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Disclaimer

The information and opinions presented in this document have been compiled by Haci Omer Sabanci Holding A.S. (“Holding”) from sources deemed
reliable and in good faith; however, no representation or warranty, either express or implied, is made regarding their accuracy, completeness, or
correctness. No reliance should be placed on the information contained herein for any purpose, nor should it be assumed to be complete, accurate, or
fair. This document contains forward-looking statements, indicated by terms such as “may,” “will,” “expect,” “believe,” “plan,” and similar language,
reflecting Holding management's current views, expectations, assumptions, and projections regarding future events. Since the actual performance of the
companies may be influenced by risks and uncertainties, all opinions, information, and estimates in this document represent the Holding's current
assessment and are subject to change, update, amendment, supplementation, or alteration without notice.

n u n o n u

While it is believed that the information and analysis are correct, and the expectations reflected in this document are reasonable, various factors and
changes in underlying assumptions may lead to outcomes that differ significantly from those anticipated. Holding disclaims any obligation to update or
revise any forward-looking statements as a result of new information or future developments. This document and the information it contains do not
constitute investment advice, nor do they represent an offer or invitation to buy or sell Holding's or its group companies’ securities. Holding cannot
ensure that the securities discussed in this document are suitable for all investors, and nothing in this document should be interpreted as an inducement
to invest in or transact in Holding's or its group companies’ shares.

The information herein is published solely to assist recipients and should not replace the recipient's own judgment or be relied upon as authoritative.
Distribution of this document, or its use by any individual or entity, in any jurisdiction where such distribution or use is unlawful is prohibited. Neither
Holding, its board of directors, officers, managers, nor employees shall be liable for any direct or consequential losses arising from the use of this
document or its contents.

This presentation and the information shared within are confidential and intended exclusively for the recipients. Any unauthorized disclosure, distribution,
or reproduction of this material is strictly prohibited. The contents of this presentation are protected by copyright, and all rights, including intellectual
property rights, are owned by Holding.
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OUR SUSTAINABILITY APPROACH

Establishing a Strong Foundation Focusing on Value Creation

Value Preservation
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Reduce cost of debt
to maximize return

Operational
excellence

A
m
Attract and retain Become future-

the best talent proof to transition
ever risks

Value Creation

-] e

Capitalize on the Access to new
growing demand on a markets and

sustainable economy assets

Valuation gains from
greater innovation and
investment for climate

Increased revenues
and better
diversification

S

Leverage on
growing
Incentives

)

: Broaden
investor reach
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OUR SUSTAINABILITY APPROACH

The Holding Value-add Towards a More Sustainable Portfolio is Three-fold

Ensure Value

Lead Business Model

Invest In

Preservation

A

@ Align Purpose and Strategy

@ Improve ESG governance and performance
through guidance and portfolio-wide
sustainability programs

@ Leverage on Sabanci ecosystem to accelerate
learning, innovation and implementation

Transformation

A

@ Develop an understanding of key ESG trends
among all levels and functions in the Group

@ Guide on transforming business and
operating model

® Encourage shifting of product and services
portfolio

New Economy

A

Align M&A and venture capital pipeline with
sustainability ambitions

Facilitate SDG-linked innovation through
cross-sectoral programs

Invest in more mature and scalable green
technologies for short term topline growth

Invest in disruptive technologies of the future
for long-term topline growth through venture
capital

‘ Use green technologies in conventional
businesses to preserve and create value
within and outside the Portfolio
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A Clear Capital Allocation Framework to Preserve and Enhance Value

Sustainability / Net Zero
Grow and Protect the Core Transition

Responsible Investment Policy & Nature

Strengthen our market leading Agenda ali :
genda alignmen

positions
Focus on selective and scalable
industries with higher multiples

Min IRR Threshold: WACC + (1% to 3%)

Customer focused growth

Maximize Shareholder

Return .
Effective Use of Balance
Sheet
Dividend Policy: 5%-20% of net
Income
Loan to NAV Capacity

Long-term Incentive Plan: NAV
Growth & rTSR Net Debt to EBITDA <2.0x




OUR SUSTAINABILITY APPROACH

Net Zero drives major transition in key areas, as a basis of our portfolio and investment plan

Mobility Transition

Innovation across micro-
mobility, electric / alternative
fuel vehicles and autonomous

driving

Materials Transition

From conventional to advanced,
new ways of production and the
application of circular-economy

principles

Sustainability /
Net Zero
Transition

Energy Transition

Growth in renewables, grid
modernization, new technologies

such as carbon capture and
hydrogen

Digital Transition

Infrastructure growth, i.e. data
center and cloud with increase in
Al/ML and quantum compute

OLBANCI




OUR SUSTAINABILITY APPROACH

...executed through embedding sustainability into 6 key pillars

Sustainability Sustainability Advocacy Governance BoD Excellence at Group Strategic Sabanci EcoSystem
' Inside & Outside Companies '

Stewardship ) & Management p Partnerships | . ool

CEO activism Systems Sustainability Leadership - .
e Committee (BoD & ExCo level) Sustainability Business
Empowered Sustainability Platforms
Teams Investment Committee . .
Academia, Innovation

Deep Understanding of Board and Executive level Policies Hubs, etc.

ESG trends among SATT*

Enterprise Risk Management

Lines of Defense

Capital Investment Criteria Business M&A Due Diligence Human Capital = Remuneration Scheme
' ' Processes
Allocation Divestment Criteria & Operating Strategy

Criteria : Model Innovation Programs :
Venture Capital Strategy Leadership Programs

: : Investor Relations Programs
X+5 Strategic Planning Culture and Talent Programs

Human Capital Strategy

Processes Debt / Financing Strategy

Learning and Development
X+3 Budgeting Processes Tax and Incentives Screening Programs

Purpose driven approach

*Sabancl Transformation Team



OUR SUSTAINABILITY APPROACH

Diversified and Disciplined Decision-Making Organization

Key Policies
Women in
Management

VT 41% Responsible Investment
vs. EU Average of 35%

9 Members Sabanci Holding Sabanci Holding Capital Allocation Framework
3 Independent Board of Directors = CEO

44% Woman

Woman Chair .
4] l l Code of Business Ethics

Investment — SUSta|nab|I|ty — Sabanc| H0|d|n Executive . . . .
Committee =~ —  Leadership =~ — Crmises Anti-Bribery and Anti-Corruption
Committee

l

Board Remuneration

-« Early Detection of Risk Committee Boards of .
3 men CEO Group Companies
Wome > - - Board Diversity
3 women ExCom . Audit Committee 1
members appointed _
in last three years ——e  Sustainability Committee Sabanci Holding Top
Management Wages

——e (Corporate Governance, Nomination &

Remuneration Committee . . . .
Diversity, Equity and Inclusion

OLBANCI



OUR SUSTAINABILITY APPROACH

Maijority of Portfolio Moves Serving to our SDG Agenda

Netl\évork Optlmlzlatlon in
Building Materials Business SBS US Grinding
(EUR110mn) Facility Investment
. (USD82mn)
o AcquisEion of
Manno
1,000 MW YEKA-2 Completion of the CAC (EUR253mn)

Capacity Expansion

Wind Plant Investment ¢
(USD1,200mn) L), -
o Acqwsmon of remaining ¢
6% stake in Eaarj to reach
° 100% owners

2023 2024

¢ R&D Project for Turkiye's
first hydrogen fueled
¢ | ¢ intercity bus )
Qci:gruoi?eit)ion of o o Wind Capacity
: (EUR25 mn) :] Brisa Aksaray Factory Increase (+21MW)
Acquisition of Investment
Ar\ﬁento (USD34mn)
(USD14mn)
. Serving to SDG Agenda Sabanci Holding driven NAV growth . NAV Growth driven by Group Companies

OLBANCI




OUR SUSTAINABILITY APPROACH

Pioneering in Global Climate Transition with a Clear Strategy and Strong Return Profile

Transforming Our Portfolio to Enable Decarbonization Because It Makes Business Sense

Decrease in Scope 1 Water Reduction target in Scope 1&2 '
reduction

© Longer Maturity — up to 15 years
o Easier Access to Financing
o Optimized debt to equity ratio

company in DC charﬂing points Renewables in our o Lower cost of capital
in 81 cities in Tiirkiye generation fleet globally

Incentives

of total cement production Doubled the ratio of renewable
in CSC Gold certified facilities electricity usage®

o Tax Equity Investment for renewables in the US
o Feed In Tariff Mechanism for renewables in Turkiye
o Incentives for green & digital transformation in Turkiye

Akbank is a member of the NZBA® with Commitment to spend for
portfolio decarbonization targets SDG-linked Activities

(1) Between 2021-2023 (2) 2030 figures compared to 2021 baseline (3) By the end of 2026 (4) 2023 figures vs. 2022 (5) Net-Zero Banking Alliance (6) Between 2022 - 2027
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OUR SUSTAINABILITY APPROACH

Setting the Benchmark for Sustainability Agenda Among Holding Companies

Decarbonization
* Decreasing Scope 1 and 2 GHG by 15% until 2025() Diversity, Equality and Inclusion
* Decreasing Scope 1 and 2 GHG by 42% until 2030(") * 50% women leaders at Holding by 2030

* Net Zero Emissions in all Scopes until 2050
* 75% CO2-free energy generation installed capacity @
* 80% CO2-free electricity usage in 2030

* 50% women quota in all development programs by 2030

* 50% ratio of women in STEM & Revenue generating positions by 2030
* Equal pay for equal work

30% women quota in the Senior Management recruitment shortlist

NATURE
SOCIAL

Circularity
* Achieving circular inflow targets until 2030
* Designing all key products with circular design principles by 2050 Communities
: glcl)r;(;natmg sl sl el G e e iRt A C IR * Implementing measurable, high-impact social programs with continuous

improvement efforts (min. SROI= 1)

Water and Biodiversity
* Increase Group-wide ambition by 2025

RESPONSIBLE INVESTMENT

. Increasing the share of SDG-linked R&D and innovation to 70% by 2025 . e 800 billion TL sustainable loan financing by 2030
Sustainable Investment in SDG-related activities to reach USD 5 billion by 2027 SPStamable e 15 billion TL sustainable investment funds
Investment 100% of new energy generation investments in low/zero carbon technologies Finance balance by 2030

4 GW+ renewables installed capacity in our generation fleet globally by 2026

(1) Compared to 2021 Baseline (2) By the year 2030. % BAN c I




SUSTAINABILITY TARGETS & PROGRESS

We Continue to Progress on Our Nature Agenda

Decarbonization

GHG emissions (Scope 1+2, Mt)1 11.20 9.95 8.94 6.49 Net Zero

GHG emissions (Scope 3, Mt) 11.59 10.29 9.37 6.72 Net Zero
Renewables

Renewable Electricity Usage2 - 27% 54% >80% -

CO,-free energy generations 43.7% 45.5% 46% 75% 100%

Circularity Circularity KPIs to be published 2025 onwards

Total waste (ton)4 42,761 52,445 55,279 Achieving circular Aelifianfing Gl Cesion e
Total recycled/reused (%)4 80% 78% 94% inflow targets* outflow targets*

1 Sabanci Holding’s GHG emissions have been calculated by using the equity share approach in accordance with the Greenhouse Gas Protocol. Accordingly, Sabanci Holding accounts for GHG emissions from
operations according to its share of equity in the operation. 2 Assumptions based on analysis conducted in 2023. 3 Installed capacity. 4 Excluding Enerjisa Uretim's ash waste.
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SUSTAINABILITY TARGETS & PROGRESS

Our Responsible Investment Strategy Intersects with Both Our Nature And Social Agendas

Sustainable Finance 2030 Targets

Sustainable Finance Pledges 13.5% 30% 113% TL 800 bn

TL 15 bn
Sustainable investment funds balance : : 21%

Responsible Investment

Ratio of SDG-linked R&D and innovation investments 51% 53% 50% >70% (2025 onwards)

USD 5 billion SDG-linked Investment Pledge 6 - 10% 24% 100% (2022 - 2027)

5 Committed by Akbank, in addition to their sustainable investment funds commitment reaching TL 15 billion until 2030. The target has already been exceeded in 2023. These are non-consolidated management reporting data.
They include green (e.g., renewable energy, clean transportation, etc.) and social (e.g., access to basic services, women-owned SMEs) loans that are in compliance with the Sustainable Finance Framework, as well as Eurobonds
and syndication acquisitions of the Sustainable and Social Eurobond ESG type. Akbank has established a new target which is amounting TL 800 bn Sustainable Finance Pledge until 2030. 6 All figures are presented
cumulatively.

OLBANCI



SUSTAINABILITY TARGETS & PROGRESS

While We Keep Diversity, Equity and Inclusion at The Core Of Our Social Agenda

Women leaders at Holding

Women leaders at Group

Ratio of women in STEM positions

Ratio of women in revenue generating positions

41%

40%

33%

43%

46%

41%

33%

44%

42%

41%

34%

46%

2030 Targets

o50%

90%

90%




GHG PERFORMANCE

Clear GHG Reduction Path Showcases Our Ability to Manage Business in Alignment with
Nature Agenda

SCOPE 1 TCO2E SCOPE 2 TCO2E

m Akcansa ® Cimsa EU All Other

| |
352.492
464.054
421.739

3.786.521

3.435.660

2.969.578 776.624

3.532.661 636.277

2.952.200 680.310

2.577.574

198.331
2.305.905 2.213.234 2.108.735 19426 11.874
112.861 55.228 55.751




GHG PERFORMANCE

While Managing Force Majeure Situations like the Earthquake in Southern Turkiye

SCOPE 3 TCO2E
SCOPE 1 &2 TCOZ2E

m Akcansa m Cimsa EU EE All Other

m Akcansa m Cimsa EU EE All Other
800.461
270.084
654.389
1.200.691 259.559
699.394

081 583 238.802

1.049.091

3.730.992 2.701.752

3.032.538
2.633.325 2189:979 1.899.076

3.628.148 3.402.692
2.418.766 2.268.462 2 108.735 3.200.265




SUSTAINABILITY RATINGS PERFORMANCE

Top-notch Performance in ESG Indices Among Local and Global Peers

LOCAL RANK GLOBAL RANK

MSCI

CLIMATE CHANGE

DRIVING SUSTAINABLE ECONOMIES

WATER SECURITY

0 ]

S&P Dow Jones
Indices

A Division of S&P Global

SUSTAINALYTICS

< g ] g ]

)¢

P Sabanci Holding has been awarded with six diamonds by EFQM and won special award of
Outstanding Achievement for Sustainabilit
EFQM J 4

REFINITIV [ <

Disclamer: The use by Sabanci Holding of any MCSI ESG research LLC or its affiliates (“MSCI") data, and the use of MSCI logos, trademarks, service marks or index names herein, do not constitute a sponsorship, endorsement,
recommendation, or promotion of Sabanci Holding 3 by MSCI. MSCI services and data are the property of MSCI or its information providers, and are provided ‘as-is’ and without warranty. MSCI names and logos are trademarks or service
marks of MSCI.
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UPDATE ON SUSTAINABILITY PROGRAMS

We have initiated 12 sustainability programs in the last 3 years, with 9 in 2023 - 2024

Holding endorsed Initiatives Matrix Some results in 2023 -2024
Q@Q@@@‘O‘@@m

I]]I]

© Majority of companies set their GHG

SDG-linked p| ||||| & ESG Dat . TCFD SBTi& Su ppIyChI . .
ouives | "Oue oo [poaizton W Sy Sodhorsty qgily | S ragrony S — targets taking 1.5 degree trajectory as
ACANGD o e e T N ) \ benchmark and started to get validation
O 1T T 11 1 [ I on their targets
KoRDOQ Y] ‘ | o Circularity Framework launched
BRIGOD) v v v I v
Gremsa o . ¥ |  Ambition level on Biodiversity and
@sA v | v v v o Water has been increased
Carrefour (9 Q) v v v v v I . . .
(aoe00 1 , \ o Alignment with new International
AKSigorta 2 EEE y | Reporting requirements are ensured
ENERJIOD 7 v v v 7 v v v v v . -
ot I | @ ~1,000 KPIs on Sustainability has been
ENERJIGEURETIM v v v I v v v v v v v d| |ta||zed
AKBANK 4 i v v | J
O0BANCIDx v v v : v ]




BIODIVERSITY PROGRAM

Assets of Group Companies are prioritized according to their materiality and ecological sensitivity

TNFD Guidance on the assessment of priority locations:

\

Sector Materiality:
Sectors where the
organization has identified
material nature-related
dependencies and impacts.

Capacity Materiality:
Level of production capacity
of each site

\

\

Total Materiality

\

(Ecological)
Sensitive Locations

Priority Locations

A

Locations where the assets
and/or activities in the
organization's direct
Interface with nature in
areas deemed to be
ecologically sensitive.

Total materiality is defined by sector and capacity materiality: / Sensitivity is defined by:

/ 0. Impacts \ /Z.O\/ Dependencies \ /ml Capacity \ (ﬁ Ecosystem \ /Q/g Biodiversity \ / Physical \
<> o. O - b) Integrity //Eflmportance Water Risk
Level in which an Degree to which an Normalized production capacity
organization changes the organization relies on levels Degree in which areas Extent to which locations Areas of known physical
state of nature (divided by the aspects of ecosystem intersect with natural overlap with scientifically water risk (limited water
5 IPBES impact driver services to function. surfaces, meaning recognized areas of availability, flooding

undisturbed areas

/

Qnd poor water quality)

/

Qmportance for biodiversity /

\_

Qategories). / \ / \

Source: TNFED Recommendations

%BA/Né



https://tnfd.global/wp-content/uploads/2023/08/Recommendations_of_the_Taskforce_on_Nature-related_Financial_Disclosures_September_2023.pdf?v=1695118661

CIRCULAR ECONOMY PROGRAM

Three Circular Economy pillars based on the CTI framework help us to dive into
circularity in Our Group

Circular Economy pillars based on the CTI framework with definitions

Ecodesign enabling
lifetime expansion and

@ recovery at end of life. Q
Recovery of

CIRCULAR INFLOW @ CIRCULAR OUTFLOW materials leaving
CIRCULAR DESIGN Sabanci and waste

management>.

Procurement of non-
virgin materials and
utilization of alternative
raw materials

COMPANY BOUNDARY o

y ox
2

Landfill
incineration

*Qutflow of water is covered in a separate but interrelated
workstream




CIRCULAR ECONOMY PROGRAM

Based on the type of company either targets have been set or milestones and actions
have been determined

A distinction was made between
the companies based on the
nature of their operations

Producers of
products or materials

Bigger influence to implement
the circular pillars

More mature in
implementing circular pillars
into their processes

Quantitative
targets

*The targets have been abbreviated a summary of key actions and milestones have been provided. **Incineration of hazardous waste is not part of the Zero Waste target scope.

Service, utility or retail
companies

Lower influence on the circular
pillars and need for supplier
engagement

Less mature in implementing
circular pillars on inflow and design
into their processes

Qualitative actions and
milestones

Group companies that are producers of products or materials

AKQAN% CIM% @ TEMSA

10% Alternative Raw 2025 %)imsfa innovates on CDW Designs all key
2030 Material use in - Design) in concrete 2030 products with the
cement (Inflow) powder as Cementitious Circular Principles

* 10% Alternative Raw :
2 Material use in 7JJl 10-15% Alternative Raw ZZWEE Temsaaimstobea
S concrete (Inflow) Material use Grey cement Zero Waste
= _ (Inflow) company** (Outflow)
— Akcansa aims to be a 5 :
Zero Waste 10% Alternative Raw Temsa aims to
company** (Outflow) Material use White cement achieve 50% circular
(Inflow) inflow (Inflow)
Cimsa aims to be a Zero
Waste company**
(Outflow)
Group companies that are either service, utility or retail companies
' JRET] ENERJI
ENERJIGOQURETIM ENERJ S A TEKNOGOD
.k
& Engage with suppliers to gather data on circular inflow. Explore opportunities to
)
GE)’ 2025 increase circular inflow and design
[ Calculate quantitative Circular Economy baselines for business units
o
2 Set quantitative Circular Economy target for 2050
2 A  Start tracking performance improvement on Circular Economy KPls
= towards the 2050 targets
>
Q
N

Target: Aim to be a Zero Waste company**




CIRCULAR ECONOMY PROGRAM

Sabanci Holding's Circular Economy Framework

SAHOL

Circular Economy Framework

SAHOL Circular Ambition

“At SAHOL, we strategically invest into a circular future, anchored by our pillars of the circular economy. Acknowledging the pressing need to
address material scarcity, we emphasize enhancing resource productivity in our existing operations and new investments, while transitioning
away from landfills and incineration on our path to zero waste by 2050.”

n”n u )

To succeed in our ambition we will focus on our 3 pillars “Circular Materials and Partnerships”, “Circular Design Principles’
and “Enhanced Recovery Routes” to improve our circularity performance and grasp new opportunities.

Ambition

Circular Materials & Circular Design Enhanced
Partnerships Principles Recovery Routes

By 2030, Sabanci Holding aims to By 2050 Sabanci Holding aspires By 2050, Sabanci Holding aspires
achieve the Circular Inflow targets for all group companies to design to eliminate landfill and

and milestones for all group all key productsmwith the Circular incineration®, across all group
companies Principles companies

( (1) Key products identified at company level, principles are: Durability, repairability, Circular composition; (2) Incineration of hazardous waste out of scope % BAN c I




CIRCULAR ECONOMY PROGRAM 26

The Following Samples of KPIs will Support us in Tracking Circular Economy Progress and
Performance Across Group Companies

SAHOL Circular Economy Pillars and Targets

Circular Materials & Partnerships Circular Design Principles Enhanced Recovery Routes
Pillars

By 2030, SAHOL aims to achieve the By 2050 SAHOL aspires for all group By 2050, SAHOL aspires to
Circular Inflow targets and milestones companies to design all key products eliminate landfill and incineration,

Targets for all group companies with the Circular Principles across all group companies

% of all group companies that are included in the scope for the Circular Economy progress and performance tracking KPIs (currently only the companies in the project scope
are included)

o :
% of ar ErTEs het FepE ar with . . % waste reduction (net waste
sougpﬁe?:%r?o(:irgl?lare?n}loavf/ D CMERIEEE it m % of group companies that have engaged with reduction, landfill reduction and
suppliers on Circular design incineration reduction) of group
_ . » _ companies (progress towards
% of group companies with quantified circular zero waste)
performance baseline and targets 2030 % of group companies that have implemented
Circular Economy design principles

% progress towards Circular Economy inflow
targets of group companies

% progress on Circular Economy inflow
milestones by group companies

D Only group companies that are producers of products or materials Only group companies that are either service, utility or retail companies




Value Preservation & Creation:
») We remain committed to balancing the preservation of current value
\ While driving growth and innovation to grasp future opportunities

Shift from Climate to Nature:
We have expanded our focus from climate-centric to nature-centric,
ensuring a comprehensive environmental strategy

Business Opportunity:
We continue to identify and leverage opportunities that drive growth through
scalable industries with higher multiples

Governance BoD Excellence:
Strong governance structures and board leadership are essential for aligning our
strategies, fostering accountability, and achieving long-term sustainable success.

OLBsANCI
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Meet SirA, Sabanci Holding's digital
investor relations assistant !

Tarkiye's First Investor Relations
Dedicated Assistant !

Kerem TEZCAN Sule GENCTURK KARDICALIOGLU
INVESTOR Investor Relations Director Investor Relations Manager
RELATIONS , :

Sezgl ESER AYHAN Emine DALAN

Investor Relations Manager Investor Relations Specialist

Derya OZET YALGI Tugce TUGLU OZALPAY

Sustainability Director Sustainability Manager

SUSTAINABILITY
Aslihan YEMENICI Ezgi Berfin CAMKESER
Sustainability Manager Sustainability Specialist

ir.sabanci.com Capital Markets Day
- L
s ]
W T
kLT
| wﬁiﬂjﬁ}
[=] B e
Earnings Investor
Presentation Presentation

2023 Sustainability 2023 Annual
Report Report
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