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Disclaimer

The information and opinions contained in this document have been compiled by Haci Omer Sabanci Holding A.S. (“Holding”) from sources
believed to be reliable and in good faith, but no representation or warranty, expressed or implied, is made as to their accuracy, completeness
or correctness. No undue reliance may be placed for any purposes whatsoever on the information contained in this presentation or on its
completeness, accuracy or fairness. This document contains forward-looking statements by using such words as "may’, "will", "expect’,
‘believe’, "plan” and other similar terminology that reflect the Holding management’'s current views, expectations, assumptions and forecasts
with respect to certain future events. As the actual performance of the companies may be affected by risks and uncertainties, all opinions,
information and estimates contained in this document constitute the Holding's current judgement and are subject to change, update, amend,
supplement or otherwise alter without notice. Although it is believed that the information and analysis are correct and expectations reflected
in this document are reasonable, they may be affected by a variety of variables and changes in underlying assumptions that could cause
actual results to differ materially. Holding does not undertake any obligation, and disclaims any duty to update or revise any forward looking
statements, whether as a result of new information or future events. Neither this document nor the information contained within can construe
any investment advice, invitation or an offer to buy or sell Holding and/or Its group companies’ shares. Holding cannot guarantee that the
securities described in this document constitute a suitable investment for all investors and nothing shall be taken as an inducement to any
person to invest in or otherwise deal with any shares of Holding and its group companies. The information contained in this document is
published for the assistance of recipients, but is not to be relied upon as authoritative or taken in substitution for the exercise of judgment by
any recipient. You must not distribute the information in this document to, or cause it to be used by, any person or entity in a place where its
distribution or use would be unlawful. Neither Holding, its board of directors, directors, managers, nor any of Its employees shall have any
liability whatsoever for any direct or consequential loss arising from any use of this document or its contents.
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Digital Investments




Genel | Public

Doubling CAPEX to accelerate both organic and inorganic growth

DOUBLING CAPEX 25/75 SPLIT BETWEEN CORE & NEW INVESTMENTS

Grow and Protect the Core Invest in New Platforms

2 Strengthen our market leading positions
2 Profitable growth driven by customer centricity

2 Increasing share of new economy:
from 6% in 2021 to ~13% in midterm

2 75% of non-bank capex for transformation &
adjacencies focusing on:

FX generation
* Digital
 Sustainability
2 IRR>WACC + (1% to 3%)

Maximize Shareholder Return

2 Dividend Policy: 5%-20% of net income

2 DPS (2017-2022): up by 3.75 times

2 Share Buyback Program:
Up to 5% of paid-in capital: 102 mn shares
Total funds allocated: TL1.75bn

. Keep Healthy Balance Sheet
2 Long-term Incentive Plan: NAV Growth & rTSR

2 Net debt to EBITDA < 2x
2 Healthy use of capital & debt
2 Managing B/S as if an investment grade company




Group companies focus on investing in digital capabilities for
growth in the New Economy
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Enerjisa Enerji and Brisa have the goal to increase the number of fast charging stations

Bridges@one’s Brisa JV acquires for electric vehicles in Turkey
telematics firm Arvento

8 fast electrical charging stations have been put into operation so far as part of the partnership of Esarj, the first and fastest network of
electrical charging stations with majority of shares owned by Enerjisa Enerji, and Brisa, the leading company in tyre sector which offers

Date: 16th December 2021 Author: Stephen Goodchild C 10 ill i i -

e k SRRIRE whartepnen Sesacnl BIFINERS Te kn Osa WI I I I n c rea Se It S e co m m e rce uninterrupted travel experiences to its customers. The number of charging stations commissioned at Otopratik stores, fast maintenance
. . . service chain of Brisa, is expected to be increased to 17 by the end of the year to completely support fast charging.

volume by 5 times with its marketplace

@ Jack March 17, 2022 M 3 minutes read BH|%

Becoming the fastest charging station network with 468 plug-in vehicle charging stations at
257 locations across Turkey, Esarj has signed an agreement with Brisa in 2019, the leading
company in tyre sector which aims to offer uninterrupted travel experience to its customers. As
part of the agreement, Brisa started building electric vehicle charging stations at the selected

Teknosa aims to increase its e-commerce volume by 5 times with the Teknosa marketplace it has created. Saying o 1 & Otopratik stores included in its fast maintenance and service chain. Accordingly, a total of 8
that they see digitalization, customer experience and sustainability as the main strategic focuses for Teknosa's stations began offering services in Brisa Otopratik stores in Istanbul, Bursa, Denizli, Antalya,

h Tek Board of Di Leader Hakan Ti i "With dicital ¢ . i = ' Tekirdag, Trabzon and Adana provinces. Brisa and Esarj have the goal to increase the number
strong growth, Teknosa Board of Directors Leader Hakan Timur said, "With our digital transtformation, we wi of fast charging stations to 17 by the end of this year with the new agreement regarding these
increase our online competencies, offer digital experience with our stores, and thus make both the customer —ee ] Sy stations which is a significant component in popularising EV drive.

. . - . . . B .
experience and all our operations smart and efficient. We focus on bringing We are decisively taking all necessary ) , ) , ‘
' ' ) . ' ] ] As per the agreement signed by and between the parties following the recent increase in
steps to create Turkey's largest service ecosystem in electronic works, which differentiates us in customer numbers of hybrid and electric vehicles in our country, the goal is to increase the number of
experience.” used the terms. stations to 17 with the addition of Otopratik points in Mersin, Ankara, Amasya and Diyarbakir

provinces in the following days and to raise the number of available plugs to approximately 50.

Noting that they introduced the marketplace business model, which is a valuable milestone in their transformation Enerjisa Enerjl closely follows the global energy trends and the dynamics in Turkey and acts with the awareness of the importance of -

journey, to their customers this year, Timur said that they designed the Teknosa marketplace model to respond to mobility which sits at the centre of these trends in terms of reducing carbon emissions and achieving 2030 and 2050 goals adopted
throughout the world. Thus, Esar] conducts various studies related with the implementation of eco-friendly technologies and saving measures

in terms of energy and natural resource utilisation by focusing on sustainability and prides itself on being the first electrical charging station
market place and e-commerce volumes by 5 times in 3 years, Timur said, "We have an investment plan of 169 operater with International Renewable Energy Certificate (IREC) in Turkey.

i ioi i i i million TL this year with the aim of creating a strong growth story with pioneering enterprises. We have to put
Brisa, the joint venture between Bridgestone Corporation and Sabanci Holding Y 9 99 Y P ¢ P P "As the first charging station company which has reached 150,000 charging sessions, we have the goal to increase this number

that holds a leadership position in Turkey's tyre market, has acquired 88.89 per sustainability criteria at the center of our investments and create more value for our country and our exponentially thanks to the partnerships we build."
stakeholders. We will continue to create.” spoke in.

all technological needs of consumers in the most comprehensive way. Stating that they aim to increase their

cent capital shares of Turkish fleet telematics company Arvento Mobile
P pany Murat Pinar, CEO of Enerjisa Enerji and Chairman of Esarj, indicated that the increasing number of EVs led to the increase in service

Systems (Arvento) for a consideration of TRY 291 million (£15 million). The networks in this area and continued his words as follows: “Sustainability and carben footprint are in the agenda of not only our country, but the
whole world, and have great importance in terms of our operation area. As we have mentioned before, we have the goal to contribute to

) ) ) carbon emission with 2.5 million tons by the year of 2030. To this end, we progress step by step particularly with the contributions of our
debt and working capital levels of Arvento at the closing date. partnerships. In this sense, the related partnerships with Brisa is a significant milestone. As a matter of fact, we believe it creates a multiplier
effect. As the first charging station company which has reached 150,000 charging sessions in 2021, whan whole world significantly felt the

L

transfer price will be subject to some adjustments, taking into account the net

https://www.tyrepress.com/2021/12/bridgestones-brisa-jv-acquires-telematics-firm-arvento/
https://hanlire.com/teknosa-will-increase-its-e-commerce-volume-by-5-times-with-its-marketplace/
https://www.enerjisa.com.tr/en/about-enerjisa/media-centre/press-releases/enerjisa-enerji-and-brisa-have-the-goal-to-increase-the-number-of-fast-charging-stations-for-electric-vehicles-in-turkey-



https://www.tyrepress.com/2021/12/bridgestones-brisa-jv-acquires-telematics-firm-arvento/
https://hanlire.com/teknosa-will-increase-its-e-commerce-volume-by-5-times-with-its-marketplace/
https://www.dunya.com/sirketler/enerjisa-esarjdaki-payini-yuzde-94e-cikardi-haberi-641898

Strategically investing in startups to leverage ecosystem

LuMmnion

Lumnion is an
insurtech company
that develops state of
the art Non-Life
Insurance Pricing
Platforms using
Artificial Intelligence
& Machine Learning.

THREAD IN MOTION
1Y
Thread In Motion is an
industrial wearable
company which
intends to simplify
industrial processes

and transition to
Industry 4.0.

LACKA

Zack.ai builds
intelligent Al and NLP
powered virtual
assistants for
ecommerce and on
demand business
ecosystem

LD

BULUTISTAN
Te&m{%ﬁﬂfm}aﬂwiaﬂﬂagmst

Bulutistan is one of
the fastest growing
public and private
cloud services
company introducing
innovative business &
service models

Albert, a voice
based health
assistant that

enables people to
manage their
chronic diseases




Genel | Public

Digital at the core of strategy and invested in each vertical

We unite Turkey and the World

Purpose > for a sustainable life with leading enterprises

Strategic Innovate to provide wider Transform into an agile Pioneer in Lead in digital & Adapt to

direction > customer experience global / local footprint sustainability material technologies Future of Work
Energy and Utilities Industrials Financial Services Digital Businesses

- Distribution network growth (RAB) « Expansion of composites to Europe - Digital banking Digital marketplace
Grow and - Sustainable & renewable generation  + New energy vehicles and components ~ *  Growth ininsurance with new Cybersecurity
protect the Aecen el . s ’ - products, channels & partnerships Advanced analytics & loT
¢ Asset | Services . NETWOrK expansion in grey cement :
core J P Jgrey MarTech investment (Arti 1)
« Sizeable customer solutions « Strengthen white cement and CAC
position

 Distributed generation
*  E-mobility

New mobility solutions, Telematics Reconfiguration of health Corporate Venture Capital

insurance business

New energy technologies

New growth ,
> investment abroad

platforms Sustainable chemicals

Becoming an healthcare player Early positioning in emerging
Digital platforms & ecosystem digital and material technologies

New fuel economics (hydrogen)

Sustainable building materials

Carbon capture and utilization

Holdin o |
value a dg > Performance culture Dynamic capital allocation Value creation via data driven ecosystem

Foundation > Human capital
8



Digital is not only a part of the portfolio transformation but also
new growth pillar for the Group

Digital Businesses

Purpose > . .
 Digital marketplace

Strategic > » Cybersecurity
« Advanced analytics & loT
* MarTech investment (Arti 1)

direction

Grow and
protect the >
core

Corporate Venture Capital

Nev;l gfrowth > Early positioning in emerging
platforms digital and material technologies

Holding
value add >

Foundation >




Our aim is to crystallize the value of our intangible assets in digital
world and our ecosystem that extends beyond our group companies.

Purpose >

Strategic >
direction

Grow and
protect the >
core

New growth
platforms >

Holding
value add >

Foundation > Human capital

Performance culture Dynamic capital allocation Value creation via data driven ecosystem
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Today’s focus: Dx Technology Services and Investment BV (DxBV);
“The Digital Engine for Growth”

® O
Invest in New — Digital —

Productization & Growth Areas

Commercilalization

DXxBV

Expand into New Support Portfolio
Geographies Adjacent Initiatives

12



Digital is not a balance sheet game; it is a value game

Today, digital companies lead the market capitalization rankings

Harvard
Business
Review

Accounting

Why Financial Statements
Don’t Work for Digital
Companies

by Vijay Govindarajan, Shivaram Rajgopal, and Anup Srivastava

February 26, 2018

nier Colla
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vis | procrastinate B2C users after service with robust ideas. | clicks
nier | installed base benefits. Dynamically innovate resource- | witho
ally | Dramatically visualize customer leveling customer service for | and-p

steven moore for hbr

Summary. Why do investors react negatively to financial statement losses for an
industrial firm but disregard such losses for a digital firm? One reason is that our
current financial accounting model cannot capture the principle value creator for

digital companies: increasing... more
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PwC | Global Top 100 companies - by market capitalization

31 March 2022

Company Name
APPLE INC

MICROSOFT CORP
SAUDI ARABIAN Ol
ALPHABET INC
AMAZON.COM INC
TESLAINC
BERKSHIRE HATHAWAY
NVIDIA CORP

META PLATFORMS
TSMC

VISAINC
UNITEDHEALTH GRP
JOHNSON&JOHNSON
TENCENT

WALMART INC
JPMORGAN CHASE
NESTLE SA
PROCTER & GAMBLE

LVMH MOET HENNESSY
EXXON MOBIL CORP

Rank +/- (vs 2021)
0

1
-1

Market capitalisation
2,850

2,311
2,298
1,842
1,659
1,114
780
685
605
541
480
480
466
459
410
403
367
366
363
350

31 March 2021

Rank

1

Market capitalisation
2,051

1,778
1,920
1,393
1,558
641
588
331
839
534
468
352
433
753
383
465
322
333
337
236

https://www.pwc.com/gx/en/audit-services/publications/top100/pwc-global-top-100-companies-by-market-capitalisation-2022.pdf
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SabanciDx built invaluable intangible assets enabling healthy growth and innovation

OMBANCI

QRQ Talent Customers _Q Intellectual
& Partners & | Property

Drivers for growth resulting in...

New Products Transforming Core to New Expading to New Investing in

Business Models Geographies Talents

a)

Google Cloud

AAzu re AWS
N

thansie

Next Generation Reward and Multi Cloud & Hybrid Cloud Services
Recognition Application

booxpaee C-l?) Strategic Partnership with

Bulutistan

Office Space Reservation App Digital Consumer Marketing

SabanciDx also acts as an accelerator & catalyzer role for digital initiatives within the Group

14



We are investing in fast growing innovative businesses to transform “Digital”

Before Transactions After Transactions

GOOBANCIDx

O

Product & Services ‘ ‘

Sabanci Digital Business Unit

Dx Technology Services and Investment BV

Sor Consumer Marketing Cyber Security Cloud & Digital
Devcé&?:,eem Technology Business Business Business
LE= = _' ; - .
SEM Radiflow OOBANCIDx

Advanced Cyber

Analytics Security
: Center of .. Sabanc1 .
Foundations ‘ ‘ E | : )
T _ xcellence Universitesi
oof— Technology & Architecture
' Services
@ Global Growth Focus @ New Markets and Revenue Streams
@ Regional/ Local Focus @ Increased Share of FX Revenues @ Global Technology Partnerships
@ Mainly Local Currency Revenues @ Focused Service/ Product Offerings @ Increasing Synergies in Sabanci Ecosystem

@ Multi Service/ Product Offerings @ Higher Than Market Growth @ Innovation Fueled With R&D & Academia

15
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Radiflow: Cyber Security Market Overview

OMBANCI

Covid 19, remote work, cloud transition and increased cyber attacks lead fueled growth for cyber business.

2018 market size, SB 2021 market size, 5B 3Yr CAGR, %
Endpoint security @
Network security m

Identity and access management

Security and vulnerability
management

Products
(~$52B)

Messaging security

Web security

loT security

Managed Security Services (MSS)

Consulting

Services
(~$63B)

Hardware support

implementation

Total

Source: IDC, Gartner

Cyber Security Global Market Size

$150B — $350B

2021 2026

CAGR of 14.5% from 2020 to 2026

Cyber security is a very broad field coveredin 11
different main dimensions and 42 sub-dimensions.

Future growth of domains and existing capabilities
shed light on the domains to be invested

17



Radiflow: OT Security Market is one of the fastest growing segment

Operational Technologies (OT) covers cyber physical critical

infrastructure networks and operations & services Global OT Security Market Forecast (USD Mn)

820

2019 2020 2021 2022 2023

2024

2025

Source: Gartner
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Radiflow: Rapidly growing, FX generating business with a global reach

Rad iﬂOW Sabanci Strategic Fit

High Growth Business

Beyond market growth with product & market fit

100% Revenues in Hard Currency Operating in EU, US, MENA & APAC

Expand Beyond Turkey

Already established client base and channels

Revenue & Penetration Potential Breach and Attack Simulation

FX Revenues

100% FX Revenues

Cyber Security Company to Protect Critical Infrastructure to Increasing Synergies
Ensure Resilience and Sustainability of Critical Operations

Increasing synergies within Sabanci ecosystem

19



SEM: The shift of conventional marketing to digital offers an
attractive investment opportunity

OMBANCI

Global marketing spend, USD Bn Online market sizes in Turkey, USD Bn

Digital Marketing Traditional Marketing

12.6

2019 2020 2021 2019 2020 20217 2020 2025

Apparel mHomecare mGrocery mOQOther

Source: Euromonitor, Statista, McKinsey Analyses 20



SEM: We achieved significant success during digital marketing pilot
studies and proved the unique business model built by SabanciDx

Case Study 1 N Case Study 2
' \ / llll -

) 60% increase in positive return rate in ) 3x conversion rate with respect to
offline channels %BAN . control group
) 5x increase in baby prediction accuracy in 4x inqrease in revenue from offline
offline calls campaigns
5x performance increase on click through ) 2.5x performance increase on click

) rate digital marketing through rate on digital marketing
) %80 new customer acquisition rate

“» 80+ personas / \ o Q 50+ digital

created and campaigns
tested constructed

21



SEM: Acquisition of SEM will accelerate building our value

proposition on digital marketing

GOBANCIDx McKinsey !

& Company

Our value proposition will lead to
developing clients’ marketing strategies
with increased share of digital in marketing
spend and higher returns

Analytics Strategy

e R
4

We will create full transparency for our
clients on their marketing spend and
obtained returns

e

——/

Digital marketing

Our clients will be involved in a unique
ecosystem with market leading players in
various sectors

Partner

Marketing o
Partner

SEM [

Jump start unique value proposition with
acquisition of market leading digital agency
with established client base and strong
partnerships

Source:

22



DxBV will invest further in “future of growth” in the next
coming years

DxBV

- GO)BANCIDXx

-Radiflow

-SEM

by 2027

6X

Revenue Growth

13X

EBITDA Growth




For Further
Details

ir.sabanci.com

INVESTOR RELATIONS
CONTACTS

Kerem TEZCAN
Investor Relations Director

Sule GENCTURK KARDIGALIOGLU
Investor Relations Manager

Hamza SUMER
Investor Relations Specialist

Arda KAYMAZ
Investor Relations Specialist

iInvestor.relations@sabanci.com
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