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BUILDING MATERIALS DAY PRESENTATION

Disclaimer

The information and opinions contained in this document have been compiled by Haci Omer Sabanci Holding A.S. (“Holding”) from
sources believed to be reliable and in good faith, but no representation or warranty, expressed or implied, is made as to their accuracy,
completeness or correctness. No undue reliance may be placed for any purposes whatsoever on the information contained in this
presentation or on its completeness, accuracy or fairness. This document contains forward-looking statements by using such words as
'may’, "will", "expect", "believe’, "plan" and other similar terminology that reflect the Holding management’s current views, expectations,
assumptions and forecasts with respect to certain future events. As the actual performance of the companies may be affected by risks
and uncertainties, all opinions, information and estimates contained in this document constitute the Holding's current judgement and are
subject to change, update, amend, supplement or otherwise alter without notice. Although it is believed that the information and analysis
are correct and expectations reflected in this document are reasonable, they may be affected by a variety of variables and changes in
underlying assumptions that could cause actual results to differ materially. Holding does not undertake any obligation, and disclaims any
duty to update or revise any forward looking statements, whether as a result of new information or future events. Neither this document
nor the information contained within can construe any investment advice, invitation or an offer to buy or sell Holding and/or Its group
companies’ shares. Holding cannot guarantee that the securities described in this document constitute a suitable investment for all
investors and nothing shall be taken as an inducement to any person to invest in or otherwise deal with any shares of Holding and its
group companies. The information contained in this document is published for the assistance of recipients, but is not to be relied upon
as authoritative or taken in substitution for the exercise of judgment by any recipient. You must not distribute the information in this
document to, or cause it to be used by, any person or entity in a place where its distribution or use would be unlawful. Neither Holding, its
board of directors, directors, managers, nor any of Its employees shall have any liability whatsoever for any direct or consequential loss
arising from any use of this document or its contents.

OeANCI



= NAYEB ANCI

Building Materials
in Sabanci Group

/03



BUILDING MATERIALS IN SABANCI GROUP

Building Materials has the second largest share with 24% in Sabanci Holding non-bank NAV

NAV() Breakdown Based on Book Value for Unlisted Assets
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(1) All listed figures are as of December 8, 2023.

Sabanci Holding
Total Non Bank NAV

USD 4.4

Billion

Share in Non-Bank NAV

24%

2nd | argest Segment

Building Materials: Akgansa, Gimsa & Sabanci Building Solutions ; Energy & Climate Technologies: Enerjisa Uretim, Enerjisa Enerji & Sabanci Climate Technologies; Industrials: Brisa, Kordsa, TMA & TUA; Banking: Akbank; % BANCI

Financial Services: Aksigorta & Agesa; Digital Technologies: Teknosa, SabanciDX & DXBV; Other: Carrefoursa, Exsa, AEO & Tursa



BUILDING MATERIALS IN SABANCI GROUP

Growing contribution of building materials to group profitability

Combined Non-Bank EBITDA( Breakdown of 9M’'22
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(1) EBITDA and Net Income excludes non-operational and non-recurring one-off items. (2) 2022 figures exclude Kayseri/Nigde plants divested in mid-2022 for like-for-like comparison.

Building Materials: Akgansa, Gimsa & Sabanci Building Solutions ; Energy & Climate Technologies: Enerjisa Uretim, Enerjisa Enerji & Sabanci Climate Technologies; Industrials: Brisa, Kordsa, TMA & TUA; Banking: Akbank;
Financial Services: Aksigorta & Agesa; Digital Technologies: Teknosa, SabanciDX & DXBV; Other: Carrefoursa, Exsa, AEO & Tursa
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BUILDING MATERIALS GROUP

Global Outreach Via Our International Footprint
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Al 3 integrated gray cement production plants
=] 25 Ready-Mix Concrete plants
2 international ports, high export capabilities
One of the largest suppliers to US
& Market Value: ~1 bn$
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BUILDING MATERIALS GROUP

Global Cement Update

Demand

Stable to negative growth due to overall increasing policy
rates.

Stable to slow growth in US

Real estate crisis and low cement demand continues

Negative growth mainly driven by lagged effects of
monetary tightening.

Domestic slow down expected in 2024

Supply

New capacities in 2024

Northern African, Middle Eastern and Asian players
becoming more serious competitors to Turkiye exports

Vietnam gaining market share in US East Coast
Weak demand and excess capacity (specifically due to

low import demand by China) impacting price resilience
globally
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BUILDING MATERIALS GROUP

Key Macro Trends for Building Materials

Re-use or Recycle
Materials

Sustainable Buildings

» Green throughout lifecycle » Recyclable building materials

+ Thermal insulation and external * Re-use of modular parts
cladding increased importance « Separation of construction

« Water footprint of buildings demolition
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BUILDING MATERIALS GROUP

From Local to Glocal, From Gray to Green...

ACCOMPLISHMENTS

SABANCI TECHNOLOGY CALCIUM ALUMINATE CEMENT AFYON SOLAR POWER AFYON ALTERNATIVE FUEL
CENTER PLANT PLANT FEEDING

)
T

KAYSERI NIGDE

DIVESTMENT KARGIMSA DIVESTMENT FUTURE BETS

7enX
ZACUAVENTURES

The builders fund

12

US Grinding
Plant

Eskisehir
Waste-Heat-
Recovery

Bunol Solar
Power Plant




BUILDING MATERIALS GROUP

Sustainability is Part of our Business-as-usual Operations

ESG Achievements

Score “A-" in "CDP Supplier Engagement Rating"
Ranked 3" in the BIST Sustainability Index Refinitiv Rating
Akcansa increased its ESG performance score to 87 in an evaluation conducted by Refinitiv and rose to 2"

place globally among construction materials companies in ESG performance.

First and only cement company in BIST Sustainability 25 index.

Score “A” in Supplier Engagement Rating (SER), first cement company in Turkey to receive an A score & one of the 6 cement
companies in the world

Cimsa became the only building materials company in the Top 100 among 12 thousand companies in the World in the Refinitiv

Diversity and Inclusion Index.
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BUILDING MATERIALS GROUP 14

High level of Alternative Fuel Usage

Average alternative fuel usage is 10% in Turkey and 25% among Global Cement Players.




BUILDING MATERIALS GROUP

Building Materials SBU’s Strategy House

From Pure Cement to Building Materials
From Local to Glocal, From Grey to Green

MAXIMIZE VALUE OF THE CORE

(¥ Continuous Network Optimization () New Growth and Diversification

Asset/Carbon/Energy optimization . o .
O/ Sustainable Building Materials;

CJ‘/ Customer Proximity in Export Markets Insulation, Roofing Solutions and Prefabrication

US Grinder, Light asset expansion

CJ‘/ Vertical Integration in Export Markets INVEST INTO EUTURE VALUE

Specialty precast, Ready-mix concrete
Q/ Focused R&D at Global Technology Center in Munich

O‘/ Commercialize Sustainability & Innovation O/ Venture Capital and Start-ups
Premium Value-add products () Carbon Capturing and Utilization
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BUILDING MATERIALS GROUP

Value Creation Through Asset Optimization / Portfolio Reshuffle

KAYSERI-NIGDE PLANTS DIVESTITURE

>  Serving mainly to domestic market

> Limited access to export opportunities

K » Mainly local currency generation

RE-INVESTMENT

CIMOL) =) us:82ms

AMERICAS

cimEOf) =) cac:soms

TURKIYE

»  Strengthen our global footprint

» Increase in hard currency gain

Q Becoming among top 3 producers of CAC globally /
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BUILDING MATERIALS GROUP

Value Creation Through Structural Change

STRUCTURE AS OF 1H2023 UPDATED STRUCTURE, announced in October
50% | opeanc e ONBsANCI
54% 40% 54% 40%
cimO AKCAN@Q\ # cimOO AKCAN@Q\
40% 50.17% 51%
51%
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BUILDING MATERIALS GROUP

Electricity-self-sufficiency through renewable investments

GiMSA AS AN EXAMPLE:

>  Target of increasing renewable energy usage ratio increase up to 50% with new investments.

Mersin Afyon Solar Possible Solar Eskigehir Renewable
Waste Heat investments Waste Heat Energy
Recovery Recovery  Investments
5T v A L '
& V-4 V 4 = <z 45Y

2022 2023 2024 2025 2028
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BUILDING MATERIALS GROUP

Commercialize Innovation and Sustainability: Premium Value-add Products

FLYCRETE GREEN FORMULATION

READY TO FLY CONCRETE

o Concrete using Calcium Aluminate Cement, designed at o Sustainable product movement in line with our climate targets.
Cimsa Formulhane, to be used as repair concrete where fast
application and strength is crucial.

o Use case: Airport runways can be opened for air traffic within

FORCOZ=cRETE

3 hours. —
FORCEMENT
A®BETON
FLYCRETE ACTIONCEM  SOLIDCEM
HIDROMIX
ACTIONCEMER SOLIDCEMER
S®LIDMIX 100®BETON

ACTIONCEMER S®LIDCEMER

S@LIDMIXEE PERFORMSX
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BUILDING MATERIALS GROUP

VC/Start-ups and Technology Center

TECHONOLGY CENTER FUTURE BETS

““ ZACUA VENTURESs-
. US based venture focusing on construction-tech start-ups
ecolLecked
. Biocarbon-based concrete admixtures to decarbonize construction
. In Turkiye, Ecolocked material tried in commercial concrete materials results
are being analyzed.
«  Technology Center became operational as of May 2023, located in Munich, +  Tyearresearch project will be held with Sabancr University and Gimsa

Germany within Technical University of Munich’ campus

[l ]

: : , - ) o ) ecoworks
. Cooperation with TUM's Building Materials Division and strong collaboration
with Customers . Renovation (retrofitting) of multi-story houses with BIM enabled technology
. Initial focus on CAC and White Cement, will extend to other Building Materials m.
along with transformation of the portfolio. . Transform low-value and local materials into high-performance and sustainable

insulation material
OBEANCH



BUILDING MATERIALS GROUP

From Pure Cement to Building Materials, From Local to Glocal, From Grey to Green

FROM

45% FX based revenue generation

20% Revenue from international operations

2% Revenue share from non-cement

CO2 Intensive product portfolio

TO

Higher FX based revenue generation
Higher revenue share from international operations
Higher share of non-cement businesses

Diversified and sustainable product portfolio
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Meet SirA, Sabanci Holding's digital
investor relations assistant !

©

Turkey'’s First Investor Relations
Dedicated Assistant !

For Further

: ir.sabanci.com
Details

INVESTOR RELATIONS CONTACTS

Kerem TEZCAN
Investor Relations Director

Sule GENGTURK KARDIGALIOGLU
Investor Relations Manager

Emine DALAN
Investor Relations Specialist

Hamza SUMER
Investor Relations Specialist

For Further
Detailed
Financial

Results and

Presentations
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