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The climate emergency is just one dimension of 
the broader environmental challenge we face. 
While it often takes center stage due to its 
immediate and tangible impacts, scientific 
consensus makes it clear: addressing climate 
change alone is not enough. To ensure a truly 
sustainable future, we must embrace a holistic, 
nature-positive approach that integrates 
climate action with ecosystem protection, 
biodiversity conservation, and responsible 
resource management.

At Sabancı Holding, we recognize the essential 
role of nature in shaping our collective future. As 
a leading global organization, we are 
committed to going beyond conventional 
sustainability efforts. We pledge to champion a 
Nature-Based approach, placing nature at the 
heart of our decision-making and business 
strategy. Our ambition is not only to reduce 
harm but to contribute to the restoration and 
regeneration of the ecosystems we depend on.

In pursuit of this goal, we are expanding our 
focus from decarbonization alone to a 
comprehensive nature agenda, rooted in both 
an outside-in and inside-out perspective, in 
alignment with the double materiality approach. 

Our commitment translates into concrete 
actions in four key areas:

Decarbonization Initiatives 

Water Management 

Biodiversity Conservation 

Circular Economy 

This is not just a commitment—it is a 
responsibility. By embedding nature into every 
corner of our business, we pledge to drive 
transformative change, setting ambitious mid-
and long-term goals that align with global 
sustainability frameworks. We stand for a 
future where business and nature thrive 
together, ensuring a livable planet for 
generations to come.

Biodiversity Circular 
Economy

Decarbonization
Initiatives

Water 
Management

Impact of business 
on environment

Impact of environment 
on business model

NATURE



SABANCI HOLDING NATURE PLEDGE 2025

10.10

11.21

11.20

11.59

9.95

9.95

8.94

9.37

6.49

6.72

Net Zero

Net Zero

GHG emissions
(Scope 1+2, Mt)

GHG emissions 
(Scope 3, Mt)

2020 2021 2022 2023 2030 2050

-

42%

-

43.7%

27%

45.5%

54%

46%

≥80%

75%

-

100%

Renewable 
Electricity Usage (%)

CO2-free energy 
generation(%)3

2020 2021 2022 2023 2030 2050
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Achieving 
circular 
inflow 

targets

Total Waste (ton)4

Total Recycled / 
Reused (%)4

2020 2021 2022 2023 2030 2050

Achieving 
circular 
design 

& outflow 
targets

10.3

422

9.8

345.5

15%

10%

Water consumption 
(million m3)

Water withdrawal 
(million m3)

2022 2023 2030

6-Following the completion of our Water Ambition Project in 2023, we have restated the water consumption and withdrawal figures for 2022 and 2023 
due to the change in scope, which now includes all operations globally. Based on 2022 baseline year, we have set a target to reduce water withdrawal 
by 10% and water consumption by 15% by 2030.

7- Based on 2024 portfolio. The 2024 portfolio refers to the operations of Sabancı Group companies as of the end of 2024. It excludes any future 
organic growth not planned during 2024, as well as inorganic growth anticipated from 2025 onwards, since these factors would require recalculating 
baselines and targets. The target reflects how Sabancı Group companies are proactively driving efficiency within their operations. 

Performance

Performance

Performance

Performance Target7

Target

Target2

Circularity KPIs to be 
published 2025 onwards5

Decarbonization1

Renewables

Circularity

Water6

1-Sabancı Holding’s GHG emissions have been calculated by using the equity share approach in accordance with the Greenhouse Gas
Protocol. Accordingly, Sabancı Holding accounts for GHG emissions from operations according to its share of equity in the operation.

2-The base year is 2021.

3- Installed capacity.

4- Excluding Enerjisa Üretim's ash 
waste

5- Detailed roadmap is provided in 
Sabancı Holding Sustainability 
Reports.
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Ratio of SDG-linked 
R&D and innovation 
investments

USD 5 billion SDG-
linked Investment 
Pledge11

2020 2021 2022 2023 2025-2027

8.2% 13.5% 30% 113% Exceeded target with TL 
226 bn in 2023 and 
raised Sustainable 

Finance Pledge to TL 
800 bn

TL 200 billion 
Sustainable Finance 
Pledge8

2020 2021 2022 2023 2030

Performance Target

Performance TargetResponsible Investment

Sustainable Finance

8- Committed by Akbank, in addition to their sustainable investment funds commitment reaching TL 15 billion until 2030. The target has already been 
exceeded in 2023. These are non-consolidated management reporting data. They include green (e.g., renewable energy, clean transportation, etc.) and 
social (e.g., access to basic services, women-owned SMEs) loans that are in compliance with the Sustainable Finance Framework, as well as Eurobonds 
and syndication acquisitions of the Sustainable and Social Eurobond ESG type. Akbank has established a new target which is amounting TL 800 bn 
Sustainable Finance Pledge until 2030.

9- The target is planned to be completed as of 2025.

10- The target is planned to be completed as of 2027.

11- All figures are presented cumulatively.
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