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MACROECONOMIC EXPECTATIONS 

Turkey Macro Outlook Update 

 Private demand growth was steady in the final quarter of 2013. Economic 

activity continued to grow moderately.  

 

 Data on domestic demand, like non-durable consumer goods production 

and consumer confidence index show that private consumption spending 

continued to increase at a moderate rate in the fourth quarter.  

 

 Weak outlook in private investment continued in the 4Q due to continued 

excess capacity, tightened financial conditions and the uncertain global 

environment.  

 

 In Q4 import volume index grew faster than export volume index. 

Therefore, contribution of net exports to growth is expected to be negative 

in the Q4 of 2013.  

 

 Seasonally adjusted industrial production increased by 1.3% q-o-q in 

4Q13. 

 

 GDP growth is expected to be around 4.0% on an annual basis and 0.2- 

0.3% on a quarterly basis.  

2014 Expectations 

 

 Given the uncertainties regarding global risk environment, increased 

inflation, interest rates and weakened TL, economic growth to be 

weaker in 2014 compared to 2013. The contribution of domestic 

demand is expected to ease sharply whereas contribution from net 

exports will increase.   
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 In such a risky global environment the Central Bank’s increase of 

interest rates helped to stabilize the TL exchange rate and interest 

rates. 

 

 Looking forward, the risk of fast reduction of monetary stimulus by 

the FED and the central banks of developed economies continues to 

pose risk on Turkish economy as well as other emerging economies 

which have higher external financing needs. 

 

 In an environment where the US interest rates start to rise rapidly, 

Turkey may need to adjust its policy rates further due to its external 

financing needs and high dependency on portfolio flows. That will 

pose a downward risk for Sabancı Holding’s expected growth rate of 

2% for 2014. 

CONSOLIDATED RESULTS 

Non-Operational and Non-Recurring Items  

 

 

 In Q4 2013, the major one-off items are impairment of 3 old natural gas 

plants (Mersin, Çanakkale and Adana) of Enerjisa and restructuring 

expenses of Carrefoursa.  

 

 Carrefoursa one-off items are mainly due to restructuring impairments 

and legal provisions.  

 
 There is also another one off in industrials segment related with 

restructuring expenses.   
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Results Snapshot 

 

 * * Total before consolidation (combined). 

**2013 consolidated annual figures excludes non operational items totaling 108MTL at net income level, mainly 
due to impairment of old Natural Gas plants of Enerjisa, Akbank Competition Board penalty, income from NPL 
sale of Akbank, restructuring charges of Carrefoursa, DiaSa sales profit and gain on headquarters building sale 
of Aksigorta. 

 

 Combined EBITDA growth was strong with 17% year over year in 

2013, however it has decreased  by 18% in Q4 2013.  

 
 Consolidated net income for the group excluding one-offs and non-

recurring items increased by 5% in 2013. Consolidated net income 
decreased 43% y-o-y in Q4 2013. 

 
 Although EBITDA growth in non-bank segment was robust both in 

2013 and Q4, bottom line was affected negatively from Ayedas & 
Toroslar acqusition, depreciation of TL. 
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Net Sales 

 

 The revenues of all segments increased in 2013 with double-digit 
growth excluding bank and industrials, which increased by single 

digit.  

 
 In consolidated statements, energy segment has the highest topline 

growth with 46% year over year increase in 2013. 

EBITDA (EXCLUDING NON OPERATIONAL ITEMS) 

 

 On the non-bank side, EBITDA growth was robust in the insurance 

and energy segments. 
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 Both insurance businesses increased their operational profitability, 

Aksigorta’s performance was exceptional for 2013. The company 

tripled its EBITDA in 2013, compared to 2012.   

 

NON-BANK RESULTS-2013 

 

 Based on consolidated results, non-bank net income decreased by 

18% year over year in 2013 compared to 2012, on the back of FX 

losses in Energy business.  

  

 Insurance segment maintained its strong performance with 73% y-

o-y growth in 2013 and 27% in Q4.  Effective claims management 

processes in non-life business, high growth dynamics in the 

pension business and better utilization of the bank assurance 

channel are contributing to our insurance companies’ 

performances.  

 

 Net income contribution of cement businesses increased by 25% y-

o-y in 2013 and 28% in Q4 y-o-y thanks to strong domestic 

demand and higher domestic prices throughout the year. 

 

 Industrial businesses increased their net income by 23% year over 

year in 2013 and 100% in Q4 y-o-y. In the face of ongoing 

competition in export markets our industrial companies continue to 

focus on operational profitability and production efficiency. 
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2012 – 2013 Non-Bank Net Income Variance 

 

 As a result of the acquisition of Ayedas and Toroslar distribution 

regions by Enerjisa: 

• 90 MTL of FX gain and interest income that would be recorded by 

Sabancı Holding has been forfeited (Opportunity Cost) 
• 164 MTL net income effect of Ayedas  ve Toroslar was recorded in 

Enerjisa (Sabancı Holding portion: 82 MTL) 

 In the absence of these effects 2013 Consolidated Net Income of 

Non-Bank Segment would have been 574 MTL. 
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SEGMENT HIGHLIGHTS  

The figures on the left side of the tables represent the combined results of 

the companies whereas the ones on the right side represent the segments’ 
contribution to the consolidated financial statements. 

Energy 

 

* Excludes non operational items in combined results 
 

  

 In 2013, the top line growth was 46% mainly driven by the addition 

of two new distribution regions and 22% topline growth in the 

generation business. Baskent distribution region also contributed to 

the topline growth thanks to the tariff increases in the regulatory 

electricity sales compared to 2012. 

 Electricity demand in Turkey was flat in the first nine months of 

2013 compared to same period in 2012.  However in the last quarter 

electricity demand growth was 5% with a considerable increase due 

to the base effect. 
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 Despite total electricity demand being sluggish throughout the year, 

sales volume of Enerjisa Generation &Trading business increased by 

12% in 2013. The main drivers were additional capacity which 

became operational and increased trading activities due to lower 

electricity prices in the market. 

 EBITDA growth was still strong with 65% in the 4Q of 2013 

excluding new distribution regions, since new plants become 

operational in the generation business and margin improved in the 

distribution region. The effect of the two new distribution regions  on 

EBITDA were negative. 

 Although EBITDA increased significantly in the energy segment the 

bottom-line was negatively affected by FX losses in the generation 

business.  

 

Retail 

 

*   Excludes non operational items and includes net income effect of non operational items in 
consolidated results in the first six months for Carrefoursa 

** Excludes non operational items 
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 In retail segment results, the revenues increased by 9% y-o-y in Q4 

2013.The growth was provided by both Teknosa and Carrefoursa.  

 Electronics retail sales area increased by 18%, the electronics 

retailing business continued its dynamic portfolio management. 

Teknosa opened 44 new stores and closed 34 stores (with relocation 

purposes) in 2013.  

 Food retail sales were stable, sales area decreasing slightly to 

368,000 m2.  

 EBITDA margin of Carrefoursa improved  around 2% y-o-y in Q4 

2013, reaching 39 MTL. 

Cement 

 

*Excludes non operational items 
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 Sabancı Cement companies increased their revenues by 11% year 

over year in the 4Q of 2013, on the back of strong domestic demand 

and higher domestic prices.  

 

 Total cement sales of Sabancı Holding cement companies increased 

by 5% y/y and reached 3,090 ktons in the fourth quarter of 2013. 

 

 Based on Turkish Cement Manufacturers’ Association, domestic 

cement sales also increased by 12% year over year for the period 

of Oct-Nov 2013. 

 

Insurance 

 

 



12 
 

 In the insurance segment, the increase in gross written premiums has 

continued. Gross written premiums in non-life business increased by 19% 

in 4Q of 2013 compared to same quarter of 2012. 

 The main driver of the increase in the gross written premiums is the 

effective use of bancassurance channel.  

 In the non-life insurance business, combined ratio in 2013 improved from 

97% to 94% compared to  2012 due  more effective claims management 

processes and the strategy to realign the portfolio towards more profitable 

product segments.  

 ROE of Aksigorta has increased significantly to 17% in 2013, exceeding 

Sabancı Holding threshold of 15%. 

 In private pension, including the state contributions, total assets under 

management increased by 24% as of 2013 YE compared to 2012.   

Industrials  

 

 In industrials, total segment revenues increased by 14%, EBITDA by 31% 

and net income by 81% year over year in Q4 2013.  

 Almost all of our industrial companies increased their EBITDA significantly 

except Kordsa Global thanks to the increased operational efficiencies, 

increased cost controls. Going forward, exchange rate environment is 

expected to increase competitiveness in the export markets. 

 After the restructuring of Temsa into three different companies in order to 

focus on effective management of different segments, the company 
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increased its consolidated sales and EBITDA by 18% and 98% respectively 

in 2013 year end, compared 2012. 

 Sasa increased its net sales by 14% y-o-y in 4Q 2013 and generated a 

positive EBITDA  margin of 3,4% in 4Q 2013.  

 

Brisa 

  

 In the tire business, Brisa continued its strong performance.  Total sales 

volume of the company increased by 5%, replacement sales volume was 

up 16% in 2013 compared to last year. 

 

 Effective mix management of channels and products, declining raw 

material prices, effective FX hedging execution and full utilization of tax 

incentive opportunities boosted the company performance in 2013. 

 

 In Q4 2013 replacement sales growth was weak y-o-y due to the base 

effect of higher winter tire sales in November and December 2012. A big 

portion of marketing expenses has been realized in Q4, to support the 

brands in end-consumer perceptions and the sell-out of tires from dealers 

to end consumers.  
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Kordsa Global 

 

 

 Negative effects of global economic slowdown continued for Kordsa in the 

fourth quarter of 2013. Company’s sales volume and sales prices remained 

under pressure, resulting in lower EBITDA margin for the last quarter. 

 New investment of Kordsa Global in Indonesia with a capacity of 14 ktons 

(to produce polyester yarn) and 18 ktons (to produce TCF) will become 

operational in September 2014. In addition to this, Kordsa Turkey had an 

expansion with a capacity of 5 kton to produce nylon yarn.  
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Yünsa 

 

 

 Yünsa managed to increase its EBITDA margin by 4.4 percentage 

points  year over year in the last quarter of 2013 with the company’s 

successful shift to A and B segment customers. Share of high segment 

sales in total revenue has increased to 72%  from 66% in the Q4 of 2013. 

The company’s sales volume were up by 17% year over year and reached 

3.4 million meters in the last quarter. 

 The largest wool fabric producer of Europe, Yünsa continues to steal 

market share from its Italian competitors. Note that production capacity of 

the company has increased to 14 million meters from 11 million meters in 

3 years.  
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Sasa 

 

 

 Sasa increased its sales volume by 15% year over year and reached 75 

ktons in the last quarter of 2013.  

 The company’s EBITDA has been realized as 9 MTL in the fourth quarter of 

2013 vs. negative EBITDA in 2012.  

 The company has successfully decreased its working capital from 309 MTL 

in 2012 to 189 MTL in 2013  through effective inventory management. As 

a result, the level of borrowing has declined. 
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Temsa 

 

 

 Consolidated sales of the company increased by 18% year over year and 

EBITDA margin increased by 3.5 percentage points to 8.7% in 2013 year 

end compared to 2012.  

 Market share of Temsa construction equipment increased to 12.7% at 

2013 year end, from 7.6% in 2012. 
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Leverage and Consolidated FX Position 

 

 Considering the FX portion of Enerjisa’s capitalized investment loans and 

other positions not affecting the PL, Sabancı Holding has a short position 

of 360 M Euro by the end of the quarter.  Following the acquisition of new 

distribution regions, Sabancı Holding does not hold cash.  
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APPENDIX-CONSOLIDATED FINANCIALS 

 

Balance Sheet (000 TL)  
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Income Statement (000 TL) 
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Disclaimer Statement  

The information and opinions contained in this document have been 

compiled by Hacı Ömer Sabancı Holding A.Ş. (“Holding”) from sources 

believed to be reliable and in good faith, but no representation or 

warranty, expressed or implied, is made as to their accuracy, 

completeness or correctness. No undue reliance may be placed for any 

purposes whatsoever on the information contained in this presentation or 

on its completeness, accuracy or fairness. This document contains 

forward-looking statements by using such words as "may", "will", 

"expect", "believe", "plan" and other similar terminology that reflect the 

Holding management’s current views, expectations, assumptions and 

forecasts with respect to certain future events.  As the actual performance 

of the companies may be affected by risks and uncertainties, all opinions, 

information and estimates contained in this document constitute the 

Holding’s current judgment and are subject to change, update, amend, 

supplement or otherwise alter without notice. Although it is believed that 

the information and analysis are correct and expectations reflected in this 

document are reasonable, they may be affected by a variety of variables 

and changes in underlying assumptions that could cause actual results to 

differ materially. Holding does not undertake any obligation, and disclaims 

any duty to update or revise any forward looking statements, whether as 

a result of new information or future events. Neither this document nor 

the information contained within can construe any investment advice, 

invitation or an offer to buy or sell Holding and/or Its group companies’ 

shares. Holding cannot guarantee that the securities described in this 

document constitute a suitable investment for all investors and nothing 

shall be taken as an inducement to any person to invest in or otherwise 

deal with any shares of Holding and its group companies. The information 

contained in this document is published for the assistance of recipients, 

but is not to be relied upon as authoritative or taken in substitution for the 

exercise of judgment by any recipient. You must not distribute the 

information in this document to, or cause it to be used by, any person or 

entity in a place where its distribution or use would be unlawful. Neither 

Holding, its board of directors, directors, managers, nor any of its 

employees shall have any liability whatsoever for any direct or 

consequential loss arising from any use of this document or its contents.  

 


