGIN
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 The most important regulatory change is the introduction of capacity mechanism 
that is effective from the beginning of 2018. Capacity payments for natural gas and 

lignite plants contributed positively to the generation business profitability in the Q1 
and partially compensated the negative effect of increase in natural gas price. 

 
 Also, fx based renewable tariff and lignite incentive continue to impact 2018 
positively. 

 
 On the financial front, downstream IPO proceeds were used for a capital increase, 

which helped lowering net debt. 
 

 As a result; 

 

 Both Distribution and Generation business benefit from Supportive 

regulatory environment 

 Successful capex execution and operational efficiencies in distribution 

business, coupled with higher asset utilization in Generation business and 

improvement in coal power plant have been the main drivers of strong 

operational profitability and improved bottom line performance.   

 

Enerjisa Üretim Santralleri A.Ş. 

  

  

 40% EBITDA increase driven by performance improvements in Tufanbeyli, capacity 
payments, higher renewable generation and also higher electricity prices compared to 
2017.  

 
 Overall, Generation volume was slightly higher in the first quarter of 2018 y-o-y. 

However, as the natural gas prices has increased since December 2017, composition of 
generation by source has changed from natural gas to renewable and lignite which 
favors incentivized prices.  

 
 Renewable Generation was 13% higher in the first quarter of 2018 and resulted in 

an additional 18 MTL EBITDA compared to the same period last year. 
 
 Tufanbeyli Lignite Power Plant generation increased by 41 % y-o-y in the quarter. 

Operational improvements allowed us to capture higher availability in the plant, which 
contributed EBITDA 37 MTL in the first quarter of 2018 on top of last year. 

 
 With the natural gas price hike, Natural Gas Power Plants worked less hours and 
reduced their generation by 5% compared to last year.  

 

MILLION TL Q1 2017 Q1 2018 % Change

907 1.087 20%

202 283 40%

22% 26% 3,8pp

-102 -108 -7%

-270 -291 -8%

-135 -94 30%Net income*

Net sales

EBITDA*

EBITDA* margin (%)

Depreciation

Financial Income/(expense)

    * One off items excluded based on Sabancı Holding one off definition   
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 +32 MTL EBITDA additional EBITDA was recorded from Capacity Payments. This 
has compensated the negative effect of natural gas price increase in Q1 2018 and will 

continue to contribute to the profitability of natural gas and lignite power plants. 
 

 The Company’s loans are mainly Euro-denominated resulting in FX losses. 

However, with active hedging policies, FX loss have been kept considerably limited. 

 

Cement 

 

*Excludes non-operational one off items.  

 

 

 Based on Turkish Cement Manufacturers Association data, Turkish domestic 
cement demand posted 32% growth vs last year as of February 2018. 

 

 Cement business posted a 19% increase in domestic volumes with New Afyon Plant 
capacity and improved demand due to good weather conditions in Q1.  

 

 In addition to that, export volumes posted 9% decrease as a result of domestic 
demand increase. Export destinations are grey cement exports to US, grey clinker to 

West Africa and white cement globally. On the white cement front, exports continued 
to increase during Q1 (+18%) 

 

 Overall, cement segment total volume posted 11% increase vs last year's Q1. 

 

 A combination of this high demand, grey cement price improvement and FX based 
pricing for exports resulted in 37% growth in the segment topline.  

 

 Although production costs increased due to higher fuel prices, successful reflection 
of these onto the sales price has led to 4 pps improvement in EBITDA margin vs last 

year.  
 

 Looking forward, key focus areas will be cement prices, production costs 

(especially fuel) and new demand driven by infrastructure investments and mega 
construction projects.  

 

 

 

 

MILLION TL Q1 2017 Q1 2018 % Change

SALES 547 748 37%

EBITDA* 96 161 67%

NET INCOME* 43 65 51%

17,6% 21,5%EBITDA* MARGIN

BEFORE CONSOLIDATION 

ADJUSTMENTS (COMBINED)
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Retail 

 

*Excludes non-operational one off items.  

  

 Both companies reached double digit LfL growth based on positive customer LfL 
and basket size growth.  

  
 EBITDA margin in food retail was negatively impacted by promotions offered and 

also due to increase in operational expenses related to initiatives taken to improve 
customer traffic and retention.   
 

 Initiatives that have been taken in our retail companies are expected to improve 
profitability over the longer term although we have experienced mostly the costs so 

far.    
  

 The numbers shown at the table excluding one offs. Carrefoursa sold one of its 

real estates in Istanbul with a price tag of 134 MTL and recorded 47 MTL net profit from 
this. The company still works on various options to monetize its real estate portfolio. 
 

 Both of retail companies are working on a number of projects to improve 
operational profitability through increased customer traffic, optimization of supply chain 

and reduce opex.  By the end of 2018, it is expected to see improvements in the 
financial results. 

 

 

 

 

 

 

 

 

MILLION TL Q1 2017 Q1 2018 % Change

SALES 1.736 1.957 13%

EBITDA* 43 8 -81%

NET INCOME* -51 -117 -130%

EBITDA* MARGIN 2,5% 0,4%

BEFORE CONSOLIDATION 

ADJUSTMENTS (COMBINED)
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Insurance 

 

*Excludes non-operational one off items 

 

 Non life insurance posted strong growth in motor related product sales, MTPL and 
MoD in Q1, MTPL especially achieved near 5 times growth in Q1 (market 19% growth). 

Combined ratio was maintained at 95% level creating strong technical income outcome 
from premium generation. Elevated interest rates helped achieving a strong growth in 
financial income and bottom line posted 40% growth as a result.  

 

 On the life and pension side, pension technical profit posted 16% growth in Q1 
while life protection technical profit posted 26% growth. With general expenses 

increasing only 14%, net technical profit posted 43% increase in Q1 compared to last 
year. Overall, with the help of strong operational profitability and solid financial income, 

bottom line increased by 29% in Q1 compared to last year. 
 

 

Industrials 

 

*Excludes non-operational one off items 

 

 In the Industrials segment, all companies have recorded higher revenues 
compared to Q1 of 2017. Top line growth of 24% was mostly driven by Brisa and Kordsa. 

Brisa’s sales performance increased with effective pricing strategies, increasing sales of 
higher value added products and growing volume of the exports. Kordsa enjoyed hard 
currency income generation. 

 

 On the EBITDA side, 15% growth achieved with successful topline growth and 
supportive operational excellence of the companies. However, due to increased raw 

material costs and lagging pass through over prices, EBITDA growth remained below 
topline growth.  

 

MILLION TL Q1 2017 Q1 2018 % Change

SALES 728 1.073 47%

EBITDA* 70 104 49%

NET INCOME* 62 83 35%

BEFORE CONSOLIDATION 

ADJUSTMENTS (COMBINED)

MILLION TL Q1 2017 Q1 2018 % Change

SALES 1.416 1.761 24%

EBITDA* 254 291 15%

NET INCOME* 147 124 -16%

17,9% 16,5%EBITDA* MARGIN

BEFORE CONSOLIDATION 

ADJUSTMENTS (COMBINED)
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 Depreciation of TL and other EM currencies against USD and EUR is a positive for 
export businesses and Kordsa in general.  

 

 Despite strong operational performance, net profit decreased by 16% in Q1  mainly 
due to financial expenses and additional depreciation stemmed from end of 

capitalization for New Tire Plant, which became successfully online at the beginning of 
this year 

 

FX Position 

 

 

 Holding only cash position stands at 2.6 Billion TL. 

 
 As a reminder, Sabanci Holding‘s Cimsa share purchase of 5.1% (88 MTL) is not 

deducted from this amount as it was carried out in April.  

 

 

 

 

 

 

 

 

 

 

 

 

CONSOLIDATED NET FX POSITION (excl. Bank) Dec 31, 2017 Mar 31, 2018

ENERGY -240 -198

INDUSTRIALS 1 -2

CEMENT 4 -2

RETAIL 0 3

INSURANCE 7 8

HOLDING & OTHER 327 232

TOTAL CONSOLIDATED FX POSITION AFFECTING PL 99 40

MILLION EURO
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APPENDIX-CONSOLIDATED FINANCIALS  
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Disclaimer Statement  

The information and opinions contained in this document have been compiled by 

Hacı Ömer Sabancı Holding A.Ş. (“Holding”) from sources believed to be reliable 

and in good faith, but no representation or warranty, expressed or implied, is 

made as to their accuracy, completeness or correctness. No undue reliance may 

be placed for any purposes whatsoever on the information contained in this 

presentation or on its completeness, accuracy or fairness. This document 

contains forward-looking statements by using such words as "may", "will", 

"expect", "believe", "plan" and other similar terminology that reflect the Holding 

management’s current views, expectations, assumptions and forecasts with 

respect to certain future events.  As the actual performance of the companies 

may be affected by risks and uncertainties, all opinions, information and 

estimates contained in this document constitute the Holding’s current judgment 

and are subject to change, update, amend, supplement or otherwise alter 

without notice. Although it is believed that the information and analysis are 

correct and expectations reflected in this document are reasonable, they may be 

affected by a variety of variables and changes in underlying assumptions that 

could cause actual results to differ materially. Holding does not undertake any 

obligation, and disclaims any duty to update or revise any forward looking 

statements, whether as a result of new information or future events. Neither this 

document nor the information contained within can construe any investment 

advice, invitation or an offer to buy or sell Holding and/or Its group companies’ 

shares. Holding cannot guarantee that the securities described in this document 

constitute a suitable investment for all investors and nothing shall be taken as 

an inducement to any person to invest in or otherwise deal with any shares of 

Holding and its group companies. The information contained in this document is 

published for the assistance of recipients, but is not to be relied upon as 

authoritative or taken in substitution for the exercise of judgment by any 

recipient. You must not distribute the information in this document to, or cause 

it to be used by, any person or entity in a place where its distribution or use 

would be unlawful. Neither Holding, its board of directors, directors, managers, 

nor any of its employees shall have any liability whatsoever for any direct or 

consequential loss arising from any use of this document or its contents.  

 


