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Disclaimer

The information and opinions contained in this document have been compiled by Hacı Ömer Sabancı Holding A.Ş. (“Holding”) from sources
believed to be reliable and in good faith, but no representation or warranty, expressed or implied, is made as to their accuracy, completeness
or correctness. No undue reliance may be placed for any purposes whatsoever on the information contained in this presentation or on its
completeness, accuracy or fairness. This document contains forward-looking statements by using such words as "may", "will", "expect",
"believe", "plan" and other similar terminology that reflect the Holding management’s current views, expectations, assumptions and forecasts
with respect to certain future events. As the actual performance of the companies may be affected by risks and uncertainties, all opinions,
information and estimates contained in this document constitute the Holding’s current judgement and are subject to change, update, amend,
supplement or otherwise alter without notice. Although it is believed that the information and analysis are correct and expectations reflected
in this document are reasonable, they may be affected by a variety of variables and changes in underlying assumptions that could cause
actual results to differ materially. Holding does not undertake any obligation, and disclaims any duty to update or revise any forward looking
statements, whether as a result of new information or future events. Neither this document nor the information contained within can construe
any investment advice, invitation or an offer to buy or sell Holding and/or Its group companies’ shares. Holding cannot guarantee that the
securities described in this document constitute a suitable investment for all investors and nothing shall be taken as an inducement to any
person to invest in or otherwise deal with any shares of Holding and its group companies. The information contained in this document is
published for the assistance of recipients, but is not to be relied upon as authoritative or taken in substitution for the exercise of judgment by
any recipient. You must not distribute the information in this document to, or cause it to be used by, any person or entity in a place where its
distribution or use would be unlawful. Neither Holding, its board of directors, directors, managers, nor any of Its employees shall have any
liability whatsoever for any direct or consequential loss arising from any use of this document or its contents.
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Industrials in Sabancı Group01
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%38

Industrials is the largest non-bank strategic business unit in 
Sabancı Holding’s Listed NAV with 38% share

11%

23%

14%
7%

40%

5%

Building 
Materials

Financial 
Services

Bank

Retail

Energy

SABANCI HOLDING
TOTAL LISTED NAV

USD 3.2
Billion

All figures are as of September 23, 2022.

Industrials Share 
in Non-Bank Listed NAV

Industrials
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10%

19%

62%

5%

1%
3%

Building 
Materials

Financial 
ServicesOther**

Retail*

Energy

Industrials

All figures are for 2022 1H period. 
*Excludes non-operational and non-recurring one off items & IFRS16 impact in retail 
**Other includes Holding Solo, AEO, Tursa, Exsa, Sabancı DX and DX BV

~20% of Sabancı Holding’s combined non-bank EBITDA* generated from
Industrials strategic business unit in H1’22

SABANCI HOLDING 
NON-BANK

COMBINED EBITDA*

TL 14.3
Billion
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Climate Technologies

Digital Technologies

Advanced Materials Technologies

We Prioritize New Economy to Transform Our Portfolio For the Future
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Sabancı Industrials’ 
Strategy and Roadmap 
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Sabancı Industrials, an Integrated Materials and Mobility Business

PUBLIC

• Global leader of Tire Reinforcement. #1 in Nylon,  #3 in PET. (28% and 12% MS) 

• Valued Tire Reinforcement Business in 4 continents at 6 factories

• Diversifying uses and geography in Composites, which constitute 10% of total 
sales in 2022, Strategic supplier to aerospace Industry

• Leader in Turkish premium tire market (30% market share with 500 dealers & 
1300 POS)

• 43% FX revenue

• Transformation to Tire Centric Mobility Solutions Company (2022 Mobility 
Revenue: $ 200M)

• #2 in Turkish Coach, Bus Market (33% market share)

• 70% of total sales are exports to 66 countries, 48% export revenue 
growth in H1’22 (y/y)

• Manufacturer of Turkey’s first electric bus

MOBILITY SOLUTIONS 
FOR END-USERS

BUS & LIGHT 
TRUCKS

TIRES

COMPOSITES & TIRE 
REINFORCEMENT
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6.6

8.8
9.7

8.8

14.6

6.2

14.8

2017 2018 2019 2020 2021 H1 
2021

H1 
2022

1.1
1.4

1.6 1.6

3.1

1.4

2.7

2017 2018 2019 2020 2021 H1 
2021

H1 
2022

Combined Revenue (TL Bn) Combined EBITDA* (TL Bn)

CAGR
: 22%

Y/Y: 
139%

CAGR
: 30%

Y/Y: 
93%

Y/Y: 
29%

Increase in USD 
(H1’21 to H1’22)

Y/Y: 
4%

Protect and grow the core 
Benchmark performance

Increase in USD 
(H1’21 to H1’22)

631
496

639
776

2,023

942

1,837

2017 2018 2019 2020 2021 H1 
2021

H1 
2022

Combined Net Income* (TL Mn)

CAGR
: 34%

Y/Y: 
95%

Increase in USD 
(H1’21 to H1’22)

Y/Y: 
5%

* Excludes non-operational and non-recurring one off items.
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➢ Kordsa and Brisa: Turkey’s 
Climate Leaders CDP A-
climate change category

➢ Science based objectives 
for challenging 1.5C 
scenario *

➢ 30% women in white collars

Protect and grow the core 
Excellence yields the Foundation for Strategy

USA

Brazil

Thailand

Indonesia

Germany

TurkeyFrance

PUBLIC

➢ 29% USD based revenue 
growth (H1’22)

➢ Benchmark level 
EBITDAs in relevant 
industries

➢ Strong cash flow

➢ 4 R&D centers, 500+ 
patents

➢ Remarkable talent; 373 R&D 
employees, 85 PhD & 
master’s degree

➢ The first official R&D Center 
of Turkey, recognized under 
code 5746

➢ 4 continents, 15 
facilities

➢ >70% international 
revenues

➢ 9.000+ employees, 37 
average age

Delivering 
Profitable Growth

Commercialized 
Innovation ESG

Global 
Business Model

* Brisa first in Turkey, TUA joined, Kordsa in submission process.
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Protect and grow the core
Excellence embracing Sustainability

Climate Change 
and Water Security
leaders

Out of 90.000 
companies

Science based 
objectives for 
challenging 1.5oC 
scenario

PUBLIC

x2 Energy Efficiency 
Improvement, compared to 
IEA’s Global Industry 
Performance Estimate*

68% Reduction of 
Groundwater

Social and NGO 
Leaderships

Scope 3: Light 
Materials 

* Last 10 year’s Brisa and Kordsa performance, in comparison to  iea.org/estimated-savings-of-final-energy-use-in-iea-countries-2000-2018.
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From Macro Themes to Key Moves to Win

Themes Sustainability Changing Operating Models

• Micro mobility, City distribution
• Recycle, reuse
• Energy types and efficiency
• Water footprint,  food chain

• Modular Manufacturing
• New Supply Chains
• From waterfall to agile 
• Aging Society

Reflections 
to SBU

20+ New Industry Areas identified, 
Those are prioritized through “Outside-In Attractiveness”, “Inside-out Fit”, “Scalability”, leading to below Initiatives

Digitalization 

• AI, Cloud
• Connected Automation
• Contactless payment/settlement
• Cyber security

Key Moves 
to Win

Protect and 
grow the core

Portfolio and 
Geography Agility

Transform with 
new growth 
platforms

01

02
Advanced Materials (Composites 
and Sustainable Chemicals) 03 Equipment for Climate 

Technologies 
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Transform with new growth platforms
(i) Advanced Materials (Composites and Sustainable Chemicals) (ii) Equipment for Climate Technologies 

(i) Advanced Materials (Composites and Sustainable Chemicals)

Vertical Integration of 
Composites

1

Platform Bio Chemicals

2

Sustainable Chemicals

Bio polymers (Compounding)

3

Chemical Recycling

4

Electrical Vehicles

1

Solar, Charger and Inverters

2

Hydrogen

3

(ii) Equipment for Climate Technologies (ECT)
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Transform with new growth platforms
We started the path in 2022

(i) Advanced Materials (Composites and Sustainable Chemicals) (ii) Equipment for Climate Technologies (ECT)

Microtex Acquisition

• Acquired by Kordsa with EUR 24.6mn

• Growth in composites uses beyond aerospace and expand 

beyond US

Arvento Acquisition

Turkey’s leader fleet telematics and IoT solutions 

company with more than 50% market share, 

acquired by Brisa with EUR 22mn

Electrification

Wide application areas in battery technologies: 

ESS, marine and agriculture

Pratik Chain rapid growth

105 service points in turkey and 20 charging 

stations in 15 cities

01

02

03
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Key takeaways

Digital Technologies

Protect and grow the core

Transform with new growth platforms

Portfolio and 
Geography Agility

Advanced Materials 
(Composites and Sustainable Chemicals)

Equipment for Climate 
Technologies 

01

02

03
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03 Q&A



INVESTOR RELATIONS 
CONTACTS

➢ Kerem TEZCAN
Investor Relations Director

➢ Şule GENÇTÜRK KARDIÇALIOĞLU
Investor Relations Manager

E-mail: investor.relations@sabanci.com

For Further 
Details
ir.sabanci.com

➢ Arda KAYMAZ
Investor Relations Specialist

➢ Hamza SÜMER
Investor Relations Specialist


